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Questions of the Mentorship?
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[ What should be the backgrounds, skills and previous experiences of mentors ? ]

[ What should be the main milestones and outcomes of the mentoring process? ]

1

2
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[ What are the indicators  for assessing the quality of mentoring? ]

[ How should the mentoring process be monitored? ]

4

Questions of the Mentorship
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What is SME Mentoring...?

Training Consulting Coaching Mentoring

Focus on the immediate 
development needs of 
skills

Goal is to gain specific 
knowledge to fill the
skills gap.

Facilitator is a trainer 
having content 
expertise
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Focus on immediate 
technical or professional 
problems

Goal is to find 
solution(s) to the 
identified problems

Facilitator is a 
consultant  with an 
expertise of the 
problem area

Focus on performance 
driven tasks or
immediate challenges at 
work

Goal is to increase the 
needed competencies

Facilitator is a coach
possessing high content 
expertise

Focus on personal and 
professional 
development

Goal is longer-term
personal development 
to remove the barriers 
that hinder success

Facilitator is a mentor 
possessing high 
interpersonal skills and 
useful experiences
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When Mentoring is the Right Choice for an SME ...?

Training Consulting Coaching Mentoring

An owner-manager is 
struggling in convincing 
potential investors with 
his pitch to invest in 
new business cases.

Training needed to fulfill
this gap in skills for 
improving the impact 
and efficiency of 
presentations

An owner-manager is 
confronted by criticism 
and dissatisfaction due 
to his/her weak 
leadership skills.

The owner-manager 
needs process support 
for improving his/her 
leadership skills and 
style. 

An owner-manager has 
expanded his businesses 
through acquisition. 
This has increased a 
broad range of personal, 
professional and 
business-related  issues.

The owner-manager 
needs support in 
transition from 
managing a small firm 
to managing a medium-
size firm. 

An owner-manager is 
confronted by technical 
challenges when trying 
to internationalise 
his/her business 
activities into new 
markets.

This challenge demands 
a structured analysis 
and potential solutions 
to help owner-manager 
make a decision.
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 A learning partnership between an experienced and trusted person 
(mentor) who facilitates the development of another person 
(mentee) (The Institute of Knowledge Management)

 A transfer of wisdom process by which an individual learns from 
someone who has worn the same shoes and travelled the same path 
(Anna Britnor Guest)

 Help by one person to another in making significant transitions in 
knowledge, working and thinking (Megginson & Clutterback, 1995)

Mentorship is a Relationship Process ...?



Moving
On

Winding
Up

Mentoring 
Meetings

Setting
Direction

Preparing
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Steps of the Mentoring Process...?

Matching

New 
Insight

Reflection 
& Review

Exploration

Action
Planning

Raising 
Awareness 
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Life Cycle of Mentoring Process...?

Building trust
and confidence

Goal
setting

Progression

’Outgrown ’
starts

Final 
Assessment

Further
development

Goals 
achieved

Preparing Setting
direction

Mentoring meetings Winding up Moving 
on

STEPS

LEARNING
AND VALUE
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What Mentors Should or Should Not Do...?

Mentors Should... Mentors Should NOT

 Listen in confidence…
 Ask questions for clarifying and 

exploring…
 Provide an outside perspective by 

sharing his/her own experiences …
 Give constructive feedback and 

support…
 Facilitate decision-making…
 Support and encourage…

 Give advice...
 Provide a training or counselling 

service...
 Solve the problems of Mentee...
 Make decisions for Mentee...
 Take responsibility for making 

Mentee’s business success...

See: An Introduction to Enterprise Mentoring (UK)
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Essential Mentor Skills...?

Interpersonal skills

Attributes

Experience

Knowledge

Specific skills for running 
business

Experience  - proven 
success in business

Specific skills for 
developing business

Prior mentor experience

Experience  - proven 
success in business

Do not charge

Specific skills for 
developing business

Having networks and 
contacts

Researchers

Interpersonal skills

Personal  attributes

Experience

Knowledge

SME with prior
experience in mentoring

Specific skills for running 
business

Experience  - proven 
success in business

Specific skills for 
developing business

Prior mentor experience

SME with no prior
experience in mentoring

Experience  - proven 
success in business

Do not charge

Specific skills for 
developing business

Having networks and 
contacts
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EXPERIENCE

PERSONALITY
Similar Different

Different

Similar
COMFORTABLE
Low potential for learning
High shared understanding

PERSPECTIVE
Scope for seeing shared 
experience from different 
viewpoint

GUIDING
Scope for introduction to a 
new field

STRETCHING
A lot of potential for learning
Hard to get shared 
understanding

Source:  Megginson, 1999, Mentoring Executive and Directors

Matching...?
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Outcomes of Mentoring Process...?

From Mentee’s Viewpoint From Mentor’s Viewpoint

Direct Outcomes - Learning and networking:

 Improved self-awareness
 New insights of what could be done better
 Crystallised focus
 Improved development and change 

management skills
 Personal contacts in business community

Indirect Outcomes: 

 Crystallised strategy
 Improvements in organisation design, 

marketing and sales
 Impact on financial performance

Direct Outcomes - Learning and networking:

 New knowledge and perspectives
 Maintaining contacts in business 

community
 Pleasure from helping and passing 

knowledge and skills to others
 Rewarding experience (recognition)

Indirect Outcomes:

 Helps transition from an executive 
manager to a senior citizenship

 Better job performance through new 
perspectives
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Measuring the Outcomes...?

See:  Clutterbuck, 2012, Evaluating Mentoring

1. For establishing the quality of mentoring relationship: 

 Quality of the Mentoring Process
 Quality of the Outcome of this Process

2. For establishing the quality of coordinating the mentoring activities:

 Quality of  the Process of Coordinating the Mentoring Programme
 Quality of the Outcome of this Programme
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Measuring the Outcomes of Mentoring Relationship...?

Start Middle End

Quality of 
Outcome

• Is the mentor 
appointed?
• Satisfaction to

matching?
•Working agreement 

signed?

•Are clear goals set?
•Are expectations clear on 

both sides?
• Satisfaction to progress 

and discussions?

•Direct and indirect
outcomes?
•What kinds of personal 

and organisational 
improvements have been 
achieved on both sides?

Quality of 
Process

• Is the first meeting 
carried out?
• Is trust established?
• Satisfaction to the start 

of mentoring process?

• Frequency of meetings?
•Are the mentee/mentor

preparing to meetings?
• Is the mentor/mentee 

behaviour appropriate?
• Level of trust?
• Level of commitment?
•Depth of discussions?

•Has the relationship come 
to a formal conclusion?
• Satisfaction on both 

sides?
•Would the mentee  be 

willing  to become a 
mentor? 

See:  Clutterbuck, 2012, Evaluating Mentoring



Questions of Coordinating the Mentoring Process?
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[ What should be the skills of the mentoring agencies (MAs)? ]

[ Who should coordinate the mentoring services? ]1

2

3

[ Should the mentoring services be provided at regional or national levels? ]

Questions of Coordinating the Mentoring Process

4

[ What are the indicators  for benchmarking the quality of mentoring services? ]
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Coordinating the Mentoring Process...?

Moving
On

Winding
Up

Mentoring 
Meetings

Setting
Direction

PreparingMatchingRaising 
Awareness 

• Campaigns

• Articles

• Online 
resources

• Networking 
events

• Mentor 
database

• Diagnostic 
tools

• Screening 
/selection 
process

• Code of 
conduct

• Mentoring 
resources

• Orientation  
to mentors/  
mentees

• Guidelines 
for starting 
the process

• Tools for 
agreeing the 
ground rules 
and goal 
setting

• Tools for 
process 
tracking

• Tools for 
progress 
assessment

• Tools for 
final 
assessment 
and formal 
ending

• Engagement 
in further 
activities

• Documenting 
the success 
stories

Scope of the 
Programme

Programme 
Plan

Programme
Resources

Operational 
Guidelines

Programme
Steering

Programme
Evaluation

PROGRAMME MANAGEMENT
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Measuring the Outcomes of Coordination...?

Start Middle End

Program 
Outcome

•Percentage of matching
failures/competed?
•Percentage of first 

meetings carried out?
•Percentage of goals set?
•Percentage of ground 

rules are agreed?

•Average frequency and length 
of meetings?
•Average progression towards

the goals?
• Types of issues and topics 

reviewed?
• Satisfaction based on interim 

review?

• Share of finalised 
relationships?
• Increase in competence / 

achievements / 
performance?
•Participant satisfaction?

Program 
Process

•Major concerns by 
participants?
•Time needed to efficient 

start of mentoring 
process?

•Major difficulties encountered 
e.g. cancelled meetings, time 
pressures...?
•Moving at reasonable rate 

through learning experiences?
• Satisfaction to the process 

support by mentors and 
mentees?

•Mentors’ willingness to 
continue with a new 
mentee?
• Satisfaction to the tools 

provided along with the 
mentoring process?

See:  Clutterbuck, 2012, Evaluating Mentoring
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