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RM ROADMAP PROJESI NEDIR?

“Avrupa Arastirma Alaninin Glglendirilmesine
Yonelik Arastirma Yonetimi Cergeve Kosullarinin
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European CORDIS English ﬂ Search
Commission | EU research results
HOME THEMATIC PACKS ~ PROJECTS & RESULTS  VIDEOS & PODCASTS NEWS DATALAB ABOUT US Q SEARCH B LG IN
CREATING FRAMEWORK CONDITIONS FOR RESEARCH
EUROPE
MANAGEMENT TO STRENGTHEN THE EUROPEAN RESEARCH
AREA
Project description Project Information
RM ROADMAP
m @ @ Grant agreement ID: 101058475
Recognition of research managers’ important role Dol
10.3030/101058475 (4
The future of research management in Europe is being mapped by researchers. The EU-funded RM ROADMAP .
project will establish a pan-European network of research managers, supporting strategic, cross-border partnerships 55;:;";&;5“ date
with industry, funding organisations, higher education and research institutions. The ultimate goal of the 36-month
project is to enhance access to excellence by identifying and adapting the research management capital base of the f‘;gp?:ﬂ“;e[ 2022 7 Au;’:}?;&";

EU. including the widening countries. Specifically. the project will create a bottom-up consensus on the future of
research management. It will also inform the community about existing training, networking, funding and mobility
opportunities

Show the project objective

Programme(s)

HORIZON 4 2 - Reforming and enhancing the European R&| System  (MaIN PROGRAMME )

HORIZON.4.2.6 - Careers and universities

Topic(s)

HORIZON-WIDERA-2021-ERA-01-20 - Towards a Europe-wide training and networking scheme for research
managers

Call for proposal

HORIZON-WIDERA-2021-ERA-01

Funded under
Reforming and enhancing the European R8I System

Total cost
€1499 997,00

EU contribution
€1499997,00

Coordinated by
EUROPEAN ASSOCIATION OF RESEARCH
MANAGERS AND ADMINISTRATORS

11 Belgium
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RM NEDIR?

We are the European Association of Research Managers and Administrators (EARMA). Our members work at the forefront of building the
E A R M A European Research Area (ERA). We form the interface between research funding organisations and the scientific community, bridging cultural
and legal differences between countries, and between academia and industry, contributing to policy consultations, and managing the smooth

EUROPEAN ASSOCIATION OF ) :
RESEARCH MANAGERS AND ADMINISTRATORS running of research projects.

“Biz Avrupa Arastirma Yéneticileri ve idarecileri Birligiyiz (EARMA). Uyelerimiz Avrupa Arastirma Alaninin (ERA)
olusturulmasinda 6n saflarda ¢calismaktadir. Arastirmalara fon saglayan kuruluslar ile bilimsel topluluk arasinda
bir arayliz olusturuyor, hem lilkeler arasindaki hem de (liniversite ve sanayi arasindaki kiltiirel ve yasal
farkliliklar arasinda képrii kuruyor, politika istisarelerine katkida bulunuyor ve arastirma projelerinin plirtizsiiz
yirtitiilmesini sagliyoruz.”

https://earma.org/
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RM ROADMAP PROJESININ AMACLARI NELERDIR?
Arastirmalarin fonlanmasindan, yiiriitiilmesi ve yonetilmesine; teknoloji transfer Mapping and snalyses
uzmanlarindan veri ybneticilerine, acik bilim uzmanlarina, arastirma altyapi -
yoneticilerine kadar tiim siireclerde arastirmacilara destek veren ”""nﬁTE:i;mg'”
kurum/kuruluslar, uzmanlar

Objective 2:
Mapping training and mobility,
promote collaboration

Avrupa’daki “Arastirma Yonetimi” paydaslarinin timun

Bir araya getirerek olusturulacak Ortak Akil ile

Modeling and community building

Avrupa Arastirma Yonetiminin gelecegini belirleyecek bir

Objective 3:
Create a roadmap to
improve RM systems

“Arastirma Yonetimi Yol Haritasi” olusturulmasi ve uygulanmasinin saglanmasi

Objective 4:
Bring together
RM community in Europe

https://www.rmroadmap.eu/ Objective 5
Project sustainability and
longevity
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RM ROADMAP FIKRI NEREDEN CIKTI
E R A A t o 1 7 Action 17: RESEARCH MANAGEMENT INITIATIVE = Enhancing the strategic capacity of Europe’s
C ' On public research performing and funding organisations

AVRUPA ARASTIRMA ALANI | ERA
Arastirma, inovasyon ve teknolojide “Tek ve butlinlesmis” bir Avrupa hedefi ile 2000 yilinda olusturulmustur.
AMAC

Avrupa’nin arastirma ve gelistirme konumunun gli¢clendirilmesi

Ulkelerin beraber calismalarini kolaylastirmak icin ulusal arastirma politikalari ve programlarinin
uyumlastiriimasi

+

Arastirmacilarin ve bilginin serbest dolasiminin saglanmasi/kolaylastiriimasi

https://earma.org/news/action-17/

.

teknoparkankara Dalya’-
jojnin Bagkenti”

“Teknoioj

22-23 KASIM 2023

TEKNOPARK ANKARA, e ) e e - ; : o
B BLOK KONFER ANS SALONLARI Universite Sanayi isbirligi Merkezleri Platformu @ Cemalpasa Mahallesi Gazipasa Bulvari No: 35 M. Atesok Apartmani Kat: 1D: 2, Seyhan /Adana & 0322 408 86 86

Qwww.usimppatentfuari.org.tr| P} usimp@usimp.org.tr | in usimplatformu I f usim.platformu | W usimplatformu ‘ (©) usimpmerkez



https://earma.org/news/action-17/

787, " ULUSAL PATENT FUARI VE UNIVERSITE - SANAYI iS BiRLiGi ULUSAL KONGRESI *
£IUSIMI L

Platformlar ile Geliselim ve Uretelim coumer iz v

ERA ACTION 17 NE DIYOR?

“Avrupa’daki arastirma ylirtten ve arastirmaya fon saglayan kamu kuruluslarinin stratejik kapasitesinin artirilmasr”

MEVCUT DURUM iIHTIYACLAR
Arastirma yonetimi topluluklarinin  ve uzmanhginin EK BECERILER: Arastirma ydnetimi personeline ydnelik
Avrupa genelinde esit olmayan dagilim egitim ve beceri gelistirme imkanlarini artirmak
TANINMA: Arastirma yonetimi mesleginin sirekli gelisen,
Arastirma yoneticilerince egitimlere, yeni becerilere ve cok yonli roliiniin profesyonellesmesine katkida bulunmak
ag olusturma firsatlarina duyulan ihtiyag AG KURMA: Arastirma yonetiminin cesitli boyutlarinda sinir
Otesi aglar aracilligiyla arastirma vyoneticilerinin  ag
Aragtirma yOneticilerinin  veya arastirma destek olusturmasini ve en iyi uygulama paylasimini desteklemek
personelinin mesleginin taninmamasi KAPASITE GELISTIRME: Ozellikle ar-ge yogunlugunun

gorece dusuk oldugu bolgelerdeki kuruluslari destekleye-
rek, arastirma yonetimi kapasitesini gliclendirmek

https://era.gv.at/public/documents/4606/17 -
Enhance public research institutions strategic capacity explanatory docum 4Fflm4c.pdf
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Platformlar ile Geliselim ve Uretelim

RM ROADMAP ELCI SISTEMI NEDIR?

CUMNURIYET Imizin Yizined vt

Together we will co-create the future of research management in Europe.

List of RM Roadmap National Ambassadors

Apply to become an RM Roadmap Thematic Ambassador

Read more about the programme

Selection Criteria for RM National Roadmap Ambassadors

Selection Criteria for RM Roadmap Thematic Ambassadors
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RM ROADMAP PROJESI TURKIYE ELCILERI KIMLER?
T R e e e
R M ROADMAP W an:ru gr:’:neta:g:]er:ment number 101053475.g

List of RM Roadmap (National)
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Ambassadors and Associate Ambassadors

Tiirkiye
Ambassador(s):
« Sara Banu Akkas, Middle East Technical University (METU/ODTU),
bakkas@metu.edu.tr
* Fazilet Vardar-Sukan, National Research Infrastructure Centre,
faziletvardar@sabanciuniv.edu
Associate Ambassador(s):
¢ Ahu Altinkut Uncuoglu, Marmara University, Faculty of Engineering,
Department of Bioengineering, ahu.uncuoglu@marmara.edu.tr
* Ceren Kutlu Kaya, Profen Communication Technologies and Services
Industry and Trade Incorporated Company, ceren.kaya@profen.com
RM Roadmap Contact Partner:
* Laura Macdonald, ASTP, laura.macdonald@astp4kt.eu
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® ULUSAL PATENT FUARI VE UNiVEF s I:JS_IMP (:Ur:i\iersite Sanayi igbirligi Merkezleri Platfo...

. . . e . 2mao . @
Platformlar ile Geliselim ve Uretelim o N
Research Management Roadmap projesi (RM ROADMAP) toplantisina katihm igin

kayit olugturan katiimcilanmiz ile online katiim bilgisi paylagiimigtir.

£YUSIM
TURKIYE ELCILERi OLA

» USIMP Gdriismeleri

e Tanitim ve Farkindalik Toplantisi
— 12 Eylul 2023
— Cevrimigci
— 60+

See translation

s USIMP (Universite Sanayi isbirligi Merkezleri Platformu)

2,623 followers + Follow
2mo-®

Ufuk Avrupa tarafindan fonlanan “Research Management Roadmap Projesi (RM

ROADMAP) kapsaminda ulusal dlgekte arastirma ydnetiminin konsepti ve

yeterliliklerini hep birlikte tanimlayalim €9 .see more

See translation

RM

ROADMAP

Consortium

! H)\
leoes NXVA |

Bilgilendirme Toplantisi:
12 Eyliil 2023, 12:00-13:00

Aragtirma yapan ve fon salayan kuruluglarda waragtirma
PR yonetiminin» profesyo
dofrultusunda; «Arc Vneticilerinine Ar-Ge Sistemini
it

NNJMLvimer

Arastirma Yoneticilerinin

Rolleri ve Yetkinlikleri
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ji Merkezleri Platfo... + Follow ***

‘Research Management Road Map Training
'm (Organised by EARMA)" projesinin proje
)0 - 15:30 CET 588 more

ji Merkezleri Platformu)
+ Follow

ch Management Roadmap Projesi (RM
It olarak gergeklestirildi.
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Platformlar ile Geliselim ve Uretelim

TURKIYE ELCILERI OLARAK NELER YAPTIK? @

* RM Roadmap Turkiye Arastirma
Yonetimi Ulusal Yol Haritasi Calistayi

— 12 Ekim 2023

— ODTU evsahipliginde

— Hibrit

— 100+ fiziksel + 25+ cevrimici

— Davetli konusmacilar

— 4 soru Uzerinden tartismalar

)
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TURKIYE ELCILERI OLARAK NELER YAPTIK?

* RM Roadmap Tirkiye Arastirma
Yonetimi Ulusal Yol Haritasi Calistayi

Sonuc Raporu

» Ulkemizde Arastirma Yonetimi Siireclerine
Destek Veren Kurum ve Kuruluslar Hangileridir?

» Ulkemizde Arastirma Yénetimi Konusunda
Egitim Veren veya Destekleyen Kurum, Kurulus
ve Programlar Hangileridir?

* Arastirma Yonetimi icin Hangi Bilgi ve Beceriler
Gereklidir?
* Arastirma Yénetiminde Ulke Olarak Giiclii ve

Zayif Yonlerimiz Nelerdir? Arastirma Yoneticiligi
Mesleginin Gelecegi icin Onerileriniz Nelerdir?
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R MROADMAP

RESEARCH MANAGEMENT ROADMAP - TURKIYE
(June-October 2023 Activity report)

L

A o Nk

CONTENTS ]
Team

Activities
National Perspective
Brief Summary of the Consolidated Views
a. Which organizations/institutions are supporting and/or contributing to the Research
Management processes in Tiirkiye?
b. What skills and competencies are required for Research Management?
¢. Which organizations/institutions are providing training programs to support Research
Managers in Tirkiye?
d. What are the strengths and weaknesses of the Turkish Research Management

ecosystem? What recommendations do you propose for future improvements?
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Platformlar ile Geliselim ve Uretelim ez iz

RM ROADMAP PLATFORMUNUN FARKI

* Genelde platformlar tematik basliklar Gzerinden kuruluyor

QUSIM ULUSAL PATENT FUARI VE UNIVERSITE - SANAYI i$ BIRLIGI ULUSAL KONGRESI ‘d\*

* Bu platform hedef kitleye gore

* Arastirma Yonetiminin ve Yoneticiliginin katma degerini ortaya
koyuyor
* Arastirma Yonetimi kavrami altindaki gérevlerin cesitliligini ortaya koyuyor
* Arastirma Yoneticiligi meslegine goérundrlik ve guvenirlik kazandiriyor

.
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Platformlar ile Geliselim ve Uretelim ez iz

RM ROADMAP PLATFORMU BIZE NE SAGLADI?

* Bireysel duzlemde: Arastirmadan arastirma yonetimine giden
kariyerimde vyalniz olmadigimi gosterdi. Dolayisiyla, sizler de yalniz

ﬁUSI’M ULUSAL PATENT FUARI VE UNIVERSITE - SANAYI i$ BIRLIGI ULUSAL KONGRESI ‘w*

e Ulusal duzlemde: Turkiye fotografi cektik! EK BECERILER
TANINMA
AG KURMA

e Birlikten glc doéar! KAPASITE GELISTIRME

e Arastirma yoneticilerini hem ulusal dizlemde hem de Avrupa duzleminde
birlestiren bir platform

* Meslegin daha goriinir hale gelmesine katki veren bir dayanisma platformu
* Arastirma yonetiminin ve yoneticiliginin gelecegini beraber ¢iziyoruz!

‘«'D
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Platformlar ile Geliselim ve Uretelim

TESEKKUR EDERIM.
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