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Working in the red ocean can be a deliberate step toward reaching the blue



S TRHRAT I

2 N

e

%. ?s RS

E\

Prof. Ozgur Yeniyel

Dr. Serdal Temel



Company Status

14 1

Regulatory

i Finances Know how
Portfolio Readmess Structure
(N .|I|
iI&F{Ll;@RIY . SALES &
% F ii _ MARKETING

1

The Industry

BICAKCILAR

Sales & Marketing

\/\a
The UnlverS|ty | I 1




B-Fiks Uretim ve Satis

Potansiyel Pazar ve Satig Geliri
Turkiye ve Yurtdisi Satis tahmini
1 yil: 1800 adet

2.Y1l: 2000 adet

3.y1l: 2250 adet

4.yil: 3000 adet

* 5.yil: 4000 adet

Toplam: 13.050 adet

Yurtigi hastane satis fiyati=180 § ;
Yurtdisi satis fiyati = 2009;
Birim Gretim maliyeti = 15$

5 yillik ortalama satis geliri =2.479.500%
5 yillik Gretim maliyeti = 195.750%
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B-Fix “
Midurethral Sling Set

Midurothiol Sing Set offers the possibilty of
opls for & methods used in the clinic:
Top-down of bottom-up in retropubic
placaenent (TVT), inzide-cut oc outside-in
in tranzcbturator (TOT) placoment.

TROCAR DESIGN

ADJUSTABILITY
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Conclusion

 Most impactful ideas begin in universities and take shape through industry.

* They don't need to be global, original, or complex—what matters is solving real
problems with added economical and real value to the customers - industry, users,
consumers.
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THANK YOU!

For questions or follow-up, please contact:

souheil.elhakim@stratisqrup.com
R +90 5051901090
A\ www.stratisgrup.com
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