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The main goal of USIMP, which has become an important civil initiative with institutional
members, is to contribute to the process of creating a knowledge-based economy by raising
university-industry cooperation in our country to the level of developed countries; its only
strength is its members, each of whom is an expert in their own field, who are spread all over our
country and who have devoted themselves to this mission. All activities have been realised with
great devotion by USIMP members by making material and moral contributions with the "spirit of
labour".131

It is seen that an evolution parallel to the development of our and Innovation ecosystemour
platform, which has been active since 2007, has exhibited national , with a structure that can
respond rapidly to emerging conditions and requirements and by anticipating the needs many
times R&D (Figure 1.).
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Figure 1: Important milestones of USIMP's institutional evolution
Important milestones of USIMP's institutional evolution

e In 2007, the founding mission was to by gathering locally available point experiences
under an umbrellacreate .a "pool of experience and good practices”

e Organised in 2008, the "1st National University-Industry Cooperation Congress" the first
event.was With the same excitement and passion, they were able to gather about 500
participants from very different sectors in Adana. It was seen that the society had a lot to
say on this subject. It was necessary to listen to everyone, to distil ideas, to produce new
approaches and ultimately to create models that would create added value for society from
the richness of our universities. USIMP undertook this mission during its foundation years.

e In 2011, 6 founding members were joined by 12 more organisations, bringing the number
of members to 18. With a strategic decision taken in this year, different membership types
were established in order to spread the existing accumulation and wealth throughout the
country; national "awareness and capacity building" activities were initiated. Activities
for the institutionalisation of the newly established units to increase university-industry
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cooperation and for the improvement of the National Ecosystem were organised and
became a part of others. carried out by EPO and TPISignificant contribution was made to
the " projects ."in Turkish UniversitiesDissemination of IPR Awareness

e In 2012, when the establishment of TTOs came to the agenda, it started to take a more
active role at the public level with an expansion in its mission. Using its know-how and the
international connections it has established in the four years since its establishment, the
"Technology Transfer Office" model, which it considers to be the most appropriate for
Turkey, was opened to discussion. It through institutions and organisations such as
Ministries, TPI, TUBITAK. initiated " activities four of which were "policy-makingBetween
2012 and 2013, it organised a total of nine workshops with approximately 700
participants, with experts invited as a result of the cooperation agreement signed with .
The outputs were presented in the form of a report to YOK, the Ministry of Science,
Industry and Technology and TUBITAK.AUTM - Association of University Technology
Managers

e Following the support of TTOs in 2013, of experience sharing and it established sub-
umbrella organisations such as National Initiative" Especially after TUBITAK 1513
support, it started initiatives to address the need for trained personnel that emerged in
the process of institutionalisation of University-Industry cooperation and organised 15
trainings in cooperation with different national and international stakeholders.
Approximately 650 people were trained in these trainings."TTO Network",
"Entrepreneurship Network" and most recently "Business for the formation and
dissemination culture.Mentoring "learning together"

e As of 2016, "co-production” processes have started to be discussed . Similar to the
processes of transforming tacit knowledge in enterprises into institutional knowledge, it
was aimed to design processes for transforming the discrete competencies of institutions
at the national level into national competencies and to design service processes to direct
and evaluate the resource / treasure created by the wealth of knowledge and experience
of our members for quality-oriented capacity building of our national ecosystem.with the
view that co-production is an important tool for institutional and individual co-learning

e As of 2017, "benchmarking” for Technology Transfer services and with a common mind
under quality assurance to address a quality problem brought about by rapid
growthstudies studies were initiated ."service production”

Defining the Technology Transfer Specialist profession and ensuring its recognition before
the Vocational Qualifications Authority, designing Technology Transfer Specialist (Level 6)
training modules, associating the trainings to be given in Turkish at the national level with
RTTP, the international recognition certificate of Technology Transfer Specialists, trying to
ensure the international recognition of technology transfer practices in the local
ecosystem, bringing a quality and standard to mentoring services with the national
mentoring initiative, Innovation Scorecard, Benchmarking institutions with standardised
tools guaranteeing service quality, the local of intellectual assets with the Patent Fair
activityonline such as Situation Analysis, Current trying to develop standardised processes
for contribution , socio-economic developing with a focus, the entrepreneurship
ecosystem local socio-economic establishing strategic partnerships and establishing an
accelerator model where industrialists and inventors will work together.

e 2018- The studies initiated in 2014 for the execution of occupational recognition
processes before the Vocational Qualifications Authority were finalised. The Official
Definition of Technology Transfer Specialist was officially accepted by the Vocational
Qualifications Authority on 9 June 2018 and published in the Gazette (Official Gazette
Date-Number/ 09.06.2018-30446 - Repeated). USIMP is currently Official working to
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become In this context, operating as University-Industry cooperation interface institutions
and a "TTO Expert Certification Organisation”. the international recognition of has been
ensured . to be obtained from USIMP trainings and activities, the Technology Transfer
Offices Professionals Trainings, which have been organised since 2012, in order to meet
the need for "TTO Experts" trained in appropriate qualifications in order to ensure that
units entrusted with licensing and commercialisation responsibilities can work effectively
and efficientlytechnology transfer, With the " "continuing education points"Technology
Transfer Professional” has been for the certificate,approvedRTTP which is an
international professional recognition certificate.

e 2019 - Innovative Interface Structures (YAY) Platform Project - within the scope of the
Istanbul Development Agency Innovative Creative Istanbul Financial Support Programme
The project, which carried out with Members, has served to institutionalise USIMP's
efforts for the standardisation of national Technology Transfer processes and capacity
development. The project was led by Marmara University Innovation and Technology
Transfer Application and Research Centre (MITTO), a member of USIMP, and Sabanci,
Ozyegin, Okan, Istanbul Kiiltiir and Istanbul Arel Universities, Istanbul Teknopark,
University Industry Cooperation Centres Platform (USIMP), Anadolu Yakasi Organised
Industrial Zone, SUNUM (Ministry of Development, Advanced Research Infrastructure),
VSwas designed byand USIMP USIMP supported by &D Centres. The fact that the project
consists of "stakeholders who come together for the purpose of learning together on a
voluntary basis" and adopts the principle of "user-oriented capacity building" it to be
structured as a sustainable cooperation network in the future and to expand graduallyY
Biotechnology and Atabay Pharmaceutical Industry Rwill allow .

e 2020 - With the increase in the number of interfaces, which are the main elements of the
Knowledge/Technology Transfer Ecosystem, multi-participation target-oriented
workshops, trainings, cooperation meetings, webinars and symposiums came to the fore
within the scope of efforts to improve the ecosystem capacity with the goal of "Learning
Together - Producing Services Together" and to produce more qualified services for
regional and institutional needs. In this period when USIMP's member network expanded
and diversified, industrial relations with Centres became widespread and special
constructions were focused on reflecting the needs of the sector to the interface
institutions.R&D

e 2021 - In parallel with the development of our and Innovation ecosystem, "University-
Industry Cooperation in a Changing World: Developing and Achieving Together" activities
in parallel with the development of our national R&D and Innovation ecosystem, and
supported supported within the scope of the Istanbul Development Agency Innovative
Creative Istanbul Financial Support Programme.national R&D the design and execution of
the "Added Value with Innovative Production" project YAY-YUKA

e 2022 - AUTM West Asia - Middle East and North Africa region studies and the continuation
of the studies on international leadership in the Global Arena and analysing and
strengthening the national ecosystem continued.

e 2023 - user-oriented capacity building services, developed for Technology Transfer
Offices and Industry with YAY and YAY-YUKA Projects, Standard Self-Assessment Tools
preparation of a report evaluating the effectiveness of support mechanisms, EU Research
Management R&D coordination and contribution to the Roadmap study were carried out.

e 2024 - Approval of the Technology Transfer Specialist Vocational Qualification Certificate
by the VQA, providing services to SM expanding international expansions and adapting
USIMP tools to be applied in developing countries.Es through USIMP Green
Transformation Platform (UYDOP), which was established with our members with the and
authorised by TUBITAK 1831 programme,Common Mind approach
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Today, USIMP its member institutions and organisations, has evolved into an umbrella
structure that provides services to experts in innovation, knowledge and technology
transfer, and the ecosystem under different headings R&D,(Figure 2).

KAMU iLiSKiLERi & POLITIKA
GELISiMi KATKILARI

MESLEKi TANINIRLIK MESLEKI EGITIMLER
ULUSAL KONGRE & PATENT OZDEGERLENDIRME &
FUARI & SEMPOZYUM & oLcum
ODULLER EKOSISTEM GELISIMI  _
ULUSLARARASI ILISKILER_ CALISTAY & SEMiNERLER.{.

RAPORLAR & YAYINLAR _ UNIVERSITE-SANAYI

iSBiRLIKLERI
PLATFORM BAZLI GORUNURLUK &
HiZMETLER TANITIM

@ www.usimppatentfuari.org.tr | [ usimp@usimp.org.tr | i usimplatformu ‘ f usim.platformu | W usimplatformu ‘ @ usimpmerkez

Figure 2: USIMP's services to its members, experts and the ecosystem.
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University-Industry Cooperation Centres Platform (USIMP) is TUBITAK USAM which was initiated
in 1997,a platform established after the Programme, was closed at the end of 2006 with the
decision of the Scientific Board of TUBITAK. These Centres, which were established within the
scope of TUBITAK USAM, still operate as university-industry interface structures with association
or company legal entities and are founders of USIMP, are listed below in alphabetical
order:(University-Industry Joint Research Centres)

1) Adana USAM - Adana University-Industry Joint Research Centre Mrk. Der. and R & D
Economic Enterprise.

2) BIYOMEDTEK - Biomedical Technologies Centre Association

3) ODAGEM - OSTIM Middle East Advanced Manufacturing Syst. and Technologies R&D
Centre Inc.

4) OTAM (ITU Automotive Research Centre, OTAM A.S.)

5) SAM - Ceramic Research Centre Inc.

6) TTV - Turkish Textile Foundation (As Founding Partner of TAM Textile Research Centre)

USIMP is an umbrella organisation that brings together different public and private sector groups
and has been gradually expanding since its establishment. Especially the increase in the number
of Technology Transfer Offices of new TTOs has accelerated the membership process USIMP, which
has 131 members with the participation of interface institutions with different identities from
different sectors,to USIMP. hosts the representatives of under its umbrella. "University, Business
World and NGO"

The mission of USIMP is to contribute to the establishment, institutionalisation,
improvement of the quality and performance of university-industry cooperation interface
institutions by developing a national cooperation culture, and to contribute to the
processes of determining policies and strategies and preparing action plans for the
effective and efficient implementation of technology transfer practices in order to transfer
the knowledge and technologies produced in our country to the society.

USIMP acts with an understanding of social responsibility within the scope of this general
objective. a "civil without any sanctioning powerAs " , it endeavours to raise awareness in
both universities, industry and the relevant institutions of the public sector in line with its
mission and to contribute to the studies to the extent of its capabilities. initiativeln this
direction, in the processes of bringing our country from a structure that imports and uses
technology to a structure that produces and exports technology:

o In our universities; to produce new technology in addition to education and research
activities, to encourage the transfer of these technologies to the society and to develop
technology transfer mechanisms in universities,

¢ The transformation offrom a structure that imports and uses technology to a
structure that produces and exports technology, is in effective co-operation
with universities and has a high competitive power, the industrial sector

contributes.
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USIMP continues its activities with its members from different regions of Turkey who actively
support university-industry cooperation activities and aim to carry out this cooperation at a more
professional level. Participation in the Platform is voluntary and new members are informed
about the formation, functioning and decision-making processes of the Platform in appropriate
environments to ensure the continuity of the expanding and diversifying structure in harmony. In
addition, the difficulties of carrying out the operations of the expanding structure with amateur
efforts were taken into consideration by the General Assembly and it was decided to receive an
annual contribution of 11,500 TL + 20% VAT from USIMP members in 2024. The collection of
contributions and payments are made and accounted for in accordance with the Associations
Legislation.

General Assembly

The General Assembly consists of the representatives of the "Supporting", "Interface” and
"Candidate” member organisations of USIMP and the members of the Advisory Board. The
member organisation notifies 1 full and 1 substitute representative to attend the meetings
on its behalf and ensures the attendance of at least one of these persons. Each member
organisation has one vote in the meetings.

The General Assembly convenes at least twice a year with an agenda upon the invitation of
the Executive Board. The General Assembly meetings shall be chaired by a General
Assembly Council to be elected by the General Assembly.

Organisations and individuals related to university-industry cooperation who are not
members of USIMP may attend USIMP General Assembly meetings as observers upon the
invitation of USIMP Executive Board. Observers cannot vote.

Executive Committee

The Executive Board of USIMP consists of nine member representatives and elects a
Chairman and three Vice Chairmen from among themselves. The Executive Board, elected
from among the members of the General Assembly other than the members of the Advisory
Board, shall serve for a period of two years. Which representative of the member
organisation will serve on the Executive Board shall also be indicated in the election result.
Nine substitute members shall be elected for the Executive Board membership in the same
mannetr. In case of a vacancy among the original members, the substitute members shall be
called to duty in the order determined at the General Assembly.

The Executive Board decides on the distribution of duties of the President and Vice
Presidents. The Executive Board convenes as often as deemed necessary with an agenda on
the coordination and execution of USIMP activities. Meetings can also be held virtually via
e-mail or teleconference.
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Advisory Board

Real persons, other than the representatives of USIMP member organisations, who have
significant experience in university-industry cooperation and technology transfer, may
become members of the USIMP Advisory Board. Persons with such knowledge are invited
by the Executive Committee to become members of the Advisory Board.

Commissions and Working Groups

Within the scope of USIMP activities, different Commissions have been established with the
following job descriptions in order to present them to the General Assembly:carry out studies
and more detailed on specific issues

o The National Patent Fair and Congress Commission has been working to provide more
institutional support to the hosts of the USIMP National Congresses, which have been
organised every year since 2008. Since 2015, the national patent fair and congress
have been carried out by combining them.

o Award Commission, to establish the general framework for the design of the system of
awarding achievement and honour awards in the field of UIC,

o Vocational Qualification Commission, to determine the vocational qualifications of UIC/TT
professionals and to the accreditation of the profession, the compile information and create
a USIMP proposal framework model for prior to the initiatives to be taken before
VQA/TURKAK,

o International Relations Commission: It was established to . establish a commission in
order to coordinate these relations more efficiently due to the diversification of
international activities

e Expert Pool: It was established to bring together experts from USIMP member
institutions, including institutional representatives, executive committee members,
advisory committee members, to create and coordinate ideas for diversifying USIMP
activities and creating new processes.

The first Expert Pool Meeting was by Ankara Chamber of Industry on 16 March 2018
and attended hostedby 12 representatives of institutions and experts. In this meeting,
Expert the working principles and application processes were established. of the Pool

In the following stage, a meeting with the agenda of Expansion of USIMP Expert Pool
Services was held on 8 August 2018, hosted by Atabay A.S., and members from the
Executive Board and Advisory Board attended the meeting. In this meeting, "Creating
New Principles/Processes, Improvement of Existing Processes and Principles, Development and
Implementation of USIMP Innovation Scorecard Implementation Processes, Mentor Network
Activities, Creation and Management of Expert Pool and similar issues” were discussed.

e UIC Meetings Commission: It was established in order to organise the University-Industry
Cooperation Meetings by bringing together experts consisting oftitled institution
representatives  to evaluate the applications received and to contribute to the
commercialisation of patents. RTTP of USIMP member institutions,

o TTO Employee Loyalty and Satisfaction Working Group: It was established to determine
the current situation in order to organise activities to increase and improve the capacity .of
TTOs
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o Statistics Working Group: It was formed by the volunteer experts of our members in order
for stakeholders to see the ecosystem in its entirety and evaluate the aspects that can be
improved.

o R&D Centres Symposium Working Group: 2024 , which was held for the first time in
2024was elected among the members of the Executive Board and Advisory Board to
determine the organisation, scope and principles of the and Design Centres
Symposium.R&D

USIMP is a civil initiative, and the expenses of its activities are generally covered by the hosting
members, with other members providing support in certain areas if necessary. With the richness
of the institutional experiences of its members with unique structures, USIMP organises activities
that will create solutions to the problems of science, technology development and innovation
environment and raise awareness.

The objectives of the main activities of the platform can be grouped under the following
headings:

e To encourage and support university-industry cooperation activities in universities,
research institutions and organisations, industrial organisations and non-governmental
organisations and to contribute to raising awareness of university-industry
cooperation among all segments,

o To coordinate the processes of sharing and disseminating the knowledge and experience of
institutions and organisations working on university-industry cooperation in national
and international environments in a faster and more targeted manner,

e To contribute to the establishment of "University-Industry Cooperation Interface
Offices" in universities in our country, which will constitute an important step in the
development of both universities and industry,

o To establish a service standardisation and recognition process for, and to contribute to their
quality and performanceoperating and newly established interface organisations and
their staff

¢ To contribute to. the processes of determining policies and strategies and preparing action
plans on university-industry co-operation before institutionsofficial

2.1.1 Creating a National Model Activities for
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Since 2012, USIMP, as an NGO, has made significant contributions to the efforts to
establish a Technology Transfer Office Model that can be used at the national level
with the flexibility to be adapted according to local needs. These issues were
discussed in workshops organised by USIMP with the support of different
international (AUTM, ASTP, EEN- European Enterprise Network etc.) and national
stakeholders in the period 2010-2013.

Furthermore, a "National Model" was proposed by USIMP by emphasising these
points in the reports submitted to and published by the Ministry of Science,
Industry and Technology and its related units and TUBITAK.

12 September 2008- Information Sharing Meeting: An information sharing meeting on
University-Industry Cooperation Models was held between the Advisory Board and the
Executive Board and TTGV officials in Ankara, hosted by TTGV.

5 February 2009- Panel on University-Industry Cooperation Practices in Turkey:
Within the scope of USIMP promotion and awareness activities, the panel discussion was
held at Ege University Faculty of Engineering with the contributions of Adana USAM, SAM,
ODAGEM and TTGYV, which are USIMP member organisations.

5 March 2010- National Interface Programme Workshop: The workshop was hosted by
Ankara Chamber of Industry with the participation of approximately 50 participants,
including representatives of relevant institutions such as YOK, Ministry, TUBITAK, KOSGEB,
etc., in order to establish a national structuring model for UIC within the scope of Turkey's
national innovation system and to determine the necessary actions for the establishment of
the conceptual framework for structuring.

6 March 2010- R&D Support Mechanisms Workshop: The workshop was hosted by
Ankara Chamber of Industry with approximately 45 participants including members of the
relevant institutions in order to evaluate the extent to which the support mechanisms are
triggering in terms of UIC and to formulate suggestions for them to be more effective.existing
within the scope of Turkey's national innovation system R&D

10-11 April 2012- R&D Centres Symposium: This event, where scientific and/or
technologically original studies carried out in Centres are presented and common problems
are discussed, in Adana "industrial R&D was held under the title of Centres Symposium" and
hosted by Adana USAM with the support of Adana Chamber of Commerce, Adana Chamber
of Industry, Adana Commodity Exchange, Adana Organised Industrial Zone and Adana
Organised Industrial Zone.R&D

27 April 2012- UIC Summit: A 26-question "University-Industry Cooperation Centres
Questionnaire" was prepared in order to make an assessment on the problems and
expectations of the institutions and organisations that serve as "Interface" institutions in
our country, and it was requested to be filled in during the registration to the "University-
Industry Cooperation Centres Summit" event. In cooperation with the Association of
Technology Development Zones, a total of 61 representatives from 48 different institutions
and organisations that currently provide university-industry cooperation services at
different levels were brought together and the expectations from university-industry
cooperation, current problems and solutions were discussed by taking the survey results
into consideration.

10 October 2012- TTO Seminar: From 1974 to the present day, the seminar on "The Status
of Technology Transfer Offices in the USA and Their Impact on Universities", in which the
positive and negative reflections of technology transfer activities in the USA on universities
and experiences about the current status of the system were shared with the participants,
in cooperation with EBILTEM and AUTM AUTM director was held with the participation of
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The seminar, to which the rectors of all universities in Turkey were invited with the written
invitation of the Rector of Ege University, was held at Ege University Senate Building with
the participation of 35 people representing 14 institutions.Vicki Loise.

27-28-29 February 2012- Interface Model Workshops: This series of events, in which
the appropriate Technology Transfer Model for Turkey was discussed, were held in Istanbul
and Ankara in cooperation with USIMP-AUTM.

27 February 2012- "The Process of Turning an Idea into a Product” hosted by in Istanbul,
28 February 2012- "The Process of Turning an Idea into a Product” hosted by TPI and 29
February 2012- "The Role of Universities in the Process from Idea to Product" hosted by
TOBB with the support of our members OSTIM and ASO at Ege University Senate Building
with the participation of 112 people from 55 institutions and organisations from different
regions of Turkey. ARTEV

17-18 October 2012- Workshop on Technology Transfer in Mediterranean Europe:
The workshop, where a comparative evaluation of the practices of countries with conditions
and therefore similar problems was made by making use of the experiences of countries
with similar conditions and therefore similar problems, was organised with the support of
Ege University Rectorate and with the participation of representatives from Mediterranean
European countries in Izmir. 56 people from 33 different organisations participated in the
event and the event our members EBILTEM and similar culture, geography, culture,
geography, socio-economic socio-economic was hosted by EBSO.

2.1.2 Activities for Ecosystem Development

Since its establishment, USIMP national has given special importance to the development of the
Innovation and Innovation ecosystemR&D . The activities carried out in this context are summarised
below:

09-10 January 2013- University Industry Cooperation - Successful Practices
Workshop: Approximately 120 people from 68 different institutions and organisations
participated in the event , attended as an invited speaker. In the event, especially
institutional accumulations and experiences gained in our country in terms of university-
industry cooperation were conveyed. The event was hosted by METU Teknokent.where our
universities planning to establish a Technology Transfer Office (TTO) were brought together
in order to contribute to the process of Technology Transfer studies and Prof. Paul ,
Chairman of the Board of Directors of the Belgian Science-Technology and Innovation
Agency (IWT)Lagasse

22 March 2013- Intellectual Property Management Processes - From Laboratory to
Market Workshop: The Intellectual Property Management Processes - From Lab to Market
Workshop was hosted by Sabanci University in order to ensure that all the processes that
need to be managed in Intellectual Property Management from patent, technology portfolio
management, commercialisation processes to IP co-ownership are evaluated from different
perspectives. Jack Turner, Associate Director of Technology Licensing Office, University
MIT'sCengiz Tarhan, Business Manager at Cengiz Tarhan, Prof. Sadik Esener from University
of California- San Diego Cancer Research Centre and Ugur Yal¢iner from Yal¢iner Patent and
Consultancy Ltd. shared their own experiences. A total of 54 people from 30 different
organisations participated in the event.College London,

25-26 July 2013- 1513 TTO Application Experiences Sharing Workshop: A workshop
was hosted by Ankara Chamber of Industry in order for universities that will prepare for the
second call of TUBITAK 1513- Technology Transfer Offices Support Programme to benefit
from the experiences of university representatives who were successful in the first call. In
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the workshop, which attracted a total of 102 registered participants, the participants were
informed about the technology transfer approach in Turkey, TTO activities and the
importance of the ecosystem in TT success, and the representatives of 6 universities that
received support in the first TTO call shared their experiences during the application phase.

e 1 November 2013- Workshop on Industry's Expectations from Technology Transfer
Processes: The aim of this event, hosted by the Istanbul Chamber of Industry (ISO), was
"the industry, which is the beneficiary in the technology transfer process, to determine the
mechanisms through which the demands and needs of are met in the field of and
technology". Massachusetts in this workshop R&D James E., Deputy Director of Gadothe
Office of at the of Technology (MIT), Corporate Relations Institute participated as a guest
speaker.

e 21 February 2014- European Enterprise Network Workshop on Internationalisation
of Technology Transfer Offices: The workshop was hosted by Adana Chamber of Industry,
Adana Chamber of Commerce and Adana USAM. The aim of the workshop was to search for
ways to create cooperation and synergy with existing international networks in order to
commercialise the technologies in the portfolios of Technology Transfer Offices, which have
started to institutionalise in our country in the last year. In the Search Meeting held in the
second part of the workshop, brainstorming was carried out with the participants on "Our
National Interests and Technology Transfer Processes".

e 4 March 2014- R&D Centres Performance Evaluation Summit and Workshop on
Cooperation with Technology Transfer Offices: The "within the Workshop organised
Session on Cooperation between Centres and Technology Transfer Offices" was undertaken
and managed by USIMP. During the sessionTTOs and in Turkey R&D by the Ministry of
Science, Industry and Technology in Kocaeli , methods and opportunities for cooperation
between Centres were discussed. In addition, the technologies to be produced by TTOs to at
different stagesR&D opinions and suggestions were received regarding the design of
processes for transferring Centres . industrial R&D It was observed that Centres are also
willing to cooperate with TTOs.R&D

e 19 July 2016- Patent Law and IPR Practices Commission Meeting: A meeting was held
hosted by Ankara Chamber of Industry to discuss the obligations imposed on Technology
Transfer Offices by the newly enacted Industrial Property Law.

e 19 October 2016- IPR Commercialisation Workshop: A workshop hosted by Middle East
Technical University was held to discuss the obligations imposed on Technology Transfer
Offices by the new Industrial Property Law.

e 12 June 2017- Post-Industrial Property Law Amendments, Experience and Solution
Sharing Meeting: It was hosted by Bogazici University Technology Transfer Office.

e 25 October 2018- "with our experiencesLet's Create Innovation Ecosystem " Search
Meeting: R&D The meeting Technology Development Foundation of Turkey, was held with
the participation of representatives of various organisations such as Network Turkey, Kiiltiir
University, Okan University, KOK Career Centre, Atabay Pharmaceuticals and Chemical
Industry, USIMP. Mentors In the related meeting, from the perspective of the stakeholders,
what can be done for the country for university-industry cooperation was evaluated.

e 30 April - 1 May 2020- Workshop on Evaluation of the National Ecosystem for
Technology Commercialisation: In the light of the developments in university-industry
cooperation in our country, the "Assessment of the National Ecosystem of Technology
Commercialisation" workshop aims to provide an event where new models will be proposed
to the existing problems in these units, new models will be proposed, solution proposals and
opportunities will be discussed, so that these newly established centres and experienced
units can create synergy by sharing information. Representatives of the relevant interface
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institutions of universities, Technology Development Zones Managing Companies, private
TTO companies and TUBITAK participated in the "Evaluation of the National Ecosystem of
Technology Commercialisation” workshop held with the participation of TUBITAK. the first
day of the event A total of 153 representatives from 73 different institutions and
organisations attended via, while attended the second day of the event Zooma total of 228
representatives from 80 different institutions and organisations via .Zoom

e 21 April 2021- Problems, Solution Suggestions and Sample Applications in
Commercialisation Processes: 6769 numbered Industrial Property Law (IP Law) and the
related Regulation, a survey was shared with our members in order to ensure that the
commercialisation processes of intellectual and industrial property rights, which must be
carried out in accordance with the regulations, are understood and applicable on a common
ground before all relevant institutions. The results of the survey were presented at the
meeting as experience sharing. More than 100 representatives from different institutions
and organisations participated in the meeting, which was held via and live broadcast on
Youtube.Zoom

e 28 April 2021- Patent Effect Turkey Patent Report Launch Meeting: Patent USIMP was
the co-sponsor of the "Turkey's Patent Report" and the launch meeting was held.prepared
by Effect

e 20 October 2021- Report on Analysis of Technology Development-Commercialisation
Competence with Patent Data: The Report on the Analysis of Universities' Technology
Development-Commercialisation Competence with Patent Data, prepared by USIMP:
prepared by USIMP was shared through a webinar meeting. Furthermore, a "National by
emphasising these points in the reports submitted to and published by the Ministry of
Industry and Technology and its related units and TUBITAK.Model" was proposed by USIMP

e November 2021- TTO Situation Assessment Meeting: At the hosted by TUBITAK with
TTO TTO Situation Assessment meeting 2013managersthe points that the ecosystem has
reached since and the future developments were exchanged.

e 13 March - 13 April 2023 - Institutional Commitment and Motivation Study of the
Technology Transfer Ecosystem: Institutional commitment and motivation were
measured with the employee survey and commitment study we conducted between the
dates. With this study, it is aimed to determine the commitment and motivation levels of
the employees and to share important points in order to create action plans to increase
motivation and commitment at points where satisfaction is low in terms of factors that
ensure satisfaction.

https://www.USIMP.org.tr/uploads/calisan bagliligi.pdf

e 13 December 2023 USIMP Statistics Study: As it is known, data are regularly collected
every year from the institutions in the ecosystem by TUBITAK, YOK, KOSGEB, Turkish Patent
and Trademark Office and relevant Ministries, which have law-making, decision-making and
supportive roles in the ICT (science, technology, innovation) ecosystem. However, since
these data are used for ranking the institutions among themselves, it is not possible for
stakeholders to use them for benchmarking purposes. For this reason, a questionnaire was
prepared by the volunteer experts of our members in order to enable stakeholders to see
the ecosystem as a whole and evaluate the aspects that can be improved. The questionnaires
were distributed to all members and asked to share the data for 2022. Within the scope of
this study, data was collected on a voluntary basis. The collected data were de-identified
and evaluated. The results of the data are reported as Turkey averages without being
associated with member organisations.

https://www.USIMP.org.tr/uploads /istatistik raporu 2022.pdf
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10 April 2023- R&D and Innovation Support Mechanisms: Current Situation Analysis
and Policy Recommendations: The study is a valuable tool for creating a development
strategy by evaluating the institutional strengths and weaknesses of enterprises in the light
of external opportunities and threats. Suggestions have been tried to be made to strengthen
the weaknesses of the enterprises and to develop strategies to turn the points that may pose
threats into opportunities. The “Innovative Production: Added Value with YAY-YUKA
Platform" Project, which is supported by the ISTKA Innovative and Creative Istanbul
Financial Support Programme for the 2022-2023 period.

htth:Mwww.USiMP.org.tr(ugloadsggroielergyay vuka arge destek calistayi r.pdf

1 December 2022- Current Situation in the Use of New Critical Technologies in
Enterprises:and Future Prospects This study can clearly demonstrate the reasons why
enterprises do not turn to critical technologies, the obstacles and problems they face in
accessing and applying to financial support programmes for projects related to these
technologies, and their needs from the perspective of enterprises. The "Innovative
Production: Added Value with YAY-YUKA Platform" Project, which is supported by the
ISTKA Innovative and Creative Istanbul Financial Support Programme for the 2022-2023
period.

https://www.USIMP.org.tr/uploads/projeler/vay vuka kritik teknoloji raporu.pdf

2.1.3 National Networks

Technology Transfer Network Activities

In 2013, TUBITAK 1513- with the entry into force of Technology Transfer Offices Support
Programme, a by inviting 10 university representatives who are supported within the scope
of TUBITAK 1513 and who are members of USIMP, a"National Technology Transfer Network”
was established nd a platform was established where Technology Transfer Office managers and
experts share experiences and create common solutions to common problems. In this context:

26 April 2013- TTO Network 1. Sharing Meeting: The first event was held on 26 April
2013 at Istanbul Chamber of Industry. In the meeting attended by 16 representatives
from 9 supported TTOs, common problems, needs of TTOs, future activities, work
programmes, exchange of ideas and possibilities of creating a greater impact by
working on a common ground were discussed and a commission was established to
plan activities for common needs as TTO Network.

9 May 2013- TTO Network Second Sharing Meeting: The second meeting on at Diizce
University in was held .9 May 2013 order to update the definitions of the in order to have
the same meaning for TTOsdiscuss the financial difficulties that may be experienced in the
project, to "in the project Performance Indicators" all

8 March 2014- TTO Network II1. Sharing Meeting: Held on 8 March 2014 and hosted by
Atilim University.

21 May 2014- TTO Network IV. Sharing Meeting: "TTO Network IV. Meeting" hosted by
Erciyes University was held as TTO Summit with an agenda that will ensure
participation and interaction in a different format.

11 July 2014- TTO Network V. Sharing Meeting: It was hosted by Uludag University.

21 July 2016- TTO Network VI. Sharing Meeting: It was hosted by Ankara Hacettepe
TTO
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Operating between 2013 and 2016, the "TTO Network" has been since 2016coordinated .through
TTP) Association the Technology Transfer Professionals (

Mentor Network Events

Ain 2016 with the contribution of 6 mentor implementing organisations to create a common mind
for improving the quality of mentoring services in Turkey "National Mentor Network" initiative
was launched .

The National Business Mentoring Initiative, which aims to increase the quality of business
mentoring services to be provided to all types of businesses in our country, signed a Joint
Declaration in 2017 in which they declared their intention to share their knowledge, experience
and wealth with common sense.

The National Business Mentoring Initiative met five times in 2017 and published 4 declarations.

e 15 December 2016- Mentor Network Meeting, Ankara: A National Mentor Network
initiative was launched to create a common mind for the standardisation of mentoring
processes and services in our country and to improve service quality, and held its first
meeting with the contribution of 6 mentor implementing organisations.

e 16 February 2017- Mentor Network Meeting, Izmir: A National Mentor Network initiative
was launched to create a common mind for the standardisation of mentoring processes and
services in our country and to improve the quality of service and held its second meeting
with the contribution of 6 mentor implementing organisations.

e 22 ]June 2017- METU, Ankara: Mentoring Definitions and Processes were discussed.

e 7 August 2017- ITUNOVA, IstanbulBusiness Mentoring National Initiative Joint Declaration
was signed.

e 18 September 2017- EBILTEM, Izmir: Mentoring Principles were discussed.

e 17-19 November 2017- SmartsUnited, Antalya: Joint Business Mentoring Processes and
Ethical Values Declaration onwas prepared and signed.

https://www.USIMP.org.tr/uploads/pdf/is mentorlugu ulusal inisivatifi.pd

2.1.4 Job Description

Vocational Qualification Studies

With the increasing spread of Technology Transfer Offices, the need for qualified human resources
has become even more serious and the official recognition of the profession has become
mandatory. Upon the application of USIMP, a protocol was signed between USIMP and VQA on 14
July 2016 for the preparation of a National Occupational Standard.”Technology Transfer
Specialist”

As of 2018, efforts to carry out occupational recognition processes before the Vocational
Qualifications Authority have been finalised. Technology Transfer Specialist Official Definition
was officially accepted by the Vocational Qualifications Authority on 9 June 2018 and published
in the Gazette Official (Official Gazette DATE-NUMBER/ 09.06.2018-30446 - Repeated
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The definition prepared dated 09.06.2018-30446 (Repeated) with the after the approval of the
VQA Board of Directors. by USIMP was published in the Gazette reference code 18UMS0677-6
Official

In 2014, USIMP initiated efforts to define the profession of "Technology Transfer Specialist” and
to carry out the processes for the recognition of the profession by the Vocational Qualifications
Authority (VQA).

The studies are summarised chronologically below;

1. Signing of the Protocol for the Preparation of Occupational Standard for Technology
Transfer Expertise - 09 May 2016:

e Technology Transfer Specialist Technology Transfer Specialist (Level 6-
Undergraduate level) National Occupational Standard application was made and the
work to establish the National Occupational Standard and Qualification framework
was started.

2. Creation of the Occupational Definition Report - 2017

e Preparation of "VQA Technology Transfer Professional Questionnaire"” in order
to define the Technology Transfer Specialist profession and to determine the
necessary knowledge and skills

Based on the survey data and in line with the opinions obtained from TTO employees
and managers and representatives of the sector, "creating a draft document and
submitting it to VQAVQA Occupational Definition Report”

e Discussing the draft report and collecting opinions at the "VQA Definition of
Profession Workshop" held with external stakeholders in the presence of a
appointed by the VQAmoderator

Finalising the Technology Transfer Specialist Occupational Definition
Revision Meeting"VQA Occupational Definition Report, in which the
characteristics of technology transfer expertise are determined with the

e Submission of to VQA "Occupational Definition Report"

3. Approval of National Occupational Standard - 2018

e Submission to the VQA Business and Management Sector Committee of the"
"Technology Transfer Professional National Occupational Standard Draft

e Examination and report preparation by the VQA Business and Management Sector
Committee

e "Technology Transfer Specialist (Level 6) National Occupational Standard
(18UMS0677-6)" was approved by the VQA Board of Directors and published in the
Official Gazette

www.USIMP.org.tr/uploads/pdf/teknoloji-transfer-uzmani-

04102017144532.pdf

Technology Transfer Specialist Occupational Definition:

Technology Transfer Specialist (Level 6) is a qualified person who develops technology
and innovation-oriented collaborations between institutions / organisations and / or
disciplines / sectors; enables researchers and entrepreneurs to benefit from support
mechanisms; conducts commercialisation activities of the technology portfolio and
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provides support to entrepreneurs regarding incorporation and entrepreneurship.
Technology Transfer Specialist (Level 6) carries out his/her work within the framework
of occupational health and safety, environmental protection, establishment procedures,
legal legislation and quality systems; provides the establishment and update
management of information systems related to technology transfer processes; carries
out studies to increase the promotion and awareness of technology transfer services
and professional development.

This professional definition and qualification certificate, which has been prepared for the
Technology Transfer Specialist (Level 6) profession to be carried out by qualified people and to
increase the quality of the work, has been prepared in order to define the qualifications,
knowledge, skills and competencies that candidates should have, to enable Technology Transfer
Specialist candidates to prove their professional competence with a valid and reliable document,
to provide reference and resource for the education system, examination and certification bodies.

Qualification units are defined:

Al OHS, Environmental Protection, Ensuring the Compliance of Work Processes and
Professional Development

A2 Promotion and Development of Technology Transfer Services

A3 Utilisation of Support Mechanisms and Development of Collaborations

A4 Management of Commercialisation Activities of Technology Portfolio

A5 Management of Incorporation and Entrepreneurship Activities

and learning outcomes, knowledge and skills are defined for each unit.

4. National Qualification Preparation Studies - 2019

5.

Signing " a "in order to carry out Technology Transfer Specialist (Level 6) profession by
qualified persons and to increase the quality of the studiesNational Qualification
Preparation Cooperation Protocolthe

Initiating studies to define the knowledge, skills, competencies and learning outcomes
required for Technology Transfer Expertise, to ensure that professional competence is
proved with a valid and reliable document, to create a source and reference for
examination and certification bodies, to provide guidance to individuals on training
related to the profession

Preparation of National Qualification Criteria Process - 2019-2022:

Establishment of sub-working groups under the supervision and guidance of the main
team consisting of experts who actively carry out Technology Transfer studies processes
and have RTTP certificates in the vast majority in order to create qualification
requirements, learning outcomes, sub-learning outcomes and achievement criteria
related to these learning outcomes

Organising a search meeting to discuss the skills and competencies required in with the
active participation of technology transfer ecosystem stakeholders the "National for
Technology Transfer Specialist Qualification”

Working Groups under the leadership of the Main Group and a draft study on
qualification criteria, taking into account the differences of TTO structures and
processes

Informing the technology transfer ecosystem stakeholders about the activities carried
out by USIMP on the subject in the webinar on "Definition of Technology Transfer
Profession and Qualification Requirements"
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e "Technology Transfer Specialist (Level 6) National Qualification” was sent to 96
institutions including TUBITAK, Ministry of Industry and Technology, Turkish Patent
and Trademark Office and opinions were collected from the ecosystem

e Preparing four periodic reports to the VQA throughout the process and providing
information about the work carried out

6. Pilot Examination Implementation of Technology Transfer Specialist (Level 6)

National Qualification and Certification Body Structuring Studies - 2023:

e At this stage, the pilot exam application with the participation of six (6) experts among
the experts who participated in the basic level training given by USIMP online with the
participation of will be completed four (4) assessors in accordance with the criteria in
the "Technology Transfer Specialist (Level 6) National Qualification" file and one (1)
expert in the preparation committee as a supervisor.

e The exam was conducted in 2 stages and the knowledge of the experts was evaluated in
the written exam. Experts who were successful in the written exam had a practical exam
in which their skills and competences were measured.

7. Finalising the Technolo Transfer Specialist (Level 6) National Qualification
document -2024

e Finalising the qualification document prepared by taking into account TTO expert
competencies and skills required within the scope of and submitting it to the VQA for
approval the "Registered Technology Transfer Professional (RTTP) Learning
Outcomes and Core Competencies” on a global scale by evaluating the feedback
received and the on a national scale the "TUBITAK Technology Transfer Capacity
Building Support Mechanism" (19 January 2024)

Measurement and Evaluation

Candidates who want to obtain Technology Transfer Specialist (Level 6) Vocational
Qualification Certificate are subjected to theoretical and performance-based exams
defined in the units. Candidates must be successful in both theoretical and performance-
based exams in order to obtain the qualification certificate.

Theoretical and performance-based exams in the qualification units can be held separately
for each unit or together. However, the assessment of each unit must be independent.

Evaluator Criteria

The measurement and evaluation processes of the (Level 6) national qualification are
carried out by the Examination Commission / Committee of at least three (3) people.
Technology Transfer Specialist

All assessors who will take part in the assessment and evaluation processes of the National
Qualification must have completed their education at least at undergraduate level from
higher education institutions. In addition, all assessors must have a master's in
interdisciplinary programmes such as Science and Technology Policy Studies, Technology
Management, Engineering Management, Intellectual Property Rights Management,
Innovation, Entrepreneurship and Management, etc., or doctorate degree or have at least
five hundred (500) hours of training in related subjects and have worked as a team leader
or manager for at least eight (8) years in technology transfer offices located centres. One
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of the following conditions must be met for each of the 3 evaluators who will take part in
the Examination Commission / Committee: within the university, TDZ or industry R&D

a. Must have coordinated at least two (2) international projects and at least three (3)
cooperation agreements between companies (International/Resident) and universities, or
worked as in at least two (2) completed industry a coordinator national supported projects
, or at least eight hundred (800) hours of with cooperationprovided training on the
utilisation of support mechanisms and cooperation development. R&D

b. have at least three (3) licensing agreements that have generated revenue, or have at
least one (1) patent that has been commercialised and generated revenue, or have
provided at least eight hundred (800) hours of training on the conduct of
commercialisation activities of the technology portfolio

¢. Must have provided at least two thousand four hundred (2,400) hours of
consultancy/mentoring on incorporation and entrepreneurship activities in total or must
have provided at least eight hundred (800) hours of training on subjects related to
incorporation and entrepreneurship activities

Assessors should have documented evidence of their training and experience in relevant
fields through official records such as invoices, contracts and references from beneficiaries,
clients and/or employers or sponsors.

Training on , quality assurance in assessment and evaluation, OHS issues vocational
qualification system, national qualification(in which the person will take partby the
examination and certification bodies in the relevant field for the assessors who have the
above characteristics and will take part in the assessment and evaluation processs) ,
relevant national occupational standard(s)

Learning Outcomes
Experts who complete the VQA processes are expected to obtain the following outputs.

e Has a command of the processes to be carried out against the risks and hazards
that may arise from the nature of the business processes and / or the organisation.

e He/she knows the legal and workplace rules related to occupational health and
safety that must be followed in routine processes and emergencies in the working
environment.

o Defines the efficient use of resources in the working environment and the resulting
environmental waste, recyclable materials.

e Has a good command of the basic legislation related to technology transfer services
and can control the compliance of the application with current legislation.

e Knows the measures to ensure information confidentiality and security in business
processes, and has knowledge about the safe storage and destruction of files and
records (digital or printed documents) by protecting their confidentiality.

e Tobeable to carry out general promotion, activity and activity processes related to
technology transfer and to determine strategies for the improvement of activities.

e Knows the methods and application features used in the dissemination of
technology transfer outputs.
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e C(Can evaluate the adequacy / potential of R&D and innovation activities of
stakeholders.

e Knows the methods, writing processes, application processes of project support
programmes and defines how to direct their outputs.

e Evaluates the data and resources that the organisation will use in determining the
need for support programmes.

e Evaluates the legal and administrative obligations of the beneficiary during the
support programme.

e Offers solutions to the problems encountered in the project execution process.

e Evaluates its compliance with the criteriathe scope and adequacy of the invention
notification form and patenting .

e Evaluates the appropriate protection application type and method for the
invention.

e Evaluates the relevance of the invention to the customer segment and value
proposition.

o Defines the technological maturity level of the technology and the appropriate road
map according to this level.

e [t defines the adequacy of the studies carried out for the commercial valuation of
the invention and the most appropriate commercialisation model according to the
vision of the inventors.

e Evaluates the conditions affecting the participation of entrepreneurs in incubation
and acceleration programmes.

e Designs, conducts and evaluates the results of incubation and accelerator
programmes.

o Defines the conditions for entrepreneurs to benefit from public support.

e Designs the process that the entrepreneur should follow to reach potential
investors.

All meetings and contacts regarding the work initiated in 2014 to define the profession of TTO
Professionals and to carry out professional recognition processes before the Vocational
Qualifications Authority are listed below in chronological order.

9 May 2016- Before the meeting with the Vocational Qualifications Authority, a meeting
was held with our USIMP Commission members and then the Vocational Qualifications
Authority was visited and our application was submitted.

14 July 2016- Vocational Standard Preparation Protocol for Technology Transfer Expertise
was signed with the Vocational Qualifications Authority.

19 October 2016- Visit to the Vocational Qualifications Authority, Ankara: The Commission
received information from the VQA authorities on the preparation of qualification
certificates for the Technology Transfer Specialists Profession.

15 February 2017- VQA Technology Transfer Professional Questionnaire was prepared for
TTO employees and managers in order to determine the job description and required
knowledge and skills, and 46 returns were received.

March 2017- VQA officials provided Vocational Qualification Report Preparation Training
for the Commission.

5 May 2017- VQA Vocational Qualification Report Draft document was completed.
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e 24 May VQA2017-VQA Definition of Profession Workshop was held with stakeholders in
the presence of , where the characteristics of technology transfer expertise were
determined.a appointed by the moderator

e 30 May 2017- VQA Occupational Definition Report was submitted.

e 12 December 2017- Technology Transfer Specialist Occupational Definition Revision
Meeting was held at the end of the process of receiving stakeholder opinions by VQA.

e 15 March 2018- Presentation of the Draft National Occupational Standard to the and
Management Sector Committee.VQA Business

e 9June 2018- Acceptance and publication of the Official Definition of Technology Transfer
Professional by VQA (Official Gazette DATE-NUMBER/ 09.06.2018-30446 - Repeated)

e 09 August 2019 - USIMP-MYK National Qualification Preparation Cooperation Protocol
was signed.

e 13 September 2019 - USIMP VQA qualification team and RTTP trainer group meetings
were attended.

e 9November 2019- VQA National Qualification Preparation Progress Report (Period 1) was
submitted.

e February- March the MSYK 2020-Receiving the written opinions of TTOs regarding the
preparation of the National Qualification of

e 21 October 2020- A webinar on Technology Transfer Profession Definition and
Qualification Requirements was held.

e 3 November 2020- VQA National Qualification Preparation search meeting was held.

e 09 June 2023- As University Industry Cooperation Centres Platform (USIMP), we
Vocational Qualifications Authority (VQA).have submitted the qualification draft
study to the "Level 6 - Technology Transfer Specialist"

e 02 June 2024- As University Industry Cooperation Centres Platform (USIMP), in
accordance with our cooperation with the Vocational Qualifications Authority
(VQA)."Level 6 - Technology Transfer Expertise Qualification Certificate has
been published

USIMP is currently working to become a TTO Expert Certification organisation.

Activities for Professional Development

Technology Transfer Offices Professionals Trainings

Starting from 2012, USIMP has organised trainings in cooperation with different institutions and
organisations, especially AUTM, in order to meet the needs of appropriately trained personnel in
order for the units that will operate as University-Industry Cooperation Interface institutions in
universities and assume Technology Transfer, Licensing and commercialisation responsibilities to
work effectively and efficiently..
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The trainings focused on technology valuation and licensing strategies, how licence negotiations
should be carried out, how it would be beneficial to prepare contracts and the management of the
post-contract process. After the TUBITAK 1513 support, the trainings continued in order to close
the shortage of Technology Transfer Managers, which is foreseen to emerge in the process of
institutionalisation of University-Industry cooperation:

e 24-26 May 2012 - Technology Transfer Offices Training of Trainers I : In cooperation
with AUTM and hosted by Aegean Region Chamber of Industry in Izmir with a participation
of 50 people,

e 14-16 February 2013 - Technology Transfer Offices Training of Trainers II: In
cooperation with AUTM and hosted by E.U. EBILTEM-TTO in [zmir with a participation of 35
people,

e 3-5 October 2013 - Technology Transfer Basics Training III: In cooperation with AUTM
and hosted by Firat Teknokent in Elazig with 65 participants,

o 7-8 October 2013Technology Transfer Professionals Training IV: In cooperation with
AUTM and hosted by Gazi Teknokent in Ankara with the participation of 36 people,

e 20 October 2013- IPR Training and the Situation in Turkey Workshop: In Izmir, hosted
by E.U. EBILTEM-TTO with the contributions of EU IPR-Help Desk,

e 9-11 December 2013- Technology Transfer Professionals Training Course: : In
Istanbul, hosted by Sabanci University in cooperation with Oxford ISIS,

e 27-29 April 2014- Technology Transfer Basics Training: : Hosted by E.U. EBILTEM - TTO,
with the participation of 43 people in Izmir,

e 30 April - 2 May 2014 - Technology Transfer Professionals Training: Hosted by E.U.
EBILTEM - TTO in Izmirwith 35 participants

e 1-2 November 2014- Patent and Intellectual Property Assessment: In co-operation
with AUTM and hosted by Bogazici University in Istanbul with the participation of 50
people,

e 22-24November 2014 - Beginner Level Training for Technology Transfer Specialists:
Hosted by ARINKOM TTO Eskisehir,with 27 in participants

e 29 November - 1 December 2014 - Advanced Training for Technology Transfer
Specialists: Hosted by ARINKOM TTO Eskisehir,with 27 in participants

International Recognition of Technology Transfer Professionals through Certification
(Registered Technology Transfer Professional - RTTP Certification)

USIMP, TUBITAK 1513 "Technology Transfer with the awareness that the need for qualified human
resources has become very serious with the TTO" support programme, Offices - has also initiated
efforts for the international recognition of in 2018. These efforts of USIMP in detail in the
International Relations Technology Transfer Office Professionals are shared Section
(Section 2.2.5).

ATTP (Alliance for Technology Transfer Professionals) is a structure that has developed defined
processes for the certification of Technology Transfer Professionals all over the world. ATTP's
mission is to develop and maintain global standards in knowledge and technology transfer. ATTP
this through the Registered Technology Transfer Professional (, the international professional
standard for knowledge transfer and commercialisation professionals working in universities,
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industry and governmentaims to achieve ) certification. Trainings for RTTP certification can only
be provided by ATTP member institutions and organisations. Therefore, internationally
recognised RTTPtrainings were first organised in cooperation with AUTM.

Only 12 points could be awarded . for RTTP certification from the first trainings organised in
cooperation with AUTMHowever, USIMP has carried out many studies for RTTP accreditation
system:

e 31 March 2016- Registered Technology Transfer Professionals (RTTP) Introduction
and Application Processes Workshop: With the support of E.U. EBILTEM - TTO, the
workshop was hosted by Ankara Chamber of Industry with the participation of Aykut
Gilalanlar from Sehir-TTO and 19 people.

e 17 June 2016- Registered Technology Transfer Professionals (RTTP) Application
Processes Workshop: Claar-els van Delft, who served as a member of the ATTP Board of
Directors and ASTP-Proton manager, explained in detail 2). A total of 14 TTO experts
attended the training. the paths to be followed to obtain RTTP certification and especially
the declarative application processes (Route

e 3-4 September 2018- RTTP Trainings Organising Committee Meeting

e 15 January 2020- USIMP RTTP Trainings Harmonisation Meeting: USIMP Centre,
Adana

e 03 February 2021- Idea meeting with RTTP Experts:online A meeting was held on 03
February 2021 with RTTP Titled Experts in the national /international ecosystem in order
to exchange ideas on the training topics that can be given to improve the quality of the
personnel in technology transfer offices.

e 12 March 2020- Points to Consider in RTTP Application: Online

To be eligible for RTTP certification, 60 CE points and a case presentation are required. The
certificate is awarded after the evaluation of the ATTP Recognition Committee. USIMP With the "
application, experts who want to receive RTTP "RTTP Mentoringalso supports the preparation of
case presentations by matching with experts. RTTP USIMP RTTP application process mentoring
system by ATTP was published as in 2022 Best Practice

all over the world, The RTTP certificate, which is held by nearly 1000 people is currently by
Turkey held60 experts inand Turkey is the 8th country in the world in this regard. These
members and the organisations they worked for at the time they were awarded the certificate
are listed in alphabetical order .in Appendix 16

EuKTS Grandfather Scheme Certification

Another international certification, the EuKTS Grandfather Scheme Certification, was
also implemented in Turkey. EuKTS certificate holders and their affiliated institutions at
that date (April 2017):

e  Fazilet Vardar Sukan - Ege University, EBILTEM TTO
e  Mustafa Cakir - Sabanci University TTO
e Serdal Temel - Ege University, EBILTEM TTO

The EuKTS Grandfather Scheme Certification programme ended with the closure of the
association.in 2019 EuKTS
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Registered Technology Transfer Professionals (RTTP) Trainings

As amember of ATTP in 2014, USIMP became the only organisation in Turkey to provide training
for RTTP certification. The trainings, which are currently designed as 20 hours of theoretical
and practical training in three different contents and given in Turkish, have "ATTP Course
Recognition been approved for RTTP certification with by the Committee" 20 CE
(eachcontinuing education points) . These trainings since 2018 have been held 21 times and
approximately 665 people have received training:

¢ "Commercialisation of Research Outputs":

This training focuses on effective management of knowledge and technology
transfer processes at universities, increasing academic awareness and developing
commercialisation strategies. The training, which focuses on intellectual property
management, patent processes, commercialisation, company establishment and
strengthening university-industry collaborations, has a CE RTTP score of 20.

To date, 7 trainings have been conducted with trained (05-07 December 2018, 22-24
March 2019, 19-21 December 2019, 22-31 January 2021 (Online), 14-22 April 2022
(Online), 06-09 June 2023 (Online), 8-18 February 2024 (Online)), .a total of 224
experts

¢ "Developing Technology/Innovation Focused Collaborations":

This training provides participants with a comprehensive framework for co-
operation with local stakeholders and management of multi-stakeholder
relationships. Participants will learn how to build more productive relationships
with key actors in the and Innovation ecosystem, while exploring methods of
strengthening and monitoring collaborations with Technology Transfer Offices
(TTO), technoparks, industrial organisations and academic institutions.R&D

To date, 5 trainings have been carried out in which have been trained a total of 193
experts (16-18 January 2020, 12-14 March 2020, 5-14 March 2021 (Online).), 10-19
February 2022 (Online), 6-15 June (Online)).

e "IP-Based Entrepreneurship

, which aims to raise awareness in the entrepreneurship ecosystem and encourage
entrepreneurshipWith training, comprehensive information about the design of
incubation and acceleration programmes, support mechanisms provided to
entrepreneurs, investor-entrepreneur matching platforms and commercialisation
processes will be conveyed, and the training, which provides strategic knowledge
and skills to support the execution of investment processes of intellectual property-
based companies and the transformation of innovative ideas of start-up
entrepreneurs into successful business models, has a 20 CE RTTP score.this

To date, 6 trainings have been conducted in which have been trained(06-08
February 2020, 4-13 September 2020 (Online), 2-11 April 2021 (Online), 4-13
September 2021 (Online), 23-30 June/11- July 2023 (Online), 4-5-6-11-12-13
September 2024 (Online)), .a total of 162 experts

RTTP Trainings approved by ATTP in 2022 (Each training 15 CE RTTP Points):
e Software-based Knowledge/Technology Transfer:

Providing a comprehensive understanding of the protection of software inventions
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under intellectual property rights, patentability criteria and commercial valuation
processes, participants will learn how software-based innovations can be protected
through patent, copyright, trade secret and trade mark strategies, and explore
intellectual property management in advanced technology areas such as artificial
intelligence and machine learning. This course has 15 CE RTTP points.

To date, 1 training has been carried out with a trained (12-13-14-19 December 2022
(total of 23 experts Online))

¢ Valuation of Academic Research Outputs and Licensing Technologies

With , it is aimed that the participants will gain knowledge and skills in the
management of academic research outputs such as protection, commercialisation,
fund raising and investor relations. This training, which will be supported by case
studies on how participants can effectively manage their technological assets and
successfully carry out commercialisation processes, has a CE RTTP score of 15.this
training

To date, 1 training has been carried out , training (24-25-26-27 January 2023
(Online))a total of 29 experts.

¢ Marketing and Business Development for Academic Research:

With this training, it is aimed that participants will be able to develop and apply the
skills required to establish collaborations for new research, develop new
applications for the outputs of academic research projects, ensure the sustainability
of these collaborations and manage processes for commercialisation. This training
has 15 CE RTTP points.

To date, 1 training has been organised with traineda total of 34 experts . 20-21-22-
23 February 2023 (Online)

In order to enable more experts to access RTTP trainings, an attempt was made to provide support
within the framework of the PATLIB 2.0 Project being carried out with the European Patent Office.
In 2024the defined representatives of PATLIB Member Institutions RTTP by completing the
trainings provided by USIMP, the European Patent Office started to provide support for to receive
title

Intellectual Property Rights Trainings

In order to meet the need for knowledgeable and experienced expert staff on IPR that emerged in
parallel with the establishment of TTOs, in cooperation with international stakeholders of USIMP
members. IPR Trainings were organised

e 20 October 2013- IPR Training and the Situation in Turkey: Hosted by Ege University
EBILTEM-TTO with the EU IPR-Help contributions of Desk in Izmir with the participation of
30 people,

o 11-14 September 2014- Patent Maps Reading Workshop: Hosted by Ege University in
cooperation with Sabanci University and Ege University EBILTEM - TTO in Izmir with the
participation of 27 people,

e 1-2 November 2014- Patent and Intellectual Property Assessment: Hosted by Bogazici
University with the contributions of AUTM in Istanbul with the participation of 50 people,

e 15-16 April 2015- Invention Evaluation Training: Hosted by Ege University EBILTEM-TTO
in cooperation with STAEGER-SPERLING with the participation of in [zmir,35 people
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Invention Evaluation training was organised for TTO experts. Within the scope of this training, the
topics of identifying and evaluating inventions with commercial potential from the invention
notification and effective management of intellectual property rights were covered.

Also;

01-03 October 2014- IP.CAMP 2014 Training Camp: The first I[P CAMP training camp
organised in cooperation with was supported by USIMP. IP CAMP 2014, the first patent and
licensing focused training camp held in Turkey, on 'Patent EU EBILTEM-TTOSabanci
University and Inovent focusedMapping' and was attended by trainers from reputable
institutions such as .Loreal, Johnson & Johnson and Bardehle

01-03 October 2015- IP.CAMP 2015 Training Camp: In the training programme held in
[zmir-Cesme on 2015 to TTO experts and of companies.1-3 October with the cooperation
of Sabanci University, DCP and with the support of USIMP, LES Turkey;EU EBILTEM-
TTOtrainings preparation” were given A total of 42 people participated in the training
programme. Emil Pot (on "strategic management of patent portfolio” and &D personnel
"tech proposal RActogeniX) and Dr Rachel Hamsley (UCLB) took part as trainers.

29 September - 1 October 2016- IPLCAMP 2016 Training Camp: Turkey's only intellectual
property-licensing focused training camp was held for the third time in cooperation with
Ege University EBILTEM-TTO, Sabanc1 University and DCP , with the support of Omer
Hiziroglu as trainers Venture CapitalArne Krueger from Moving Targets Consulting, Greg
from Harrop Minesoft, Dr Robert Harrison Johnson from Group, 24 IP Law Kevin from
JohnsonNachtrab and , from DCP on "Patent Portfolio Management and Licensing
Strategies".

28-30 September 2017- IPCAMP 2017 Training Camp: In the IP CAMP 2017 event
organised in cooperation with Sabanci University, Ege University EBILTEM-TTO, and LES-
Turkey with the support of USIMP, 'Patent the following topics were covered in the main
theme of Valuation'.

University to Industry Patent Licensing Case
Patent Valuation Cases (USA and TR perspectives)
Licensing Game

Using Patent Data for Licensing Opportunities
Court Decisions on IP and Licensing

13-15 September 2018- IPCAMP 2018 Training Camp: 1P CAMP 2018 training camp
organised with the theme of " was supported by USIMP again this year. 53 participants
attended the programme, which was delivered by international experts in their fields on the
following topics by Sabanci University and LES-Turkey "Patents for Business Intelligence

[P as a Key Driver for Transaction-based Growth Management
Principles of Transaction-based Growth Management
Acquisition as an Alternative to Licensing

[P Considerations when building towards an Exit

[P Data for Business Growth

Acquisition as an Alternative to Licensing

[P Value Creation and Maintenance - IAM to IP Audits
EU Trade Secrets Directive

Patent Data for Licensing

Turkish Patent Law And Employee

[P Considerations When Building Towards an Exit

Do IP Bloggers Provide Useful Intelligence
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Employees and executives of USIMP member institutions and organisations, as well as of
organisations providing university-industry cooperation services in Turkey, participated in all
trainings. "Certificate of Participation” was given to those who fulfilled the participation
conditions. "IP.CAMP Training Camp" has maintained its sustainability as a branded training event
and is repeated every year in September.

e 23 November 2022- Within the scope of USIMP Patent Fair, LES- Commercialisation
Roadmap and Best Practices training was organised.

Other Trainings

e 12 March 2020 - As part of the efforts to increase the success of RTTP applications,
"How to apply for RTTP? Webinar: It was held .online with the participation of 35 people

e 2December 2020 - 2 February 2020 - Interface Basic Training: It was carried out online
for 9 weeks with the participation of 25 people.

e 10 March 2020- Patent Technology and How a Financial Model for to Prepare
Startups: Online 3 days with the participation of 25 people.

e 12 July 2022 - 20 July 2022 - Interface Basic Training: It was carried out online for 3
weeks with the participation of 25 people.

e 7 July 2022- Small Business Understanding and the Role of Universities for
Sustainable Collaboration and Innovation: The international panel with the participation
of approximately 25 peopletook place .online

e 13 May 2024- Project Management Training: The online training was carried out both
Project Management as a special practical training on management of the application,
execution and closing processes of , industry contracted projects and institution
supported).the details of project management technical know-how from the (PMI)
perspective and the Institute R&D and innovation-based public projects (TUBITAK,
European Union Projects -EU Funded Projects-

e 11-20 December 2024 - USIMP Project Management Training was given by expert
trainers. 4 people participated in the training.online in five sessions

Let's Learn Together/Discuss Together

USIMP national through different events organised since 2008 has tried to draw attention
to the problems of the innovation and entrepreneurship system and has tried to create an
agenda.R&D,

In October 2020, USIMP launched a series of webinar series with the participation of
representatives from member organisations with a more systematic approach. This event, which
continues with the theme of has been organised on the following topics and more than 800
participants have taken part in a total of 12 weeks so far:"Let's Learn Together",

e 7 October 2020- Evolution of Science, Industry and Technology Policies
e 14 October 2020- Evaluation of Domestic Production in the Health Sector

e 21 October 2020- VQA Process-Technology Transfer Profession Definition and
Qualification Requirements

¢ 4 November 2020- Critical Success Factors of TTOs: Role in the Success of the Host
Organisation

e 11 November 2020- Commercialisation of Project Outputs and Creating a Roadmap for
Projects
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18 November 2020- Technology Valuation and Commercialisation Strategies

2 December 2020- Strategic Patent Portfolio Management

9 December 2020- Technology Based Incubation Programme Development

16 December 2020- Alternative Financing Sources for Entrepreneurs

23 December 2020- Technopark Experience in an Industrial Zone

06 January 2021- Is It Possible to Build a Culture of Innovation in a Traditional Industry?
13 January 2021- The Role of Self-Assessment in Business Sustainability

20 January 2021- Engineer of the Future: What Qualities Do We Expect?

27 January 2021- Individual Innovator Wise Sand Shares His Memories

03 February 2021- International Reference Documents in Innovation Management

10 February 2021- Process Management (Within the Framework of Quality Standards)
17 February 2021- Catching the Pandemic in the Midst of Deindustrialisation

24 February 2021- Technology Management and Strategic Planning for UIC and
Entrepreneurship Activities

10 March 2021- Leadership at Work

17 March 2021- Successful Clustering Examples and Support Programmes from Turkey
and the World

24 March 2021- Strategic TTO Management in a Growing and Developing Ecosystem
31 March 2021- Automotive Materials Innovation Studies and Cooperation Examples
14 April 2021- Protection of Plant Varieties Bred in Universities with Breeder's Right
28 April 2021- TTO Activities Similarities and Differences - Turkey and USA

05 May 2021- Product Oriented Technology Management Methodology-Measurement of
Corporate Technological Competence

05 May 2021- Domestic and National Production in the Context of Digital Transformation

12 May 2021- Public Research/Industry Collaboration and Start-ups: a More Natural and
Synergistic Partnership Possiblels?

26 May 2021- A Different Cooperation Model: Scientific Research Cooperative
02 June 2021- You Can Invent Too
09 June 2021- Pharmaceutical Industry Value Chain

16 June 2021- From Analytical Revolution to Industrial-Scale Production of Natural
Pharmaceutical Active Pharmaceutical Ingredients; The Story of the Establishment of the
First Supercritical Carbon Dioxide Extraction Plant in Turkey

23 June 2021- Implementation of Good Engineering Philosophy with Examples

In addition, on 21 April 2021, the webinar series was diversified with the title and the prominent
problems in the national ecosystem were discussed by the panelists."Let's Discuss Together"

21 April 2021- Problems Experienced in Commercialisation Processes and Solution
Suggestions

30 June 2021- USIMP Model Open Innovation Platform

07 July 2021- National and International Cooperation Mechanisms in Argelik
14 July 2021- The Adventure of Commercialisation from Idea to Product

22 September 2021- University-Industry Cooperation Practices at HAVELSAN

29 September 2021- The Importance of Technology Verification Levels in the Preparation
of ARDEB Projects TEYDEP and
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06 October 2021- TarLab Biotechnology Ltd: Biotechnological Solutions in Plant Breeding
13 October 2021- Technology Transfer Activities from an Academic Perspective

20 October 2021- Analysis of Technology Development-Commercialisation Competence of
Universities with Patent Data

27 October 2021- Sustainable Development and Green Economy in Technopark

10 January 2022- Sustainable in University-Industry CooperationR&D: Practical Examples
from the IT Sector

26 January University-Industry 2022-Development of Traditional Herbal Medicinal
Products within the Scope of Cooperation

02 January 2022- Metaverse and Virtual Incubation Centre

09 January 2022- Successful Clustering Examples and Support Programmes from Turkey
and the World

16 January 2022- Recent Trends from Innovation Policy in Turkey
23 January 2022- What is RTTP and How to Apply?
02 March 2022- Biosafety and Bioethics

09 March in Factories2022-Efficiency and Optimisation in Production with Digital
Transformation

16 March 2022- Evaluation of Mediation Practice in terms of Intellectual Property Rights
Law

23 March 2022- University-Industry Cooperation from Where to Where
30 March 2022- Good Governance Practices for Startups and SMEs

06 April 2022- Vitra's Innovation Journey

13 April 2022- ERBAN Angel Investor Network

27 April 2022- Istanbul Health Industry Cluster (ISEK) Entrepreneurship Support
Programmes and Infrastructures

11 May 2022- The Future of Procurement in the Twin Transformation Process

18 May 2022- R&D/Design Centres Communication and Cooperation Platform and
University Industry Cooperation Perspective: ARGEMIP

25 May 2022- Innovation in Health: Biodesign Centre

01 June 2022- Business Development and Commercialisation Applications in
Nanotechnology

08 June 2022- A Long Thin Road from Idea to Product in Academic Life: Sharing Experience
05 October 2022- R&D and Innovation in Renewable Energy Power Plants
19 October 2022- USIMP Activities Conducted with Committees

USIMP Webinar series in 2024. continued as "USIMP Green Transformation Talks"after being
selected as a solution partner in the project 1831- TUBITAK Green Innovation Technology
Mentorship Programme

04 April 2024- The Importance of Sustainability Reporting in Turkey's Green
Transformation and Current Situation

05 June 2024- Decarbonisation, Defosilisation, Dematerilisation for Green Transformation
in Industry

12 June 2024- The Place of Photovoltaic Power Systems in Green Transformation

03 July 2024- Carbon Regulatory Mechanism at the Border (CCRM) Transitional Reporting
Obligations: Recommendations for SMEs
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17 July 2024- Twin Transformation: Digital Sustainability

24 July 2024- Solid Waste Assessment and Life Cycle Analyses in Sustainable Production
Processes

31 July 2024- Alternative Energy Sources and Future
07 August 2024- Sustainable Approaches for Green Chemistry
21 August 2024- Planning the Green Transformation: How Can We Create a Roadmap?

25 September 2024- 1831- TUBITAK Green Innovation Technology Mentorship
Programme SME Information Day

Support for Members' Organisational Capacity Development

In addition, through different focussed activitiessupport is provided to improve the
ecosystem capacity of members :

31 January - 6 February 2018- Trabzon: Karadeniz Technical University TTO Capacity
Improvement Trainings, to KTU-TTO staff in five different modules by USIMP a total
of 40 hours of training was provided experts.

22 February 2018- Mersin: Mersin TTO was visited and meetings were held with TTO
experts.

January- November 2018- Istanbul: Marmara University, MITTO capacity building
events were held.

1 February 2018 Trabzon: "Creating Social Added Value with Technology" Panel was
held at the Black Sea Chamber of Industry and Commerce.

23 February 2018- Gaziantep: A meeting was held with TARGET TTO staff and a
meeting was on TTOs, "Where is the University-Industry Cooperation and where is
the ecosystem going in Turkey, what will be on our agenda in the coming period?"held

23 February 2018- Gaziantep: "Smart Specialisation in Regional Development Panel"
was held at Gaziantep Technopark Conference Hall.

23 February 2018-Gaziantep: A joint session of TARGET and Technopark Board of
Directors was held, in this session, USIMP's Mission-Vision, its role in Turkey
Technology Transfer Ecosystem, its activities, tools for common use, etc. were
discussed, strategies to create added value with its members and these expectations
were discussed.from GAUN in strategies

26 June 2020- Istanbul: MITTO Within the scope of Webinar Events, "SOrder-Based an
information event was held about the TUBITAK calls named ME Support Programme
for Projects"” and "Patent-Based Technology Transfer Support Programme".R&D

15 September- 1 October 2020- Istanbul: MITTO'20 Virtual Accelerator Programme
was held . online

07 November 2020- As a result of the cooperation we developed with Istanbul
Anatolian Side OIZ, our USIMP liaison office was opened in IAYOSB.

04 -05 June 2020- Order Information Meeting on Patent Licensing 2020-1 Calls The e-
information meeting on "SME Support Call for Order Based R&D Projects” was held
on 04.06.2020 and the "Patent Based Technology Transfer Support Call" Based R&D
2020-1 and online-information meeting on was held on 05.06.2020 with the
participation of TUBITAK, organised by USIMP.
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14 March 2024 - 05 September 2024: "Cankir1 TTO Institutionalisation and Strategic
Plan" was prepared with the participation of Karatekin University Unit Managers. The
institutionalisation process of the structure established to strengthen the local and regional
innovation ecosystem, the vision, mission and core values of the institution were
determined and a strategic plan was created with the aim of increasing the effectiveness of
TTO and reaching a sustainable business model. While preparing this plan, USIMP tools
were utilised.

Support for Events Organised by Stakeholders

Member Stakeholder Contacts

18 January 2012- Denizli: Pamukkale University Rector Visit
4 December 2012- Diizce: Rector Visit to Diizce University
15 September 2017- Izmir: Izmir Rector Visit to Institute of Technology

10 October 2017- Izmir: Visit to Ender Yorgancilar, Chairman of the Board of Directors
of the Aegean Region Chamber of Industry

11 October 2017- Antalya: Antalya Meeting with Organised Industrial Zone Board of
Directors

20 October 2017- Istanbul: Yildiz Technical University TTO meeting

17 November 2017- Antalya: Antalya Organised Industrial Zone meeting

27 October 2017- Istanbul: European Mentoring & Coaching Council EMCC meeting
26 April 2018- Istanbul: Borusan meeting, Istanbul

16 July 2018 - Istanbul: Borusan and Kastamonu Entegre visits

17 July 2018- Istanbul: Atabay visit

22 February 2018- Mersin: Mersin TTO visit, meeting with TTO staff

05 July 2019- Kayseri: USIMP Bilateral Cooperation Protocol between and Erciyes
Technopark

10 December 2020- Online: MTC139 Innovation Management Mirror Committee
meeting

27 January 2021- Online: USIMP meeting with our industrialist members
17 February 2021- Online: USIMP meeting with our industrialist members
31 March 2021- Online: Meeting with METU IVMER

27 April 2021- Online: Meeting with Altinbas University TTO

27 April 2021- Online: Meeting with Abdullah Giil University

30 April 2021- Online: Meeting with Istinye University TTO

30 April 2021- Online: Meeting with Istanbul Chamber of Industry

18 May 2021- Online: Meeting with Bogazici TTO

25 August 2021- Online: USIMP meeting with our industrialist members (AIP)
31 March 2022- Online: USIMP meeting with our industrialist members
02 March 2023- Online: in the Disaster AreaMeeting with TTOs

15 March 2023- Online: Meeting with Elif Plastik

15 March 2023- Online: Kadir Has UniversityMeeting with

12 April 2023- Online: Meeting with MITTO
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14 April 2023- Online: Sinop Meeting with University

27 April 2023- Online: Meeting with Konya Agriculture

01 June 2023- Online: Baskent Meeting with University

18 March 2024- Online: Meeting with Istanbul Anatolian Side OIZ
17 May 2024- Online: Meeting with EgeBant

28 June 2024- Online: Meeting with Huhtamaki

29 August 2024- Online: Meeting with BVS

04 October 2024- Online: Kayseri Seker USIMP to employeescorporate presentation
R&D Centre managers and

Contributed Activities

5-7 October 2010- Izmir: Ege University Opening events: "New Generation Universities

non

and Society", "Universities for Innovative and Entrepreneurial Graduates"

5-7 October 2011- Izmir: Ege University Opening Events "The Role of Universities in Social
Innovation”

27-28 November 2012- IstanbulKiiltiir University "8th SMEs Productivity Congress,
Creating Value with and Innovation"R&D, P&D

4 December 2012- Sakarya: Sakarya Chamber of Industry, "Bottlenecks in University -
Industry Cooperation” (two different presentations)

29 March 2013- Elazig: Firat University and Firat Development Agency, "Approaches in
University - Industry Cooperation: Strategies and Application Examples" (three different
presentations)

25-26 September 2013- Diyarbakir: University - Industry Cooperation Panel "New
Approaches, Strategies and Application Examples"

13-15 September 2014- Izmir: Dokuz Eyliill University "Entrepreneurship Summer
Camp"

19-20 November 2014- Konya: "Selcuk TTO Patent-Project Market

21- February 2015- Antalya: Technology Transfer Law Days

31 March 2015- Istanbul: R&D Centres Cooperation Platform Meeting

23 May 2016-izmir: EU. EBILTEM-TTO Entrepreneurship Ecosystem Workshop
5 December 2017- Adana: TUSIAD BORGIP

18-19 December 2017- Manisa: University-Industry Cooperation Conference, Celal Bayar
University TTO

09-11 September 2019- Istanbul: II. International Two different presentations were made
at the Congress.Green Biotechnology

04-05 June 2020- Online: Introductory of and Patent License-2020-1
programmesmeeting. TUBITAK Order R&D

29 December 2020- Manisa: Prof. Dr. Hamit Serbest, Chairman of the Board of Directors
of USIMP, attended the speaker.lll National University Industry Cooperation R&D and
Innovation Congress held at Celal Bayar University as an invited

14- 16 October 2020 - Usak: Prof. Dr. Hamit Serbest, Chairman of the Executive Board of
USIMP, to the first project market organised titled "The Duty of Our Universities for High
Value Added Production”.contributed with his presentation by Usak University Technology
Transfer Office in partnership with Zafer Development Agency and Usak Chamber of
Commerce and Industry
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10-13 November 2020 Istanbul: Our members ARINKOM TTO, ATA TEKNOKENT, ETTOM,
MITTO AND VAN Teknokent were able to attend the EXPO fair free of charge under the roof
of USIMP.SAHA

15 November 2020 Kocaeli: An information meeting was held with KOCAELI Technology
Transfer Office.for the "USIMP Innovation Scorecard", which is offered free of charge to
members within the scope of USIMP Company Competence Assessment services,

03 March 2021- Ankara: UFUK EUROPE with the contributions of TUBITAK and TUBITAK
TEYDEB.online information meeting hosted by ARGEMIP

5 April - 21 June 2021- Istanbul: Sabanci University SUNUM hosted "ArTiS Workshop:
Commercialisation of Research Outcomes" The 10-week workshop on Commercialisation of
Research Outcomes, which includes theory and practical sections, was held online with the
participation of 35 people.

10- 13 November 2021 - Istanbul: Organised by SAHA Istanbul Association, SAHA
Istanbul took part in the Saha Expo 2021 Defence, Aerospace and Space Industry Fair held
at Istanbul Expo Center between the dates.

6-8 May 2024- Samsun: "International Technology Transfer Symposium" preparation
committee works and "Technology Transfer Phenomenon" presentation were carried out.
5 November 2024- Istanbul: Marmara University "Mx Green Tech Summit" Contribution
was made to introduce the UYDOP platform.

Events Attended

1-3 December 2010- Izmir: Ege University EBILTEM-TTO, ArEge I, "New Generation
Universities: University-Industry Cooperation in Overcoming the Crisis"

8-9 October 2012- Istanbul: 4th Istanbul Economists Summit, "New Ideas, New Products
and Property Rights in Competitive Economy” (University - Business World Cooperation
Panel three different presentations)

28-30 November 2012- Izmir: Ege University EBILTEM-TTO ArEge 2 Event Patent USIMP
Industry Stands

22-23 February 2013- Eskisehir: TDEP Regional Export Summit

28 June 2013- Istanbul: Kog¢ University, "Intellectual Property Rights and Strategic R&D
Management Processes”

3-4 July 2013- Istanbul: British Council, "Generating Knowledge, Innovation and Growth -
UK - Turkey Knowledge Partnership Conference"

3-4 July 2013- IstanbulITU, "Higher Education - Industrial Relations Conference"

5 July 2013- Konya: Konya Chamber of Industry, "in TurkeyR&D, Innovation and
University-Industry Cooperation "

11 September 2013- Ankara: METU Tekpol, The 11th GLOBELICS International
Conference, "Entrepreneurship, Innovation Policy and Development in an Era of Increased
Globalisation"

30-31 October 2014- Istanbul: Bogazi¢i University, IV. International Conference on
Intellectual Property Rights Management in Universities

11-12 December 2014- Izmir: Ege University EBILTEM-TTO, ArEge 3 Days
26 January 2015- Istanbul: Yildiz Technical University TTO, Common Mind Meeting,

7-8 April 2015- Samsun: Increasing the Adaptability of SME Employees and Employers to
Changes in the Global Economy Project - KUYAP
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e 24-25 April 2015- Elazig: Innovation 2023 within the scope of Provincial Innovation
PlatformR&D Symposium

e 19 November 2015- Istanbul: ITU An Teknokent, French - Turkish Innovation Transfer
Days

e 20 November 2015- Ankara: METU Teknokent, French - Turkish Innovation Transfer Days

e 13-15 October 2016- Istanbul: Bogazi¢i UniversityVI. International Conference on
Intellectual Property Rights Management at Universities

e 24 August 2016- Ankara: R&D Reform Package Information Day, Information Day
organised by the Ministry of Science Industry Technology

e 17 November 2016- Ankara: Erasmus+ programme introduction meeting, information
day organised by the Ministry for EU Affairs, Directorate for EU Education and Youth
Programmes, Exchange Coordination Directorate was attended and project opportunities
that can be applied as USIMP were evaluated.

o 27-28 April 2017- Bursa: UTIB Turkey Textile and Apparel Sector IX. International R&D
and Project Market Summit

o 28 April 2017-Bursa: BUTEKOM event participation

e 23 August 2017- Istanbul: USIMP-TECHIN2B Meeting

e 6 September 2017- Istanbul: Congress Centre, TET Project Market

e 13 September 2017- Kayseri: Erciyes University TTO, Intellectual Property Rights Meeting
e 27-29 March 2018- Antalya: Antalya Organised Industrial Zone Project

e 04-05 October 2018- Istanbul: Bogazici University I[P Conference

e 04-06 September 2019- Cappadocia: Cappadocia International IP Days '19, Urgup
e 26-28 September 2019- Eskisehir: . International TTO Congress

e 14-16 October 2020- Usak Technology Transfer Office Project Market

e 10-13 November 2020- Online: SAHA EXPO Fair

e 26-27 May 2022- Antalya: Antalya OSB R&D and Innovation Project Market

Workshops and Symposiums

Within the scope of its working principles, different workshops and seminars are
also organised with the support and hosting of its member institutions in line with
its main mission of dissemination and institutionalisation of University - Industry
cooperation and technology transfer processes in Turkey.

e 11 - 12 March 2017 - Workshop on Understanding the Ecosystem within the
Scope of National Strategic Goals in Health: It was held at Ankara Baskent
University.

e 16 - 17 March 2017- Impacts and Contributions of Universities to Regional
Development; New Methods and Approaches Workshop: Within the scope of
TUBITAK 2223-D Programme, University of Lincoln, University of of from the
UK a workshop was held in Izmir with the participation of to discuss the
contributions of universities to the economic development of the towns and
regions in which they are located.London, University Southampton and
University of Edinborough

e 4 April 2017- Health Technologies Ecosystem Workshop: It was hosted by
Baskent University in Ankara.
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e 28-29 March 2019- International Stakeholder Expectation Workshop: In the meeting
held at Marmara University with the participation of 39 people; the of interface institutions
to the in international ecosystemscontributions and innovation system , expectations from
interface structures on a global scale, R&D good examples / success stories in the
international arena were evaluated. The international guests of the workshop were Cengiz
Tarhan, former director of UCLB, University-Industry Michel Morant, CEO of Liaison Office
of the University of Liege, King Abdullah University Kevin , Vice President of Development
KAUSTCullenInnovation and Economic.

e 9-10 May 2019- International Trends Workshop: It was held . In the workshop, the issues
of defining performance measurement criteria and strategic goals for interface structures
were discussed. The international guests of the workshop were Cengiz Tarhan, former
Director of UCLB, University-Industry at Sabanci University with the theme of "Measuring
Impact at Interfaces and Developing Tools for Capacity Building" with the participation of
32 participantsSUNUM Michel Morant, CEO of the, Liaison Office of the University of LiegeDr
, Director of Sze Tiam Lin.IPI Singapore

e 01 August 2019 - "A New Player in the EcosystemR&D Innovation ": Research
Infrastructures within the Scope of Law No. 6550" was held with the
participation of approximately 70 people and the contributions of TUBITAK
ARGES team and the problems arising from the legislation and
implementation of the four leading centres established under Law No. 6440
were discussed. The meeting was hosted by Ankara Chamber of Industry.

e 18 February 2021- "TUBITAK National Support Programmes (1702 and 1707
Calls) Information Meeting": 1702 and 1707 with the contributions of
TUBITAK and TUBITAK TEYDEB, hosted by USIMP.An online information
meeting on was held national grant programmes coded

e 21 April 2021- USIMP Together Let's Discuss - Problems Experienced in
Commercialisation Processes and Solution Suggestions Meeting was held and
the outputs of the meeting reported.were

e 16 July 2022- "Small Business Understanding and the Role of Universities for
Sustainable Collaboration and Innovation": Within the framework of the project "Vadim
YAY-YUKA supported by the Istanbul Development Agency, an international panel was
organised with the participation of, University of Zagreb, Faculty of Economics and Business
Administration".Grinevich, University of , United Kingdom Helena WolverhamptonForsman,
Winchester Business School, Winchester University of Marina Dabic

e 20 September 2022- "Skills and Strategies for Knowledge/ TT in emerging/Developing
Economies": Within the framework of project " David YAY-YUKA supported by Istanbul
Development Agencyinternational panel was held with the participation of Gulley, James R.
Zanewicz, Alwin Wong.

e 10 April 2023- "Workshop on R&D Innovation Support Mechanisms": Held in
Ankara, hosted by TUBITAK.

e 12 October 2023 - "National Workshop on Research Management": - Search
meeting hosted by METU for a national roadmap inclusive of all stakeholders -
Approximately 130 participants (25% University Administrators, 42% TTO &
Technopark representatives, 18% research centre representatives, 15% researchers).

09 December 2024 - "Hybrid workshop on the questions to be answered in the national
report titled Career Development Opportunities for Research Managers": was hosted by
the Rectorate of Izmir Dokuz Eyliil University with the participation of 42 people.
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Mentoring Workshops

Workshops have been organised and a mentor network has been established since 2015 in order
to put the mentoring processes in Turkey on the right ground, standardise the services and
improve the quality of the services.

e 5November 2015- Mentoring Mechanism Workshop: A workshop was organised with the
participation of 35 people, including TUBITAK TEYDEB officials, hosted by Gazi Teknopark
with the participation of a speaker, and the basic principles and methods of mentoring
mechanisms were discussed.Prof. Helena , who was invited by EBILTEM-TTO from Finland
as FORSMAN

e 28 January 2016- Workshop on Mentoring Mechanism and Implementation in Turkey
II: With the support of TUBITAK-TEYDEB and with the European Commission SME
participation of as speakers, the workshop was held in Mustafa Inan Conference Hall of
TUBITAK/Ankara with the participation of 53 people. Pierre , Programme Officer,
RoubaudInstrument and Switzerland Christoph from Meier Platinn

e 3 May 2018- Mentoring Workshop: The definition and basic principles of mentoring
were discussed in a one-day workshop hosted by Ankara Chamber of Industry with
the participation of 43 people.

National Congresses and Fairs

Since 2008, the "National Congress on University-Industry Cooperation” has been
organised every year and since 2015, the "National Patent Fair" has been organised every
year, where University Patents are introduced to the sector. Since 2018, these two events
have been combined.

To date, more than 1900 University Patents have been exhibited and introduced to
investors at Patent Fairs, which are organised to support (TTO)to introduce their
technology portfolios to sector representatives and investors, to create a synergy
environment within the ecosystem and to ensure that universities and investors meet at a
single point the Technology Transfer of universities Offices
(www.USiMPpatentfuari.org.tr).

As of 2018, National Congresses have been combined with Patent Fair events. This event
was awarded the equivalent of 10 RTTP Points by ATTP.

e 26-27 June 2008- First National Congress on University-Industry Cooperation: In
Adana, "with the theme of ", hosted by Adana USAM (University-Industry Joint
Research Centre) at the Balcali campus of Cukurova University,Institutionalisation in
University-Industry Cooperation

e 07-08 May 2009- 2nd National Congress on University Industry Cooperation: In
Eskisehir", with the theme of ", hosted by SAM (Ceramic Research Centre) at Anadolu
University campus,UIC for Value Generating Research

e 03-04 June 2010- 3rd National Congress on University-Industry Cooperation: 03-04
June 2010 in Ankara with the theme of " in cooperation with ODAGEM and OSTiM at
METU Congress and Culture Centre, "Clustering for University-Industry Cooperation

e 02-03 June 2011- 4th National Congress on University-Industry Cooperation: Izmir
Atatiirk Congress Centre with the theme of in cooperation with Ege University and
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Aegean Region Chamber of Industry, "Institutional Bridges between University and
Industry”

e 21-22 June 2012- 5th National Congress on University Industry Cooperation: In
Istanbul, with the theme of ", in cooperation with Sabanci University, TUSIAD and
Istanbul Chamber of Industry at Sabanci University campus,”Management of
University-Industry Cooperation Process

e 09 - 10 May 2013- 6th National Congress on University-Industry Cooperation: Diizce
"University campus with the theme of "Social Contributions of University-Industry
Cooperation,

e 22-23 May 2014- 7th University Industry Cooperation National Congress: Hosted by
Erciyes Teknokent and Erciyes University with the contributions of ,MDK with the
theme of " "in KayseriFrom Technological Entrepreneurship to Technological
Industrialisation

e 08-10 June 2015- 8th University Industry Cooperation National Congress:
Konya,Hosted by Selcuk Teknokent and Sel¢uk University with the theme of "
inSustainable University Industry Cooperation from Past to Future

e 16-17 May 2017- 9th National Congress on University-Industry Cooperation was held
in Ankara with the theme of "Cooperation”, hosted by Baskent University
TTO.University-Industry in Health Technologies

In 2015, USIMP Technology Transfer decided to organise a "USIMP Patent Fair" in order to
support the in promoting their technology portfolios to sector representatives and
investors and to ensure that universities and investors meet at a single point, where patents
that have been applied for or registered based on the technologies produced at universities
will be exhibited and inventions will be introduced to potential domestic and foreign
entrepreneurs and industrialists. Offices

e 11-12 November 2015- USIMP Patent Fair I: It was organised for the first time with
the theme of ". A total of 17 Technology Transfer Offices (Ege University EBILTEM
Technology Transfer Office, Istanbul Technical University ITUNOVA Technology
Transfer Office, Sabanci University Technology Transfer Office, Selcuk University
Technology Transfer Office and Yildiz Technical University Technology Transfer
Office) and Sakarya University ADAPTTO, izmir High Technology Atmosfer TTO, Kog
University TTO, Istanbul Sehir University TTO, Trakya University TTO, Zirve
University TTO, Pamukkale University TTO, METU Teknokent, Gazi University TTO,
Erciyes University TTO, Istanbul University TTO and Ozyegin University), nearly 500
people visited the event for 2 days. 17 TTOs took part with their stands and patent
posters and many other TTOs also participated as visitors. the participating” Patents
Meet Industryof Universities Posters of 126 patented technologies belonging to TTOs
were exhibited within the scope of the event to be introduced to companies and
investors.

e 8-9 November 2016- USIMP Patent Fair II: 124 patented technologies were exhibited
by 19 universities at USIMP National Patent Fair, EU EBITEM-TTO, FIRAT-TTO,
Hacettepe HT-TTM, Istanbul TTO, INOVITA - iSEK, ITUNOVA, SABANCI-TTO, Sehir TTO,
Selcuk TTO, Yildiz TTO, Pamukkale TTO and 11 TTOs took part in the organising
committee. which met withparticipants. more than 700

e 6-7 November 2017- USIMP National Patent Fair III "Pwas held with the theme of Meet
Centres". 23 TTOs and 5 in the eventatents of Universities R&D R&D Centres
participated , 147 patents were exhibited, 515 people visited and 75 face-to-face
meetings were held.
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In the first years of the Patent Fairs, many publicity and coordination meetings were held:

v

18 August 2015- USIMP Patent Fair Advisory and Steering Committee Meeting: The
meeting was held at the Istanbul Chamber of Industry and the possibilities of increasing
industry participation in the fair were discussed.

18 September 2015- USIMP Patent Fair Information Meeting with the
Representatives of Foreign Missions Residing in Turkey: A meeting was held at the
Istanbul Chamber of Industry under the leadership of the Swiss Chamber of Commerce and
information was provided to the trade missions of Germany, the UK, the USA, Italy, France
and Japan.

31 March 2016- Patent Fair 1st Coordination Meeting: Ankara Chamber of Industry,
USIMP Patent Fair Advisory and Steering Committee members' opinions were also taken
into consideration.

31 May 2016- Patent Fair Znd Coordination Meeting: Yildiz Technical University,
Istanbul, USIMP Patent Fair Advisory and Steering Committee members were also
consulted.

22 September 2016 - USIMP Patent Fair Il Information Meeting with Representatives
of Foreign Missions Residing in Turkey: ISO Swiss Chamber of Commerce convened
under the leadership of I1SO Swiss Chamber of Commerce and provided information
to the trade missions and industrial organisations of Germany, UK, USA,
Switzerland, France and Japan.

12 October 2016- USIMP Patent Fair Il Seminar with the Officials of Foreign Mission
Representatives Residing in Turkey: A promotional and informative seminar was held
at ITU Teknokent with the participation of 70 people.

28 September 2017- USIMP National Patent Fair 2017 Promotion Meeting: Turkish -
French Chamber of Commerce, Istanbul, Introduction of USIMP Patent Fair 2017 to foreign
missions,programme Prof. Dr. A. Hamit Serbest, Prof. Dr. Fazilet Vardar Sukan, Dogan
Taskent

12 October 2017- Commercial Opportunities :in the MarketTurkish Technology Prof.
Dr. A. Hamit Serbest, Dr. Ercan Citil, Istanbul Chamber of Industry, USIMP Patent Fair 2017
event presentation, Istanbul.

In 2017, National Patent Fair" "National Congress"was merged and started to be held under
the name of "USIMP National Patent Fair and National Congress" in The "for the merged event
withUSIMP the USIMP Patent Fair order to increase the impact value of event and to ensure
integrity in the efforts. ATTP Event Recognition" application was evaluated positively and the
"USIMP National Patent Fair and National Congress" event was approved by the ATTP for the
equivalence of 10 ATTP Points. Participants earn 10 Event Points towards the RTTP certificate,
which is the Technology Transfer Specialist International certification, in case of full-time
participation in the event.

e 14-15 November 2018- USIMP National Patent Fair IV and National University
Industry Cooperation: The Congress on "event was held with the theme of " and was
combined with the 10th USIMP National Congress in order to increase the impact
value of the event and to ensure integrity in efforts. Malaysia Human Life at the
eventTransformation of University-Industry Collaborations into Social Added
ValueAdvancement Foundation was the Guest of Honour . the European Patent Office
(EPO Academy), also Representatives from (OBI) attended the event.Hellenic
Industrial Property Organisation
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e 27-28 November 2019- USIMP National Patent Fair V and National University-
Industry Cooperation: Congress on "The Role of Interfaces in University-Industry
Cooperation for Social Benefit". King Abdullah University of Saudi Arabia (KAUST) was
the guest of honour. The event was held with the participation of international
stakeholders, with the participation of the President of the Kazakhstan Science
Foundation as a speaker. 31 TTOs, 3 the eventR&D Centres and 6 Technology
Development Zone Management Companies participated in, 178 patents were
exhibited and 622 people visited the event.

e 25-29 November 2020- USIMP National Patent Fair VI and National Congress on
University-Industry Cooperation: "It was held online with the theme of ". 462
companies and 403 University-TTOs participated in the event, 192 patents were
exhibited, and 865 people visited the event.Result-Oriented University-Industry
Cooperation with Effective Interfaces

e 16-17 November 2021- USIMP National Patent Fair VII and University Industry
Cooperation National Congress: "It was held online with the theme of ". 229
companies and 305 University-TTOs participated in the event, 200 patents were
exhibited, and 609 people visited the event.University and Industry Hand in Hand in a
Changing World

e 22-23 November 2022 - USIMP National Patent Fair VIII and National Congress on
University-Industry Cooperation: It was held at 154 companies and 160 University-
TTOs participated in the event, 200 patents were exhibited and 466 people visited the
event. METU with the theme of ".KKM "Turning Crises into Opportunities with
University-Industry Cooperation

e 22-23 November 2023- USIMP National Patent Fair IX and University Industry
Cooperation National Congress: "Let's Develop and Grow with Platforms" was held at
Teknopark Ankara. 154 companies and 160 University-TTOs participated in the
event, 200 patents were exhibited and 466 people visited the event.

The aim of is not only Patent commercialisation. that can lead to Patents as a result of University-
Industry meetings and negotiationsthe University-Industry Cooperation Congresses and Patent
Fairs There are also objectives such as . triggering new joint projects , and of existing patents of
TTOsinitiating Industry partnered projects as a continuation to mature the Technology
Readiness Levels (THS)

For this reason, in 2024, in order to help strengthen the relations between the parties, in the event
it was thought prepare a facilitating environment . to include the and to to trigger joint studies
on the issues that the industry prioritises and needs"National R&D and Design Centres
Symposium" A comprehensive integrated event was organised under the name "USIMP
NATIONAL Congress, Fair and Symposium”,

e 27-20 November 2024- USIMP National Congress-Fair-Symposium X: "It was held
134 companies, 64 universities and TTOs participated in the event, 176 patents
were exhibited and 570 people visited. Unlike previous years, 35 at METU with the
theme of ".KKM University-Industry Cooperation in Green Transformation
ProcessesR&D centres presented papers.

This integrated event national brought together all stakeholders of the and Innovation ecosystem;
Universities, Industry organisations, Public institutions and supporting structures. Industry R&D
The attracted great interest from and Design Centres and a total of 70 abstracts were collected and
Industry symposium and Design Centres SymposiumR&D 47 studies that brought original
innovation to processes and products with the joint efforts and efforts of Centre and University
R&D were presented within the scope of " and published as an e-book."R&D
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At the in universities and industrial USIMP National Patent Fair and the National Congress on
University-Industry Cooperation, patents that have been applied for and/or registered based
on the technologies produced centres are exhibited. R&D Technology Transfer Offices introduce
their institutions, studies and technologies at the stands they open, and industry representatives
and technology owner University lecturers and TTO representatives hold predetermined bilateral
meetings and have the opportunity to create new collaborations in order to transfer the
knowledge and technologies produced in our universities to our established industry more easily.
Each year, more than 800 participants visit the events and university the events TTOs, industrial
organisations, public institutions and patent companies participate in and a significant impact is
created in the national industrial property ecosystem.

2015/2016(2017/2018|20192020(2021|2022|2023 2024
Teknoloji Transfer Ofisleri 17 | 19 | 21 | 21 | 31 | 24 | 24 | 19 | 27 | 24
TGB, AR-GE Merkezleri, Firmalar | -- -- 1 3 13 | 18 | 16 | 11 5 13
Sponsorlar 11 | 15 6 4 5 3 5 11 8 7
Sergilenen Patentler 126 | 124 | 147 | 146 | 178 | 192 | 290 | 200 | 309 | 200
Toplam Katilimcilar 350 | 400 | 515 | 846 | 622 | 865 | 609 | 466 | 400 | 520
Sanayi Kuruluslarindan 30 | 76 |102 | 174 | 248 462 | 229 |154 | 150 | 2°°
Katilimcilar
B2B Ikili Gériismeler 5 32|75 87 |36 | - | - |25 |50 &0

Figure 3: Participation in USIMP Patent Fair by Year

This event, organised with the support of our members and in cooperation with many institutions
and organisations, is the first of its kind in Turkey. National Patent Fair and Congress statistics are
presented in .Figure 3

These activities were realised with common sense as a result of the devoted support of the
members and different coordination meetings were held.

Measurement and Self-Assessment

USIMP Innovation Scorecard

It is a study have been transferred todeveloped by EU. EBILTEM-TTO with the aim of measuring
technology and innovation competencies and identifying areas that can be improved within the
enterprise value chain, and all usage rights the of enterprises in the manufacturing sector R&D,
USIMP.

USIMP Innovation Scorecard is a web-based self-assessment tool that is available 24/7 and can be
used free of charge by enterprises through USIMP members. Companies can a result of the work
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completed based on the information they will provide in an average of 20 minutes. receive an
"Innovation Scorecard” in 24 parameters on and innovation issues asThis scorecard shows the
current status of the company and compares the company with other companies in Turkey R&D
(Figure 4).

Today, the manufacturing sector has become one of the most important components of global
economic dynamics. In order to remain competitive, enterprises in this sector need to
continuously improve their , technology and innovation competences. In this context, the USIMP
Innovation Scorecard, which is presented for manufacturing enterprises in Turkey, is an important
tool for measuring these competences of enterprises and identifying the areas that need to be
developed within the value chain.R&D

Turkiye Inovasyon Yetenegi

Bilgiyi igsellegtirme Kapasitesi
_G. ~ i - Desteklerden Yararlanma Dlzeyi

Risk Alma

Dig Gevre ile letigim Inovasyon igin Ozkaynak

Firma igi diyalog inovasyon igin i§b\rli§i Diizeyi

Watilimc Marar Alma Inovasyon igin Bilgi Dizeyi
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Pazarlama yetenedi | Ticari Performans
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Sektdrin Rekabet Dizeyi T - Pazarin Teknolojik Yapis!
Aok inovasyon ve. Kapal inovasyon

- Tirkiye'deld Ortalama Deder

Figure 4: Innovation Scorecard self-assessment output

The Innovation Scorecard not only enables companies to determine the current situation, but also
guides them in their strategic planning stages. In the light of the data obtained from the scorecard,
enterprises can take concrete steps towards increasing their competitiveness by determining in
which areas they can make improvements.

In conclusion, the USIMP Innovation Scorecard plays enterprises in the manufacturing sector an
important role in increasing the overall productivity of the sector by enabling to assess their
technology and innovation competences and identify areas for improvement. Therefore, the use
of such tools stands out as a critical element in shaping the competitive manufacturing sector of
the future.R&D,

Innovation Scorecard Development and Implementation Studies were completed in a long-term
process:
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15 June 2016 - 15 May 2017 - Creation of and Innovation Ecosystem Maplzmir R&D : In
the report prepared by IZKA, EBILTEM and Ege University Department of Innovation and
Entrepreneurship, USIMP Innovation Scorecard system was used.

20 July 2016- Innovation Scorecard Advisory and Steering Committee Meeting: Ankara
Chamber of Industry, Ankara

3 February 2017- TIM Inosuit Evaluation Meeting: Istanbul
17 February 2017- Innovation Scorecard Evaluation Meeting: [zmir

25 February 2017- Innovation Scorecard Advisory and Steering Committee: A meeting
hosted by Sabanci University was organised to discuss the improvement actions of the
USIMP Innovation Scorecard with the participation of the advisory and steering committee
members. [stanbul

19 September 2017- Innovation Scorecard Development Meeting: [zmir

14 November 2017- KUSI Izmir Pilot Implementation Meeting: In the meeting hosted by
EBILTEM-TTO, Izmir was selected as a pilot region within the scope of RUSI. Within the

scope of this study, it was decided that the Regional Innovation Report prepared in
cooperation with EBILTEM-TTO and IZKA and the USIMP Innovation Scorecard used in this
report will be recommended to other regions as a sample application.

19-20 January 2018- Innovation Scorecard Development Meeting: Izmir

In 2023, in order to make the USIMP innovation scorecard more user-friendly, an automatic
reporting system was integrated into the system where companies can see their aspects open to
improvement.

Innovation Scorecard Introduction and Training Meetings

In order receive their feedback on tool, for different stakeholders to introduce the USIMP
Innovation Scorecard, which is being developed as an tool, to our members and to this online
online many information and training meetings were held within the scope of the introduction
and use of the Scorecard.

General Introductions:

1 October 2015- First launch hosted by Ankara Chamber of Industry with the participation
of 52 member institutions/organisation representatives, Ankara

22 October 2015- Hosted by TTGV with the participation of 37 member institutions and
organisations representatives, Ankara

6 November 2016- Innovation Scorecard Training for TTO employees at Harbiye Military
Museum Istanbul

15 November 2016- Research Centres Cooperation Platform ARGEMIP Meeting, Istanbul
13 January 2017- Teknopark Istanbul, Istanbul

31 January 2017- Konya INNOPARK TGB, Konya

31 January 2017- Mevlana Development Agency, Konya

31 January 2017- Selguk TTO, Konya,

27 July 2017- Kocaeli TTO, Kocaeli

28 July 2017- Marmara University MITTO, , training for academics, Istanbul

14 November 2017- BSTB, Izmir RUSI Meeting, [zmir

19 October 2017- KUSI Group, [zmir
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o 22 September 2017- Istanbul University TTO, Istanbul
e 9December 2017- ARGEMIP- Research Centres Cooperation Platform, Istanbul
e 26 December 2017 - OSTIM Cluster Coordinators, Ankara

e 18 January 2018 - Ministry of and Technology, General Directorate of Science and
Technology, AnkaraScience, Industry

e 26 April 2018- KUSI Working Group, Eskisehir

e 24 October 2018 - Search and Information for Self-Assessment of Innovation Capacity
in CompetitivenessMeeting: The meeting was 20 , including companies such as Abdi
Ibrahim, Atabay, NETAS. attended by representatives of Centres and Teknopark Istanbul
Technology Transfer OfficeDuring the meetingon university-industry cooperation as well
R&D , views were exchanged the positioning of these collaborations in and innovation and
their transformation into value.R&D

e 24 October 2018 - Search Meeting for New Opportunities for Faculty Members in
Collaboration with Industry: The meeting hosted by Sabanci University Nanotechnology
Research and Application Centre (SUNUM) was attended by 63 academic staff from the
Faculty of Engineering, Faculty of Technology and Faculty of Arts and Sciences. In the related
meeting, the of the of our University in university-industry cooperation experiences were
shared and a situation analysis was made.academicians

e 25 October 2018- Information How Should Take Part in Innovation Self-Assessment
ProcessesMeeting on: Lecturers R&D In the meeting participation of 14 lecturers who are
in cooperation with the industry and who want to be in cooperation with the industry, ideas
were exchanged about the support of lecturers to the industry and the demands from the
industry. "Innovation Self-Assessment Tool prepared by USIMP for the need to create a
common language between university and industry hosted by Marmara University, with the
"was introduced.

e 29 May 2019- Introduction to Istanbul Anatolian Side Organised Industrial Zone -IAYOSB
Management and 55 companies with Marmara University MITTO team, Istanbul

e 7 June 2019- Within the scope of 516 "Technology and Innovation Management" training
theoretically and practically, Istanbul Ko¢ University Tech

e 02 July 2019- Istanbul Anatolian Side Organised Industrial Zone IAYOSB Information
Transfer Office staff basic training on the use of Innovation Scorecard with MITTO team,
Istanbul

e 02 ]July 2019- IMES Industrial Site, MARIMES Platform employees and 40 companies within
the IMES Industrial Site, with Marmara University MITTO team, Istanbul

e 18 October 2019- Izmir Development Agency (IZKA), Izmir.

e 17 October 2019- IP Based Academic Entrepreneurship with Technology Development
Zones hosted by Teknopark Istanbul, Istanbul.

e 21 October 2019- Training for YAY Platform Stakeholders, Istanbul.

e 12 August 2020- Adiyaman Technology Transfer Office Innovation report card
presentation, Adana

e 15 October 2020- Kocaeli Technology Transfer Office Innovation report card promotion
(Online)

e 26]July 2021- USIMP HR interface training (Online)

e 10-13 June 2022- "Self-Assessment” and "Current Situation Analysis" Trainings for
Business Representative Candidates within the scope of YAY YUKA project

e 3,5,17, 18 October 2022- USIMP innovation scorecard and self-assessment training for
enterprises within the scope of YAY YUKA project in Istanbul Anatolian Side OIZ
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27 April 2023- [t was held at the Istanbul Chamber of Industry with more than 100 participants
within the scope of the Istanbul Academy Project.

Innovation Scorecard Practical Seminars

¢ 10 January 2019-MITTO University Industry Cooperation team and 5 companies within
the scope of SAHA Istanbul Cluster, 25 January 2019 - IMAK Rediiktor Varyator San. Tic. A.S,

o July-August 2019- Through IAYOSB Information Transfer Office, 5 companies, KAYATEL
Yayllar Imalat San. Tic. Ltd. Sti., ARHAN GRUP Machining Manufacturing San. And Tic. A.S.,
GURSAS Electromechanical San. And Tic. A.S.,, RELLA Gida Sanayi ve Tic. A.S., COFLE TK
Automotive Control Sis. San. And Tic. A.S.

e May - November 2019- 25 companies within the IMES Industrial Site,

e 04 July 2019- USIMP Innovation Scorecard was applied to FEMSAN Electric within the
SAHA Istanbul cluster.Motors Industry and Trade Inc.

USIMP Innovation Scorecard Usage Agreement

Firstly, in September 2016, a protocol was signed for the use of USIMP Innovation Scorecard
within the scope of the "TIM Innovation-Focused Mentoring Project” INNOSUIT project carried
out by the Turkish Exporters' Associations, and it was used between January and September 2017.
Subsequently:

e 15 November 2017- Eskisehir Osmangazi University

e 26 March 2018- With the Ministry of Science, Industry and Technology, General Directorate
of Science and Industry for the use of the Innovation Scorecard in KUSI Platform activities,

e 14 October 2019- USIMP with Istanbul Anatolian Side OIZ,

e 18 November 2019- With Izmir Development Agency (I1ZKA),

e 18 ]June 2020- with Namik Kemal University,

o 15 June 2020- "ARINKOM TTO", "FIRAT TTO", USITEM", "KOCAELI TTO", "ERCIYES TTO",
"EBILTEM TTO" protocol renewal,

e 20 August 2020- With Adiyaman University,

e January 2021- with ATA Teknokent,

e January 2021- Elazig KOSGEB provincial directorate,

e February 2021- With Izmir Commodity Exchange,

e March 2021- Gaziantep with TARGET TTO,

e March 2021- Gaziantep KOSGEB Provincial Directorate

e October 2021- Cukurova Teknokent and ,

e October 2021- with METU Teknokent,

e July 2022- With Istanbul Chamber of Industry

e September 2022- With Diizce TTO,

e July 2024- Baskent University with BITTO

utilisation agreement has been signed.

USIMP Interface Self-Assessment Tool and Current Situation Analysis Tool
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Two different tools, namely "USIMP Interface Self-Assessment Tool" and "Current Situation
Analysis Tool", were developed to help Interface organisations, especially TTOs, assess their
competencies and identify their deficiencies for capacity development activities (Figure 5)
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Figure 5: USIMP Innovation Scorecard Implementation Process

These tools are being developed for general use, such as the Innovation Scorecard. Innovation
Scorecard is a self-assessment tool that companies can use through interfaces such as TTO. After
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completing the 121-question questionnaire, the company can access the self-assessment results
and, if requested, can request a report from USIMP for the interpretation of the results.

In addition, companies in order to improve the aspects that they have identified as areas open to
improvement with the data obtained as a result of the HR survey and the report. can receive
support The Innovation Scorecard tool developed by USIMP from TTOs helps TTOs to determine
the size and prioritisation of the services they will provide to companies.

Ecosystem Self-Assessment Tools

USIMP has developed a number of new tools over the years under three different projects
targeting ecosystem stakeholders the of the triple helix R&D Innovation (Figure 6). These tools
are available in English translation and have been field tested in Turkey and Bosnia.

National Ecosystem Analysis: This tool national aims to assess the level of utilisation of supports
and the absorption of new technologies. The 65-question survey to analyse the reasons why
enterprises do not adopt critical technologies, as well as to for technology-related projectsR&D
helps identify the barriers and problems they face in accessing support, so that appropriate R&D
R&D support mechanisms and incentives can be designed or developed.

Ulusal Ekosistem Analizi

Universite Ekosistem
Analizi

Firmalar icin Inovasyon
Karnesi

UNIVERSITE SANAYI

Bireysel Arayiizler
Yonelik

Paydas Beklentileri v TTO Ozdegerlendirme
Analizi Anketi

Yiiz-yiize Dederlendirme
(Mevcut Durum Analizi)

Figure 6: USIMP tools developed to improve the capacities of Innovation
EcosystemsR&D

1) University R&D Innovation Ecosystem Analysis: This tool capacity buildingaims to assess
the current maturity level of the KE/IT ecosystem in a university to support the development
of a roadmap for . The 40-question survey consists awareness-policy, training opportunities,
capacity building at researcher level, patent literacy, commercialisation, of six different
sections: TTO/Technopark presence, etc. institutionalisation -
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2) Company Innovation Capability Analysis: This 124-question online tool, known as aims to
measure the current innovation capabilities of companies and their position in sectors, and
to help identify potential areas for improvement within the company. There are currently
more than 2000 companies in the database the Scorecard,USIMP Innovation
(https://USIMPinovasyonkarnesi.com.tr/giris).

3) Tools for Individual Interfaces: Face-to-face assessments are conducted through a standard
set of questions as part of individual organisational assessments to minimise subjectivity and
obtain more accurate results . following a series of survey questions

e Stakeholder Expectations Survey: This tool provides an analysis of the needs and
expectations of TTO customers (all stakeholders), who are the ultimate beneficiaries of
TTO services. It consists of 80 questions. The aim is to provide guidance in the
development of skill sets tailored to specific customer needs, enabling TTOs to deliver the
right services with a user-centred approach.

e TTO Self-Assessment: This tool consists of 80 questions. It assesses each TTO's capacities,
competences and skills-based gaps to support them in meeting customer expectations. A
spider diagram is presented with a detailed report under six main headings: institutional
structure, public perception and communication, project-based capability, corporate
relations, intellectual property and commercialisation, entrepreneurship.

University Industry Collaborations

University Industry Cooperation Meetings

Launched in 2021, the "University-Industry Cooperation Meetings" were designed to continue
in 2022 in cooperation with TUBITAK and to provide additional services to TTOs in technology
commercialisation. Within this scope, support was received from our young experts who have
RTTP certification and are currently actively involved in commercialisation processes in the field.
The most important feature of this service was the realisation of the principle of . "learning and
producing together”

In the first step, a preliminary assessment of the patent in terms of value proposition, customer
segment, business model, etc. was made and a short information note (one pager) was prepared.
During the studies, officials of the applicant institutions, inventors and RTTP experts came
together and exchanged views on strategy. Within the scope of the meetings, firstly the approaches
of the inventors were learnt about the technologies, and information was obtained about the
companies previously contacted and the activities carried out.

Eight meetings were organised with the participation of RTTP experts and experts from the
inventor and applicant institutions. In line with these meetings and the research carried out by
the experts, technology reports and promotional documents were prepared, including important
topics such as team, customer segment, problem solved by the technology, innovative aspect, value
proposition, TRL level, potential application areas, intellectual property rights protection scope
and market information.

This study was carried out in cooperation with , targeting programmes such as 1702, etc., which
aim to develop innovative technology in university-industry cooperation, patent licensing and
innovative technology development. The keywords related to the patents/technologies for which
commercialisation applications were made were shared with TUBITAK and interviews were held
with companies that declared interest upon the announcement made by TUBITAK to the
organisations that had previously received project support on similar issues. Within this
framework, 8 different structured interviews were held with the participation of
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Company/Innovation Owner/TTO Expert/USIMP and TUBITAK Experts, and detailed information
about the technologies was provided to our companies. Within the scope of UIC meetings,
contributions were made to the commercialisation studies of 6 TTOs, meetings were held with 9
different companies, 19 meetings were heldTUBITAK1501, 15052 samples were delivered to 2
different companies. Negotiations with companies are still ongoing.

Open Innovation Platform -AIP

The "Open Innovation Platform" TTOs to switch from "supply-oriented” to "demand-oriented"
work in order enablesto transfer the knowledge and technologies produced in our universities to
the established industry of our country and to develop university-industry cooperation processes.
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Figure 7: Open Innovation Platform (OIP) Process

This study started in February 2021 in line with the opinions of our industrialist members. Our
members defined the problems they experience in University-Industry co-operation as follows:
"We have to contact each TTO one by one in order to access the information we need and the
researcher with expertise. This requires a significant amount of time and effort, and may not
always be as useful as expected". In order to overcome this situation, to convey their requests to a
single point and to from that point.AIP aims be able to access all TTOs In 2023, AIP requests from
six companies were supported.
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In 2024, the university-industry cooperation work initiated between Baskent University BITTO
and BSH through USIMP OPEN INNOVATION PLATFORM resulted in the signing of a cooperation
agreement between the parties.

The AIP process starts when the industrialist submits his/her request to USIMP (Figure 7.)

USIMP shares the requests with TTOs with appropriate competences. TTOs evaluate the request
and send the data they deem appropriate to USIMP. USIMP evaluates the data sent and forwards
the appropriate part to the requester in line with the confidentiality principles. The requester
evaluates the incoming information and determines the TTO/TTOs that are of interest to him/her.
It transmits the information it wants to learn from them to USIMP. USIMP forwards that
information to the relevant TTOs. It also shares the information from TTOs with the requester. The
requester determines with which TTOs and in which order of priority he/she would like to meet
and sends this information to USIMP. USIMP arranges the meetings in accordance with the
programme of the parties. As a result of the meetings, the requester is expected to determine
which TTO he/she would like to work with. USIMP completes its task after signing the contract
that determines the working conditions between the parties. The parties are expected to submit a
written opinion to USIMP about the working process and its outcome.

Projects and Platform Based Services

Intellectual Property Rights Dissemination Project

USIMP supported the efforts of stakeholder organisations in the "Intellectual and Industrial
Property Awareness in Turkish Universities Project”, which is carried out under the national
coordination of Ege University with the support of EPO and TPI. Meetings held within this scope:

e 20 February 2012- Mustafa Kemal University FMSH Awareness Seminar, Hatay

e 21 February 2012- Gaziantep University FMSH Awareness Seminar, Gaziantep

e 22 February 2012- Cukurova University FMSH Awareness Seminar, Adana

e 16 April 2012- Pamukkale University FMSH Awareness Seminar, Denizli

e 17 April 2012- Siilleyman Demirel University FMSH Awareness Seminar, Isparta

e 17 April 2012- Mehmet AKif Ersoy Univ. FMSH Awareness Seminar, Burdur

e 11 May 2012- Engineering Deans Council FMSH Awareness Presentation, [zmir

e 9 December 2012- Intellectual and Industrial Property Rights Seminar, Trabzon

IZKA Izmir Innovation Strategy Project

Izmir Regional Innovation Strategy was prepared in 2012 in cooperation with EBILTEM and TUIK
[zmir Regional Directorate in order to determine the current situation of to define the goals and
targets to develop the innovation ecosystem in line with the potential of the region, and to ensure
that it rises to a position that produces and exports technology. In the project, company data
collected by using USIMP Innovation Scorecardlzmir in R&D and innovation, were analysed and
the situation of enterprises in terms of R&D and innovation in Izmir was evaluated.

INNOPARK TTO TUBITAK 1601 Project Needs Analysis and Strategy Study
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INNOPARK TTO TUBITAK 1601 Project Needs Analysis and Strategy study was carried out using
Innovation Scorecard and additional methodologies, INNOPARK Board of Directors was informed
and a proposal was submitted.USIMP

o 27 February 2017 - INNOPARK First Meeting, Konya

e March 2017- INNOPARK Proposal Submission Meeting, 6 October 2017- INNOPARK TTO
TUBITAK 1601 Project Needs Analysis and Strategy Study Evaluation

e 10 March 2017- Innopark Advisory Board Meeting, Konya: Meeting with the agenda of
taking the opinions of the Advisory Board, which is the first step of the INNOPARK TTO
TUBITAK 1601 Project Needs Analysis and Strategy study, for which we won the tender, and
determining the beneficiaries

e 18 March 2017- Konya INNOPARK Innovation Scorecard Training, INNOPARK TTO
TUBITAK 1601 Project Mentor Training, which is the second step of the needs analysis and
strategy study, was carried out with the participation of 12 mentors.

e March- April 2017- InnoPark Needs Analysis Study: USIMP Innovation Scorecard was
used in Konya InnoPark TTO needs analysis study

e 5-7 April 2017- Konya INNOPARK Focus Group Meetings

e 13 April 2017- Konya INNOPARK Innovation Scorecard Application and Training

e 18 April 2017- Konya INNOPARK Cooperation Meeting

e 27 April 2017- Konya INNOPARK Common Mind Meeting

e May 2017- INNOPARK TTO TUBITAK 1601 Project Needs Analysis and Strategy Report
submission

Impacts and Contributions of Universities to Regional Development; New Methods and
Approaches Project

Within the scope of TUBITAK 2223-D Collaboration and Organising Events Related to Priority
Areas Programme, an application was made with the cooperation of University of Lincoln,
University of London, University of Southampton and University of Edinbrough from the United
Kingdom. The project was supported by TUBITAK and a two-day workshop was held in Izmir on
A total of 71 researchers from the UK and Turkey attended the workshop and the Council of Higher
Education (YOK) organised a special session on "Regional Development Oriented Mission
Differentiation and Specialisation" and shared the results of its studies.16-17 March 2017.

www.USIMP.org.tr/uploads/pdf/USIMP hm-hasan-mandal-31052017165743.pdf

The Role of TTOs in Creating Entrepreneurial Universities Project

The project, in which USIMP was the supporting organisation, was supported by the British
Academy Newton Fund and in cooperation with EU. EBILTEM-TTO and Southampton
Universitycarried out between 31 September 2015 and 1 October 2017. Within the scope of the
project, many seminars and information days were organised, especially on innovation and
entrepreneurship. In addition, 3 different surveys were conducted and data were collected for
universities in Turkey, including the Rector, TTO Director and TTO expert.
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Innovative Interface Structures (YAY) Platform Project

He is the coordinator consultant in the project which is supported by Istanbul Development
Agency and has 11 partners including nine of our members. The project will last for 18 months
and will carry out a number of activities to increase the capacities and competences of the
interface structures to provide "need-oriented" services with user-oriented approaches and is
expected to turn into a sustainable co-learning environment after the project.

In this context, although USIMP is not a direct stakeholder of the project, support was provided
between 2018-2019 within the scope of the YAY project since 11 stakeholders are members of
USIMP.

Within the scope of the YAY Platform Project; the Project, is being carried out with Members, has
served to institutionalise USIMP's efforts for the standardisation of national Technology Transfer
processes and capacity development. which was designed byand USIMP within the scope of the
Innovative Creative Istanbul Financial Support Programme Istanbul Development USIMP Under
the leadership of Marmara University Innovation and Technology Transfer Application and
Research Centre (MITTO)Sabanci, Ozyegin, Okan, Istanbul Kiiltiir and Istanbul Arel Universities,
Istanbul Teknopark, University Industry Cooperation Centres Platform (USIMP), Anadolu Yakasi
Organised Industrial Zone, SUNUM (Ministry of Development, Advanced Research Infrastructure),
VSY Biotechnology and Atabay Pharmaceutical Industry R&D Centres. , one of the members of
USIMP, the project was supported with the partnership and participation of

The fact that consists of " and "the project "stakeholders coming together for learning together on
a voluntary basisadopts the principle of " has it to be structured as a sustainable cooperation
network in the future and to expand graduallyuser-oriented capacity buildingenabled.

Workshops under the YAY Project

e 6 February 2019- National Stakeholder Expectations Workshop: In the meeting held at
Ozyegin University with the participation of 33 people within the scope of the YAY Project,
stakeholders in the ecosystem; determining the expectations of the interface structures at
the national level, determining the priority areas and bottlenecks, evaluating the
expectations workshop, and creating solution steps were discussed.

e 20 February 2019- Regional Stakeholder Expectation Workshop: In the meeting held
in Istanbul Anatolian Side OIZ with the participation of 42 people; work was carried out on
the agenda items of determining expectations from interface structures at the regional level,
determining priority areas and bottlenecks, sharing the results of stakeholder surveys, and
creating solution steps.

e 28-29 March 2019- International Stakeholder Expectation Workshop: In the meeting
held at Marmara University with the participation of ; in international ecosystems39
peoplethe contributions of interface institutions to the R&D and innovation system |,
expectations from interface structures on a global scale, good examples / success stories in
the international arena were evaluated. The international guests of the workshop were
Cengiz Tarhan, former director of UCLB, Michel Morant, CEO of University-Industry Liaison
Office of the University of Liege, Kevin Cullen, Vice President of King Abdullah University
Innovation and Economic Development KAUST.

e 9-10 May 2019- International Trends Workshop: It was held at Sabanci University
SUNUM with the theme of "Measuring Impact at Interfaces and Developing Tools for
Capacity Building" with the participation of 32 participants. In the workshop, the issues of
defining performance measurement criteria and strategic goals for interface structures
were discussed. The international guests of the workshop were Cengiz Tarhan, former
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Director of UCLB, Michel Morant, CEO of University-Industry Liaison Office of the University
of Liege, Dr Sze Tiam Lin, Director of IPI Singapore.

YAY Project Activities

e 02-05 April 2019- Marmara University MITTO strategy meeting

e 15- 19 April 2019- Current situation analysis with Marmara University MITTO, current
situation analysis with Ozyegin University, meeting with imak Makine and Ege Kimya
companies within the scope of YAY project, coordination of strategy mentor trainings with
Mehmet Onarcan and Dogan Taskent

e 25 ]July 2019- YAY Platform Senior Executives Meeting held at Taksim Hilton, Istanbul
e 12 September 2019- Marmara University Spring Platform Strategy Meeting, Istanbul

e 08 - 09 October 2019- YAY Platform Sabanci University-SUNUM preparation strategy
studies meeting, Istanbul

e 10 October 2019- Marmara University Spring Platform Strategy Meeting, Istanbul

11 October 2019- YAY Platform Istanbul Anatolian Side Organised Industrial Zone strategy
studies meeting

Surveys and Self-Assessment

Within the scope of the project, as a result of the Stakeholder Surveys completed by the
internal stakeholders of the partner and associate institutions, stakeholder expectation
reports specific to each institution were prepared and shared with the institutions .under
the headings of institutional structure, awareness & effective communication, project-based
competence, sectoral and inter-institutional cooperation, patent and invention commercialisation
and entrepreneurship

The "USIMP Interface Self-Evaluation Tool" and "Current Situation Analysis Tool", which
were developed to help Interface organisations, especially TTOs, evaluate their
competencies and identify their deficiencies for capacity development activities, were
piloted and applied to stakeholders within the scope of the YAY Project.

As a concrete output of the YAY Project, a in Istanbul Anatolian Side Organised Industrial Zone as
a first example in Turkey."IAYOSB Information Transfer Office" was designed and implemented

Value Added through Production (YAY YUKA) Platform Project Innovative

The project "Added Value with Innovative Production: YAY-YUKA Platform” project was
supported by Istanbul Development Agency (TR10/21/YEP/0155).

The aim of the project is to improve the institutional structure and innovation capacity of the
interface structures and enterprises: to train qualified interface experts who can act as "Business
Representative" in the interfaces to increase university-industry collaborations and increase the
effectiveness of R&D results to be transformed into economic and social benefits, to increase the
capabilities and corporate management skills of enterprises that are inclined to apply new
technologies to develop and use technology, and to strengthen the R&D and innovation ecosystem
for the development of university-industry collaborations.

The YAY- YUKA Platform Project has created awareness on a national scale in the target region of
Istanbul and beyond. The number of beneficiaries directly benefiting from the activities organised
within the scope of the project has been reached as a result of participation in all trainings and
meetings held so far. In order to increase the competitiveness of our country in the field of
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critical/advanced technologies, enterprises and interfaces have established cooperation ties by
carrying out capacity building activities.

Project Partners and Associates

e Tibitak Marmara Research Centre,

e Istanbul Kiiltiir University,

e Ozyegin University,

e Teknopark Istanbul Inc,

e Yeditepe University,

e Okan University Rectorate,

e Steel Exporters Association,

e Istanbul Medipol University TTO Co,

e I[stanbul Bilgi University,

o Kadir Has University,

e Maltepe University Technology Transfer Office Inc,

e Matil Malzeme Test and Innovation Laboratories Inc,

e Sabanci University- PRESENTATION

e [stanbul Arel University,

e Turkish Electronic Industrialists' Association,

e [stanbul Anatolian Side Organised Industrial Zone,

e Istanbul Leather Organised Industrial Zone, Istanbul Tuzla Organised Industrial Zone,
Bahcesehir University.

e [stinye University,

e Istanbul Chamber of Industry,

e Beykoz University.

In the process, 46 business representatives were identified that could be considered within the
scope of the profile that the platform wants to place and. 25 business representatives actively
participated throughout the project.

Within the scope of the project, 15 trainings and 14 meetings were organised and 703 people
attended the trainings and 868 people attended the meetings. 134 companies were contacted and
interviewed, and 74 of these companies filled out the Innovation Scorecard. Within the scope of
the preparation of the road map for the companies by the "Business Representatives”, 25 Current
Situation Analyses were carried out

Within the scope of the project, two Reports were prepared by Sabanci University SUNUM:

e "R&D and Innovation Support Mechanisms: Current Situation Analysis and Policy
Recommendations" Report

https://www.linkedin.com/feed /update/urn:li:activity:7088098011205050368/

e "Critical Technologies Usage Trend Report"

USIMP.org.tr/uploads/projeler/vay yuka kritik teknoloji raporu.pdf

In these Reports, the reasons why enterprises are not oriented towards critical technologies, the
obstacles and problems they face in accessing and applying to R&D and Innovation Financial
Support Programmes for projects related to these technologies are discussed.
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TUBITAK 1004 "Integrated Functional Scalable Nanostructures and Nanosystems - NANOSIS
Platform” Social Impact Project

USIMP is involved as an Advisor in the "Social Impact Project" of the "Integrated Functional
Scalable Nanostructures and Nanosystems" themed Research Platform led by Sabanci University
SUNUM Nanotechnology Research and Application Centre, supported by TUBITAK 1004
programme in 2021.

It consists of 15 projects in 5 different research programmes within the scope of the R&D and
Technology Cooperation Network (NANOSIS Platform), which brings together 24
institutions/organisations and 106 researchers. The main output of the projects is to develop
miniaturisable, easy-to-use, robust, robust, suitable for industrial processes, with different
sensitivity levels and low cost sensors based on nanomaterials.

With the Social Impact project, the socio-economic, environmental and cultural impacts of the 15
Technical Projects carried out under the Platform will be analysed.

OPINA - Open Innovation Autonomous Vehicle development and Testing Platform"” Open
Innovation Autonomous Vehicle Development and Testing Platform Project

OPINA is an open innovation platform that aims to support innovative SMEs, start-ups, R&D
companies/organisations, academics and researchers in the development, prototyping, testing
and integration of connected and autonomous vehicle software. It is carried out by the
Transportation Technologies and Intelligent Automotive Systems Application Research Centre
(UTAS) within Istanbul Okan University.

Consultancy was provided between 2022-2023 within the scope of the "Sustainability Model"
studies of the OPINA Project "Sustainability Model"implemented by under the Competitive
Sectors Programme., which is financed by the European Union and the Republic of Turkey under
the EU Instrument for Pre-Accession Assistance (IPA) Il budget item Topic 2: Science, Technology
and Innovation (STI) Effectiveness, Topic 2.1: Research and Development and Industry the
Ministry of and Technology

1831 TUBITAK Green Innovation Technology Mentoring Programme (UYDOP -USIMP Green
Transformation Platform)

In 2024, USIMP applied to the TUBITAK Green Innovation Technology Mentoring Programme to
support SMEs operating in the manufacturing industry sector in preparing a road map to guide
them in their green transformation processes and was selected as a solution partner by TUBITAK.
the acceptance of the project, WithUSIMP Green Transformation Platform was established with 46
sub-headings, 27 stakeholder institutions and 77 competent experts in their fields and provides
consultancy and training services in green transformation processes. In this context, 5 projects
have been accepted. Meetings held within this scope:

e 25 March 2024 - Encouragement meeting for SME applications by providing information
about the 1831 Programme and processes to UYDOP stakeholders

e 24 April 2024 - Union of Chambers and Commodity Exchanges of Turkey, Corporate
Introduction of USIMP to Chemical Industry Assembly Members, Information on the
Services of UYDOP Platform

e 29 April 2024 - Special information meeting for SMEs
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e 03 May 2024 - UYDOP Company Meeting- BAYKON A.S.

e 31 May 2024 - UYDOP Company Meeting - MANAS ENERGY

e 10 ]June 2024 - EBSO UYDOP Introduction Meeting

e 13 June 2024 - BASIFED UYDOP Introduction Meeting

e 24 June 2024 - UYDOP Company interview - UBC CHEMISTRY
e 24 June 2024 - UYDOP Company interview - ALICAN Tekstil

e 25]June 2024 - UYDOP Company interview- AKON A.S.

e 25 ]June 2024 - UYDOP Company meeting- LOTUS TECHNIC

e 09 ]July 2024 - UYDOP Company interview - Allindair A.S.

e 06 September 2024 - Informative meeting with NYDOP stakeholders to come together
and mobilise SMEs in their networks

e 18 September 2024- 1831- TUBITAK Green Innovation Technology Mentorship
Programme SME Information Day

o 10 October 2024- IZSIAD Meeting 14 SMEs attended the meeting.

e 05 November 2024- USIMP Corporate Presentation at Mx Greentech Summit,
Information on the Services of UYDOP Platform

Our publications in the press related to UYDOP:
https://drive.google.com/file/d/1jgG8M4yjfwgbyZKw9r5RjtxdkYxw98fL /view

International Relations and Representation

USIMP, with the social responsibility it has assumed as a result of its formation, at every possible
stage in the studies to be carried out at the policy level on university-industry cooperation in
Turkey.endeavours to carry and adapt global best practice examples to our ecosystem by including
international dimensions and perspectives

Since which have been defined since its establishment as 2011, a serious effort has been made
in line with the objectives of USIMP, "sinternational institutions and organisations working on
university-industry cooperation haring the knowledge and experience of and disseminating good
practice examples at national levels". With the activities and events organised, international
recognition has been achieved and cooperation with different organisations has been established.
All initiatives are realised with the financial and moral contributions of USIMP members. In
international relations, which continue to gain momentum, USIMP carries out its activities
with international stakeholders directly or through its members in the form of joint studies.

In addition, with some of the innovative approaches and initiatives developed, it also serves as an
example and inspiration for international stakeholders, and contributes to the maturation of
developing Technology Transfer ecosystems, especially by making sound contributions in the
Committees and Commissions in which it takes part. Starting from 2011, there are five
international institutions/organisations with which it is in direct cooperation and represented by
taking part in their activities:

e AUTM - Association for University Technology Managers (2011)

ASTP -Association of European Science and Technology Professionals (2012)
ASTP - NAAC - National Associations Advisory Committee (2013)

ATTP - Alliance of Technology Transfer Professionals (2014)

EUKTS - European Knowledge Transfer Society (2015)
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In addition, it has indirect relations with some international institutions and organisations
through its members:

e European Patent Office - 2011

e EEN - European Enterprise Network -2010

e EU Commission - IPR Help Desk-2010

e EU Commission funded Projects (PROGRESS TT and RM Road Map)-2016

In addition, within the scope of international relations, with similar organisations in different
countries international relations network by adopting the strategy of conducting different
collaborations and signing "Goodwill Agreements" (Falling Waters, University of Sarajevo -
UNSA, United Nations Technology Bank, Hellenic Industrial Property Academy -HIPA)

rapidly strengthened and expanded.

Collaborations within the Scope of Memberships

Association for University Technology Managers- AUTM

In terms of historical development, the first "Goodwill Agreement” was signed for co-operation
on issues such as organising , experience sharing and technical consultancy. with AUTM-
Association of University Technology Managers in 2011 trainings, workshops in Turkey

AUTM (https://autm.net/) is a US non-governmental organisation in the field of Technology
Transfer with over 3000 members from different sectors with the mission of supporting
knowledge/technology transfer at the global level. Since the 1970s, AUTM has been contributing
to the development of the profession with the good practices it has developed and tried to
disseminate and has been carrying out activities to create socio-economic added value from
research results by supporting university-industry collaborations.

In 2012USIMP, within the scope of the agenda of establishing Technology Transfer Offices (TTOs)
at the national level, in cooperation with AUTM, organised a total of nine workshops between
2012 and 2013 with the participation of approximately 700 participants and "Modular Technology
Transfer Office which USIMP believes to be the most suitable for Turkey with its institutional
knowledge, opened the The outputs of the workshops were presented as a report to the Council
of Higher Education, Ministry of Science, Industry and Technology and TUBITAK. Model", for
discussion.USIMP, through its international relations has made significant contributions as an NGO
to the efforts to establish a Technology Transfer Office Model that can be used at the national level
with the flexibility to be adapted to local needs.

The meeting on" was hosted and contributed with a presentation. MEPI "Regional
Technology Transfer Offices and Incubators Forumheld in Istanbul on 8-11 April 2013 in
cooperation with the United States Department of Commerce and AUTM Organised by , the
meeting was attended by experts and officials from Iraq, Tunisia, Pakistan and Turkey.(The U.S.
Department of State's Bureau of Near Eastern Affairs and Middle East Partnership Initiative)

USIMP has developed its cooperation with AUTM since its first day, organised joint activities as
much as possible and endeavoured to support AUTM activities. As a result of these relations,
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USIMP established in 2015. was offered membership to  "AUTM International Strategic "
Committee

The "AUTM International Strategy Committee"”, which aims to increase capacity for regional needs
through the development of institutions and members, globalisation of the technology transfer
expertise profession, sharing of experiences and joint learning, plans international joint activities
to increase competencies according to maturity levels by evaluating international opportunities
through local institutions in cooperation with regions, countries and, if necessary, by supporting
the formation of local institutions / organisations.

Currently, established in 2015, USIMP as a member of the " participates in meetings held 4 times
a year and shares the developments and activities of the Technology Transfer ecosystem in our
country and our region. In this context, 2021 "AUTM International Strategy Committeehe has
been serving as the responsible of ) region .the Nations inEmergingWorking Group and the West
Asia-MENA (since 2022Middle East-North Africa

In this context, AUTM 2016 Annual Meeting, International Panel "A Bridge Not Too Far:
Building a Global Innovation Ecosystem" Panel at the AUTM 2016 Annual Meeting,
International Panel and the "held in Spain, Thailand, Switzerland, Chile and South Africa,
which have been attended only by invited ecosystem leaders since 2018, as
Technology/Knowledge Transfer Leadership Summit" meetings a speaker and panellist.

USIMP Six with an online session at 2022 University Industry Cooperation Congress and Patent
Fair."West-Asia MENA Technology/Knowledge Exchange Ecosystem" activities were introduced

In 2013, after the TUBITAK 1513 Programme became operational, USIMP established the National
TTO Network and provided great support to the formation of Technology Transfer concepts and
the national ecosystem through workshops and seminars organised by using its international
connections.

In as a result of the negotiations with AUTM, an "for cooperation on issues such as organising
trainings, workshops, sharing experiences and technical consultancy in Turkey. June 2011, AUTM-
USIMP Cooperation Agreement” was signed Within the scope of this cooperation, a total of seven
training programmes have been organised with AUTM so far, each lasting an average of three days.
Four joint workshops/seminars have also been organised with AUTM. These workshops were
attended by 147 participants from 69 institutions and organisations from different regions of
Turkey (Section 2.2.7.4).

In this context, 8-10 April "Regional Technology Transfer Offices and Incubators Forum" was
hosted by the US Department of Commerce and AUTM in Istanbul, 2013.

Meetings attended in this context:

e 17 February 2016- AUTM 2016 Annual Meeting, International Panel "A Bridge Not Too
Far: Building a Global Innovation Ecosystem" Panel, San Diego, USA

e 7-8 September 2018- AUTM, International Knowledge /Technology Transfer
Leadership Summit I, Sitges, Spain (speaker)

e 10-13 February 2019- AUTM, International Committee meeting, Texas Austin, USA
(Ebru Tan, Kog¢ University representative)

e 1-3 October 2019- AUTM, International Knowledge /Technology Transfer Leadership
Summit 11, Bangkok, Thailand (The event was represented by 4 members of USIMP;
Ahu Uncuoglu (MIiTTO), Ismail Ar1 (OZUTTO), Mustafa Cakir (SU-ALP), Fazilet Vardar
Sukan (SUNUM) and a contributed topanel with a speech).
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e 3-14 October 2022- AUTM-WIPO Technology Transfer Laedership Summit, III Geneva
(Prof. Dr. represented by Fazilet Vardar Sukan (SUNUM) and a contributed topanel
with a speech)

e 6-7 November 2023 - AUTM-WIPO Technology Transfer Laedership Summit, IV Santiago,
Chile. In this summit, where Prof. Dr. Fazilet Vardar and Prof. Dr. Ahu Altinkut Uncuoglu were
represented, the state of technology transfer practices and profession in the next decade
was discussed. Prof. Vardar shared the current state of the technology transfer ecosystem in
Turkey, successful practices and future projections in the panel.

e 28 March 2024- AUTM WEBINAR Series Prof. Dr. Fazilet Vardar Sukan, "A Holistic Approach
to Successful Commercialisation of Research Outputs” was moderated by David L. Gulley,
Executive Director of the Puerto Rico Science, Technology and Research Foundation. During
the event, 1004 Platforms in Turkey and similar programmes that have recently started in
the USA were discussed comparatively.

e 21-22 October 2024 - AUTM-WIPO Technology Transfer Laedership Summit, V, Cape Town
South Africa . At this, represented by Prof. Dr. Fazilet Vardar and Prof. Dr. Ahu Altinkut
Uncuoglu, summittechnology global leaders in the field of transfer came together to discuss
important issues that will shape the future of the profession, and prominent topics included
incentive mechanisms in technology transfer, inventorship rights of academics and students,
and training programmes to raise awareness of technology transfer at government level.
Prof. Vardar discussed university-industry relations in developing countries in the panel.

As a result of these relations, since 2015, , which includes Thailand, Malaysia, Sweden, Japan,
Ireland, South Africa, Germany, Australia and Brazil.he has been a member of the" Since 2022, it
has been working as the leader of the West Asia-MENA (Middle East-North Africa) region. He
attends 4 regular meetings every year as well as meetings with special agenda. "AUTM
International Committee

In this context, in 2022. a special session was organised at the National Congress and Patent Fair
USIMP Dr David Gulley, Chairman of West Asia-MENA group and AUTM International Strategic
Committee, USA; AUTM the sessionDr Kevin Cullen, King Abdullah University of Science and
Technology, Saudi Arabia; Dr Somayeh Akbari, Amirkabir University, Iran, Mohammed Aljafari,
iPARK, Jordan took partin.

In 2024, USIMP activities were included in the AUTM newsletter (AUTM Global Perspectives).

https://autm.net/about-tech-transfer/autm-insight/a-global-perspective-archives

In addition, "AUSIMP was included in the and in 2024, UTM International Directory” AUTM -
USIMP relations "Role of Advocacy in the Journey of the Turkish KE/TT Ecosystem” was
published as WIPO Advocacy Case Study.

https: //www.USIMP.org.tr/uploads/pdf/f vardar wipo advocacy course ca.24.pdf

ATTP - Alliance of Technology Transfer Professionals:

ATTP, established in partnership with eight organisations providing financial support with the
aim of increasing the professional skills of individuals by providing the trainings needed to
improve their technology transfer skills and to train internationally recognised Technology
Transfer Professionals is an international organisation with 15 members(https://attp.global/).

USIMP became an official member in 2014 by paying its contribution fee and has been by election
since 2020,represented Board of Directors attending and contributing to both the General
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Assembly and Board of Directors meetings. in the ATTP ATTP meetings attended in this
context:

e 9-10]July 2016- ATTP, Council Meeting, London, UK
e 8-10]July 2017-ATTP, Council Meeting, Leiden, Netherlands
e 8-10 September 2018- ATTP, Council Meeting, Barcelona, Spain
e 7 ]July 2020- ATTP Board Meeting, (Online)
e 21 ]July 2020- ATTP Board Meeting, (Online)
o 13 August 2020- ATTP Board Meeting, (Online)
e 15-17 September 2020- ATTP Council Meeting - General Assembly, (Online)
e 3]June 2021- ATTP Board Meeting, (Online)
e 15 ]June 2021- ATTP General Assembly, (Online)
e 06 September 2021- ATTP Board Meeting, (Online)
e 14 December 2021- ATTP Council Meeting - General Assembly, (Online)
e 06 September 2021- ATTP Board Meeting, (Online)
e 24 May 2022 - ATTP Council Meeting - General Assembly, (Online)
e 14 ]June 2022 - ATTP Board Meeting, (Online)
e 27 ]June 2022- ATTP Special Board Session - Finance/Banking Discussion
e 11-12 October 2022 - ATTP Council - Face to Face Meeting, Geneva, Switzerland
e 27 March 2023- ATTP Board Meeting, (Online)
e 9 November 2023, ATTP Council - Face to Face Meeting Santiago, Chile.
e 11 September 2023- ATTP Board Meeting, (Online)
e 24 October 2024, ATTP Council - Face to Face Meeting Cape Town South Africa
e 04 December 2023- ATTP Board Meeting, (Online)

USIMP became the only organisation in Turkey to provide training for RTTP
certification after becoming a member of ATTP in 2014. Since then, approximately 700
experts have benefited from 7 different titles of Turkish trainings, the contents of which
have been approved by ATTP, and 45 experts have been awarded RTTP certification.
February 2022, USIMP RTTP application process mentoring system was published as
Best Practice by ATTP (Section 2.2.7.1).

In addition, since , 2023USIMP representatives, Prof. Dr. Ahu Altinkut Uncuoglu and Mustafa
Cakir, have been actively serving as members of the (PRC- Professional Recognition Committee)
since 2023."ATTP Course Accreditation Committee" (CRC- Course Accreditation Committee) and
"ATTP Professional Recognition Committee"

CRC- Course Recognition Committee supports ATTP's mission to set professional standards and
promote high quality interactive knowledge/technology transfer training. In this context,
applications for training courses that are expected to be directly related to technology
transfer/knowledge transfer are evaluated. The courses can be continuous or one-off courses,
masterclasses and specially designed courses. Within the scope of the support provided at the CRC
level, USIMP representative contributes to the evaluation process and participates in the meetings
held online, taking into account the requirements that the courses submitted to the committee
have a competent management structure, the diversity of instructors, that the content is up-to-
date and relevant, and that the overall design of the course is prepared by technology transfer
professionals.
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PRC - Professional Recognition Committee reviews the files of those who apply to the ATTP for
RTTP title and approves RTTP - Candidate RTTP titles. Within the scope of the support provided
at the PRC level, USIMP representative contributes to the examination and evaluation process of
the applications received by the committee and participates in the meetings held online.

Representation in these committees is a tomaturity and competence in terms oftestimony the of
USIMP and our national ecosystem Knowledge and Technology Transfer.

Association of European Science Technology andProfessionals - ASTP

Another to which has contributed since 2013 organisation USIMP is the Association Science and
Technology Professionals of (AEuropean STP) (https://www.astp4kt.eu/).

ASTP, a European initiative dealing with knowledge and technology transfer between universities
and industry, is the most important organisation in Europe that promotes technology transfer
practices in order to increase and disseminate the contribution of individual and institutional
members and public research to society and the economy. USIMP made its first contact with
ASTP 2013.by attending the ASTP Annual Congress in Vienna in

As the first joint event, ASTP 2015 Annual Conferenceon 21-22 May 2015 Proton : New
Horizons New Opportunities (ASTP Proton 2015 Annual Conference: New Horizons New
Opportunitieshosted by USIMP with the financial contributions of Bogazici University,
Istanbul Sehir University, Istanbul Technical University, Ko¢ University, Ozyegin University,
Sabanci University and Yildiz Technical University technology transfer offices at Wyndham
Levent Hotel in Istanbul.

Within the scope of ASTP relations, two annual meetings were attended:
e 21 May 2013- ASTP, European TTOs Network Meeting, Vienna, Austria.
e 25-27 May 2016- ASTP, Annual Conference, Copenhagen, Denmark

ASTP the National Associations Advisory Committee , which held its first meeting
simultaneously with the ASTP Vienna Annual Congress and is a board consisting of
institutions and organisations representing technology transfer structures in Europe at the
national levelwas invited as a . USIMP since 2013 member of (NAAC)
(https://www.astp4kt.eu/about-us/naac.html)has been representing Turkey in theand
contributes to the meetings by regularly attending them. "National Associations Advisory
Committee” NAAC meetings attended in this context:

e 30 September 2014, ASTP-NAAC meeting Brussels, Belgium

e 5 November 2014, ASTP-NAAC meeting Prague, Czech Republic

e 21 May 2015, ASTP-NAAC meeting Istanbul

e 11 November 2015, ASTP-NAAC meeting Amsterdam, Netherlands

e 16-17 March 2016- ASTP, NAAC Workshop, Leiden, The Netherlands (Each national
organisation introduced their organisation and it was decided to prepare a
national organisations handbook)

e 24 May 2016, ASTP-NAAC meeting Copenhagen, Denmark

e 31 May 2017, ASTP-NAAC meeting Budapest, Hungary

e 24 May 2018, ASTP-NAAC meeting Leiden, Netherlands

e 6-7 November 2018, ASTP-NAAC meeting Leiden, Netherlands
e 21-23 May 2019, ASTP-NAAC meeting Dublin, Ireland
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e 3 December 2020, ASTP-NAAC meeting (Online)

e 11 March 2021, ASTP-NAAC meeting (Online)

e 26 May 2021, ASTP-NAAC meeting (Online)

e 15 March 2022, - ASTP NAAC meeting (Online)

e 08June 2022 - ASTP NAAC meeting (Online)

e 15 March 2022- ASTP NAAC meeting (Online)

e 13 September 2023- ASTP NAAC meeting (Online)

In 2016"A, USIMP was included in the STP-NAAC Practical Handbook for a National
Association in Knowledge Transfer".

https://drive.google.com/file/d/1RELcM1s9R419k1SUwT2NN4r4ZKE nlt]/view

Contributed as an instructor to the ASTP PROTON Training Course held , Spain in
Sitgesbetween 18-20 January 2017 (Prof. Dr. Fazilet Vardar Sukan)

In additionEU coordinated by ASTP, he is a member of the .DG Research & Innovation, Community
of Practice on The Code of Practice for The Smart Use of IP Programme, "IP In International
Cooperation and Projects" committee

ASTP hosted by NAAC on 23 January 2020 Brussels, Belgium was represented at the EU JRC
Committee Meeting in(Prof. Dr. Fazilet Vardar Sukan and Prof. Dr. Ahu Uncuoglu). At the
meeting, the issue of adding around 5% to the budget of Horizon Europe Projects was
discussed under the title of "Embedding Knowledge Transfer Offices (KTOs) in Horizon
Europe Projects” and it was adopted that the additional budget would keep researchers in
constant contact with KTOs and that the innovation process could be initiated while the
projectis in progress. In this direction, on 01 February 2021, by referring toan opinion was
asked to TUBITAK with the signature of USIMP and ASTP on the inclusion of work packages
to ensure the participation of TTOs in HORIZON Europe projects. The opinion was adopted
at the national level, and on 21 February 2021, a letter of support was sent to the European
Commission Directorate General for Research and Innovation with the signature of Prof. Dr.
Hasan MANDAL, then President of TUBITAK. the HORIZON White papertitied HORIZON
"Embedding Knowledge Transfer to Europe" published by NAAC-ASTP initiative,
(https://www.astp4kt.eu/about-us/kt-news/knowledge-transfer-community-proposes-new-
measure-for-in-in-horizoneurope.html)

On 12 October 2022, held with the the Knowledge Transfer International Symposium
waspaper "A success story from Turkey" (Prof. Dr. Fazilet Vardar Sukan).

Since , 2023we have been represented and contributed to NAAC Commissions as
"Entrepreneurship Committee” (Serhat Dalkili¢) and "Performance Metrics Committee” (Idil
Buse Kok Hazer

The Performance Metrics Committee ASTP NAAC aims to define and develop key performance
indicators (KPIs) for knowledge and technology transfer (KTT) activities of European universities
and public research organisations (PROs). It also addresses the metrics and approaches used to
measure impact. The working group aims to contribute to the establishment of a harmonised set
of metrics, definitions and methods for monitoring and managing knowledge and technology
transfer activities in Europe. Towards this goal:

e current in EuropeTo provide an overview of the knowledge and technology transfer
measurement approach,
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e Identify good practice by discussing the advantages and disadvantages of existing data
collection methods and definitions,

e To make suggestions for harmonised definitions of basic knowledge and technology
transfer concepts,

e Propose approaches for impact measurement,

e Toraise awareness among the stakeholders involved in the KTT processes and to highlight
the issues that technology transfer offices (TTOs) and their owners should take into
account regarding the different channels and multifaceted factors affecting the success of
knowledge and technology transfer.

Studies were carried out and a report was prepared.

https://www.USIMP.org.tr/uploads/pdf/white paper attps kt metrics .pdf

ASTP NAAC Entrepreneurship Committee, on the other hand, to compare the entrepreneurship
ecosystems in member countries and to carried out and a report was prepared.studies prepare
a white paper through online meetings

https://www.astp4kt.eu/assets/resources/advocacy/ASTP%20White%20Paper%20endors

ed%20by%20NAAC.pdf

EUKTS - European Knowledge Transfer Society

EUKTS - European Knowledge Transfer Society, It is a formation that started as a European
Union 6th Framework Programme Project which was carried out with the participation of
13 institutions and organisations with the aim of accrediting institutions providing
Knowledge Transfer Training, certifying Knowledge Transfer Professionals and collecting
data on Knowledge Transfer Activities and completed in 2013. "Certified TTT Manager
Project - Cert - TTT-M, 6FP RTD OMC-NET, 2007-2009" Consortium members are:

e ERPDA (Emilia-Romagna Region), Italy

e ASTER, Italy

e AWS (Austria Wirtschaftsservice GmbH), Austria

e Charles University in Prague, Czech Republic

e Europaische Patentorganisation Academy, Germany

e HighBury, England

o IEEP France

e IKT (The Institute of Knowledge Transfer), UK

e IWT (Institute for the Promotion of Innovation by Science and Technology in Flanders),

Belgium

e Licensing Executive Society France, France

e LIAA (State Agency Latvian Investment and Development Agency), Lithuania

e MCI (Management Centre Innsbruck), Austria

e ProTON Europe AISBL, Belgium
The studies established a framework for the assessment of Technology Transfer Managers
at national level and defined the levels of expertise of Technology Transfer Professionals,
the skills and tasks required for these levels. With the approved declaration of interest ,
USIMP became a "Strategic Partner" of EuKTS in 2014. EuKTS Grandfather Scheme
Certification, has also been implemented in our country, albeit to a limited extent., which is
an international certification
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Relations with are summarised chronologically below.the EuCTS

e 10 January 2017- EuKTS Curriculum Agreement was signed. Following the
establishment of EuKTS as an Association, USIMP started to be represented at the
first General Assembly and Management Meeting

- 12 May 2016- EuKTS, European Knowledge Transfer Society General Assembly and
Executive Meeting, Prague, Czech Republic

- 20 December 2016- EuKTS, private interview with EuKTS manager London, UK

- 5 May 2017- EuKTS, General Assembly and Management Meeting, Prague, Czech
Republic (Could not attend, proxy was given)

EuKTS Association was closed in 2020 due to financial sustainability problems.

Hellenic Industrial Property Academy (HIPA):

An MoU was signed between HIPA and USIMP on 27 November 2019 to coordinate
cooperation on joint projects and activities for the educational development of intellectual
property stakeholders. Meetings attended in this context:

e 23 March 2020- Cooperation development meeting with Athens, Online

e 20 June 2020- Athens Cooperation development meeting, Introduction meeting on
USIMP activities, Online

e 30 November 2020- Building Technology Transfer & Acceleration Capacity in Greek
Universities and Research Centers” international event was attended by Prof. Dr.
Fazilet Vardar Sukan, Chairman of the Board of Directors, with her speech "Barriers
and Drivers for Building Technology Transfer Capacity in Universities; an
International Perspective”.

e 24 February 2021- Prof. Dr. Hamit Serbest, Chairman of the Board of Directors, and
Prof. Dr. Fazilet Vardar Sukan, Vice Chairman of USIMP Board of Directors,
participated as invited speakers with their presentations titled "Best Practices from
Establishment of TTOs in Turkey".

United Nations Technology Bank:

Co-operation is carried out with the UN Technology Bank to improve the technology
transfer capacities of less developed countries.

e 03 May 2019- "Institutional Cooperation Proposals” UN Technology Bank Workshop,
TUBITAK Headquarters Building TUBITAK Board of Directors Meeting Room,
Kavaklidere, Ankara

e 02 November 2020- UN Technology Bank Meeting on Technology Transfer Studies,
Online

e 10 April 2021- between UN, TUBITAK, USIMP support to Technology transfer
ecosystems of less developed countries, A cooperation agreement was signed to
support international efforts to facilitate access to and improve science, technology
and innovation (STI) capacity. provide technology

University of Sarajevo University of Sarajevo (UNSA)
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By expressing the need for cooperation in strengthening and developing the international
intellectual property system, a between USIMP and UNSA in order to support both institutions to
achieve their common goals cooperation agreement was signed on 22 November 2022

On 2023, of the protocol signed with the University of Sarajevo 20-22 March Prof. Dr. A. Hamit
Serbest, Prof. Dr. Fazilet Vardar Sukan, and Prof. Dr. Ahu Altinkut Uncuoglu participated in How "
Workshop the "organised to recognize and Project a scientific discovery?"How to recognize and
Project a scientifiic discovery?by the University - Institute of Genetic Engineering and
Biotechnology and UNSA Research and Development Centre Sarajevo within the scope of and
provided theoretical and practical training titled ".

Joint Interactions with AUTM and Other Institutions

Starting from 2012, USIMP has taken pioneering initiatives to fill the shortage of Technology
Transfer Managers through trainings organised in cooperation with different international
institutions and organisations, in collaboration with seven of which were organised AUTM.

Good practices were discussed in workshops organised with the support of stakeholders
European Enterprise Network etc.). For example:different international (AUTM, ASTP, EEN

17-18 October 2012 - "Workshop on Technology Transfer in Mediterranean Europe"
,where a comparative evaluation of the practices of countries with similar culture,
geography, socio-economic conditions and therefore similar problems was made by
making use of their experiences on Technology Transfer

e 09 - 10 January 2013 - "University-Industry Cooperation - Successful Practices
Workshop" ,where Prof. Paul Lagasse, Chairman of the Board of Directors of the Belgian
Science-Technology and Innovation Agency (IWT), shared his experiences as an invited
speaker with our universities planning to establish a Technology Transfer Office (TTO)

e 22 March 2013 - "Intellectual Property Management Processes - The Process from
Laboratory to Market Workshop" where ]Jack Turner, Associate Director of MIT's
Technology Licensing Office, Cengiz Tarhan, Business Manager at University College
London, Cengiz Tarhan, Prof. Sadik Esener from University of California- San Diego Cancer
Research Center and Ugur Yalciner from Yalginer Patent and Consultancy Ltd. shared their
experiences and discussed misconceptions about university technology licensing,

e 1 November 2013 - "Workshop on Industry's Expectations from Technology Transfer
Processes in Turkey", where were explained by James E. Gado, Deputy Director of the
Relations,the mechanisms to meet the R&D and technology demands and needs of the
industry, which is the beneficiary in the technology transfer process, Massachusetts
Institute of Technology (MIT) Office of Corporate

e 21 February 2014 - "European Enterprise Network Workshop on the
Internationalisation of Technology Transfer Offices", where ways to create cooperation
and synergy with existing international networks were sought in order for Technology
Transfer Offices to commercialise the technologies in their portfolios

e 28-29 March 2019 - ISTKA supported YAY Platform with the participation of Cengiz
Tarhan, Past Director of UCLB, Michel Morant, CEO of University-Industry Liaison Office of
the University of Liege, Kevin Cullen, Vice President of King Abdullah University
Innovation and Economic Development KAUST, where the contributions of interface
institutions to the R&D and innovation system in international ecosystems, expectations
from interface structures on a global scale, good examples / success stories in the
international arena were evaluated, “International Stakeholder Expectation Workshop"
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9-10 May 2019 - ISTKA supported YAY Platform with contributions from Michel Morant,
CEO of Liaison Office of the University of Liege, Dr Sze Tiam Lin, Director of IPI Singapore,
on the theme of Measuring Impact at Interfaces and Developing Tools for Capacity
Building, "International Trends WorkshopCengiz Tarhan, former Director of UCLB,
University-Industry

16 July 2022- "Small Business Understanding and the Role of Universities for Sustainable
Cooperation and Innovation" International panel was held with the participation of "Vadim
Grinevich, University of Wolverhampton, United Kingdom Helena Forsman, Winchester
Business School, University of Winchester Marina Dabic, University of Zagreb, Faculty of
Economics and Business Administration" within the framework of YAY YUKA project
supported by Istanbul Development Agency.

20 September 2022- "Skills and Strategies for Knowledge/ TT in emerging/Developing
Economies" Within the framework of YAY YUKA project supported by Istanbul
Development Agency, David Gulley, James R. an international panel was held with the
participation of Alwin WONG.ZANEWICZ,

7-8 November 2024 - [V. International Green Biotechnology Congress, Sofia, Bulgaria
(Prof. Dr. Ahu Altinkut Uncuoglu, USIMP Institutional Presentation)

can be counted.

In order to order to mature the national ecosystem, meet the need for knowledgeable and
experienced expert personnel on IPR inUSIMP members and USIMP has organised many IPR
Trainings and has has been traditionally organised every year since 2014 in cooperation with
international stakeholders such as EU IPR-Help Desk, Oxford ISIS, STAEGER-SPERLING, AUTM
been the trigger of the which "IPCAMP-Training Camp "(Section 2.2.1).

In addition, USIMP it has been organising since 2015. has given importance to
international participation in the Fair" events that "National Patent

2018 - Malaysia HLAF Foundation,

2019 - President of King Abdullah University of Saudi Arabia (KAUST) and
Kazakhstan Science Foundation,

2020 - Prof. Dr. ]J.G. WISSEMA, OSTIM Technical University / OSTIM Technical
University - Towards the Third Generation University

Tom Hockaday, JHUP 2020
2021 - Cais Jurgens, Crowdhelix, Member Development Unit

2022 - AUTM West Asia-MENA group and AUTM International Strategic
Committee Chairperson, USA; King Abdullah University of Science and Technology,
Saudi Arabia; iPARK, Jordan, Amirkabir University, Iran, and D8-TTEN
TECHNOLOGY TRANSFER AWARD (TTA)

2023 - University of Sarajevo (UNSA) and CrowdHelix Platform
2024 - IPR Help Desk

as a .guest of honour

Indirect Collaborations

USIMP is also in indirect relations with some international institutions and organisations
through its members.
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European Patent Office

USIMP supported coordination of the activities and Intellectual Property at Universities in 23
provinces. the organisation and different the "B, inregions ofroject on Intellectual Property
Rights Awareness in Turkish Universities"which was supported by the and whose National
Coordinator was Prof. Fazilet Vardar Sukan,European Patent Office between 2012 2011 and
through its Country Coordinator Member organisation EBILTEM Information Meetings were held

Between 2016-2020the European Patent Office , Prof. Fazilet Vardar Sukan was
represented by Prof. Fazilet Vardar Sukan from the academic member quota in the
Academic Advisory Board of the European Patent Office, which was reconstructed and
consisting of 9 country representatives to provide consultancy to the Management directly
reporting to the Director General of the European Patent Office https://www.epo.org/en)
on the planning and guidance of the activities of https://www.epo.org/en), and in this
context, she attended meetings and took part as a speaker in many events:((

e 22 June 2016 - EPO Academic Advisory Board European Patent Office Academic
Advisory Board meeting

e 8 June 2017 - Indirect representation at the EPO AAB - European Patent Office
Academic Advisory Board meeting

e 19]July 2018 - EPO, TTO Advisory Workshop, Munich

e 18]June 2018 - Workshop on PCT Fee Reductions for Universities, World Intellectual
Property Organization, Geneva,

e 18 September 2018 - EPO, Academic Advisory Board

e 17 October 2018 - EPO, Progress Conference, Athens (speaker)

EEN - European Enterprise Network:

Cooperation withis carried out through consortiums in which its members are involved,
and synergies are tried to be created especially between the national TTO Network and
EEN. EEN , which is the world's largest technology transfer network and to which 9
institutions from USIMP members are members, (https://een.ec.europa.eu/)

EU Commission (IPR Help Desk)

With the , joint trainings, through membersIPR Help Desk (https://intellectual-property-
helpdesk.ec.europa.eu/regional-helpdesks/european-ip-helpdesk_en) sharing of and
information, documents joint use of the platform, announcements on websites and co-
operation with IPR Help Desk ambassadors are carried out .online

IPR Help Desk "2024 was a guest at the National Congress, Patent Fair and Symposium"
USIMP (Section 2.2.3).

Network for Research Valorisation (NETVAL)

Within the scope of relations with (https://netval.it/en/)Italian Network for the
Valorisation of ResearchNETVAL , the Italian national organisation in the field of
Technology Transfer, the Summer Conference 2019 was attended by 4 representatives as
invited speakers and listeners between 16-19 September 2019 and cooperation was
initiated.

AESIS Network
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In 2017, as part of the AESIS Network for Advancing and Evaluating the Societal Impact of
Science, the organising committee of the Stockholm meeting was included and
announcements were made.

Contribution to Projects carried out by International Organisations

PROGRESS-TT Project

USIMP the project, provided national support to Initiatives have been taken and joint steps
have been taken to make more use of the opportunities of this project by ensuring that the
survey organised within the scope of the project is announced to TTOs in Turkey and
information is collected, reported and entered into this database.which is an EU Project
coordinated by ASTP and carries out various activities to support the development of the
competences of TTOs in Europe.

Research Management Roadmap Project :funded by Horizon Europe

The European Research Management a nine-partner Roadmap (RM ROADMAP) Project
(https://www.rmroadmap.eu/), project supported by the Horizon Europe
Programme, aims to establish a framework for the research management profession
with " Management Ambassadors" selected from member and candidate countries to
strengthen the European research field.Research

The objective of the project is to contribute to the development of the European research and
innovation system across the entire ERA by strengthening research management capacity in
Europe's public organisations that conduct and fund research.

Turkey's National Research Ambassadors were appointed in March 2023 upon the invitation of
the Project Coordination Office and Turkey has started to actively participate in the activities in
this context.

The task of the Research Management Ambassadors is to publicise the RM ROADMAP
project at national levels, to gather information about the current practice areas of
research management, to build perspectives and to work "on the principle of developing
together" for the creation of the research management profession.

The selection of national research management ambassadors was coordinated by the
EU Commission. National Research Management is represented as through the
members of the Executive Board of USIMP.National Ambassador and National Associate
Ambassadors

In order to share the work planned to be carried out within the scope of RM ROADMAP
Project fiction and research management and to receive opinions from research
management ambassadors at the national level, the held in Budapest on 9-10 May 2023
first meeting on was attended on behalf of our country and subsequently, national
contribution to the Project was started with activities at the national level. "The First RM
Ambassador Meeting"

The expectation of the RM ROADMAP Project from the national representatives is to determine
the current situation in Research Management and to establish the framework of research
management at the professional and national level with new perspectives. In this context, all work
to be carried out at the national level will be carried out under the umbrella of the University
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Industry Cooperation Centres Platform (USIMP), which has about 150 institutional members in
our country and has international representation and recognition in the field of
technology/knowledge transfer, by creating a national road map that includes all relevant
stakeholders and coordinating the implementation of the agreed actions.

Under the leadership of USIMP, a total of 12 meetings (three of which were physical and the others
online) were organised and a total of 8 meetings, 2 of which were physical, were attended at the
international level. with the contributions of approximately 200 national experts in the period
between March 2023 and January 2025,

Two National Reports on the first two actions of the project were prepared and submitted to the
EU Commission. These reports have been consolidated as two thematic reports by combining
them with other country reports and are available at These reports are;
(https://www.rmroadmap.eu/co-creation-results). "Understanding The Landscape: National
Networks And Associations” and "Who are Research Managers/ Skills and Competencies” reports.

The Third Action of the Project, "Determining the Professional Framework of Research
Management”, started in November 2024. The overall scope of the Third National Report is to
propose . It is envisaged that the proposed Career Development Approach Framework will be
constructed in line with the needs of the Research Managers community, taking into account
existing practices. "an EU-wide Career Development Programme to enhance the professional
development of Research Managers"

The 1st RM Roadmap Ambassador Meeting held in Budapest, Hungary was organised by HETFA
Research Institute to shape the future of research management in Europe. The meeting was Prof.
Dr. Fazilet as national Ambassadors and Deputy Ambassadorson 09 May 2023 attended by Prof.
Dr. Ahu Altinkut Uncuoglu , as well as more than 60 ambassadors from more than 40 countries.
The opening speeches emphasised the critical role of research management in scientific
innovation. ERA Action 17 and the RM Roadmap Project were introduced and networking and
skills development opportunities for research managers were discussed.Vardar and

this kick-off meeting, Followingparallel activities were initiated at the national level. The activities
carried out within the scope of the studies aiming to establish the framework of "Research
Management" in the European Research Area are listed chronologically below:

¢ 9June 2023 and 24 July 2023 - Two coordination meetings at national level - to establish a
Research Management (RM) Network in TR, to activities Decision carry out under the
umbrella of theCooperation Centres Platform (USIMP) and to identify key stakeholder
institutions and individualsUniversity-Industry

e 12 September 2023 - Online Promotion and Awareness meeting (with the participation - of
61 professionals 75% representation of universities, technoparks and 25% representation of
industrial R&D Centres - Knowledge transfer and call for Regional Representations

e 18 September 2023 - Research Management Identification of regional representatives and
teams - Invitation and application with a questionnaire distributed to all participants and via
social media

e 04 October 2023 - Election of eighteen Research Management RM Regional representatives

o 12 October 2023 - National Workshop on Research Management (METU) - Search meeting
for a national roadmap inclusive of all stakeholders - Approximately 130 participants (25%
University Administrators, 42% TTO & Technopark representatives, 18% research centre
representatives, 15% researchers). Answers were sought to four main questions:
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v Which institutions/organisations support and/or contribute to Research Management
processes in Turkey?

v What skills and competences are required for Research Administration?

v Which institutions/organisations organise training programmes to support Research
Managers in Turkey?

v' What are the strengths and weaknesses of the Research Management ecosystem in
Turkey? What suggestions would you suggest for future improvements?

10 November 2023 - Turkey Report 1st Action "RM Road Map "TURKEYConsensus
Document” was uploaded to the Commission's page - (RM Road MAP activities in Turkey,
National perspective, Overview of the Turkish ecosystem, Strengths and weaknesses,
Recommendations) and opened for voting

3 December 2023 - Final version of Turkey Report sent.

25 December 2023 - Project submitted to the 100th Anniversary of the Republic Call, "The
Role of Research Management in Increasing the Impact Value of Research / Turkish
Strengthening the Research Ecosystem with a Goal-Oriented Research Management Model
and Developing Policy Recommendations”, was evaluated.

10 January 2024 - Gokmen Zararsiz (Research Policy and Strategy) and Dilek Betes, were
accepted as Thematic Envoys for SUNUM (Research Infrastructure)representing our
country,

30 January 2024 - The meeting on including thematic & regional representatives and
ecosystem stakeholdersSKills and Competences Required for Research Management was
held online on 30 January 2024 with .58 participants As a result of the meeting, Research
Managers

v' Carrying out tasks with precise definitions (support, administrative and
organisational tasks)

v" Those performing tasks with permeable definitions (supporting organisational
managers/leaders in strategy formulation)

v" Those with open-ended job descriptions (those who have the freedom to act with
innovation and creativity in uncertainty and risk environments)

to be in terms of the fields of activity they operate in, regardless of age and experience,
groupedand to carry out a study to determine the necessary knowledge, skills and competencies
within the scope of these 3 different clusters.

5 February 2024 - A survey was shared with the participants of the 30 January 2024 meeting
and it was determined from which group they would like to contribute to the Focus Group
work.

13 February 2024 - Focus Groups were formed based on the survey data and the balance
between the groups and meetings were held on the following dates.

v" 1March 2024 - FOCUS GROUP 1: "for Research Managers Performing Strictly Defined
TasksKnowledge, skills and competences required

v' 6 March 2024 - FOCUS GROUP 2: "for Research Managers Performing Tasks with
Transparent DefinitionsKnowledge, skills and competences required

v' 20 March 2024 - FOCUS GROUP 3: "for Research Managers with Open-ended Job
DescriptionsKnowledge, skills and competencies required
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v 28 March 2024, General Evaluation Meeting: With a "TR RM Core Group" that will
participate in focus groups all

e March 2024 - Identification of National Stakeholders in Research Management to be
interviewed and notification to the Commission.

v’ Legislators: Government representatives, ministry officials, parliamentary who shape
National R&D Policies that affect the universe of Research Administrationmembers of
committees

v’ Directors of Research Networks: National Research Network representatives,
associations, researchers involved in European Research networks

v’ Other Stakeholders: Experienced researchers, university administrators, industry
representatives, research funders

e 13-14 March 2024 - Prof. Dr. Fazilet Vardar and Prof. Dr. Ahu Altinkut Uncuoglu attended the
RM Roadmap Ambassador Meeting, which took place in Universidade NOVA de Lisbon,
Portugal, with more than 80 national and thematic ambassadors from 40 countries. During the
meeting, the future of research management in Europe was discussed and the project progress,
challenges faced and next steps were discussed. In addition, detailed information was provided
on the critical roles to be played by the ambassadors for the co-creation sessions.

e January - July 2024 - National publicity and participation in the survey on "Professional
Development Opportunities and Trainings for Research Managers"

e May 2024 - Submission of the 2nd Co-Creation Turkey Report titled "Who are Research
Managers/ Skills and Competencies”

e 20 November 2024 - 3rd Co-Creation Session "Career Development Framework" (Career
Development Opportunities for Research Administrators)

e (09 December 2024 - "Hybrid workshop on the questions to be answered in the national
report titled Career Development Opportunities for Research Managers" - hosted by the
Rectorate of Izmir Dokuz Eyliil University - with the participation of 42 people,

EU Research Management Road Map Project is ongoing.

Atlas Hub - Agri ClimAccelerator Turkey Project

In 2024, USIMP became a partner of Agri ClimAccelerator Turkey project,Within the scope of its
responsibilitiesAtlas which is the licensed partner in Turkey of the ClimAccelerator programme
that supports innovative solutions in the field of sustainable agriculture and food technologies
within the scope of EIT Climate-KIC. Hub -, activities such as there arecontributing to the
programme promotion and announcements, sharing knowledge and experiences , the
entrepreneurship ecosystem with a talk on "Technology Transfer & Licensing"supporting and
providing mentoring support from USIMP experts.

USIMP Awards

USIMP Honour Awards were first in 2012 with the establishedWith a decision taken at the
2016 General Assembly, aim of raising social awareness about the contributions of
individuals who have significantly contributed institutionalisation and recognition of to the
establishment, university-industry cooperation in Turkey. USIMP Awards were diversified
as Honour, Service and Memorial Awards.
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As a token of USIMP's appreciation and gratitude for , they are announced and presented
at the Opening Sessions of the National Congresses on University - Industry
Cooperation:"their original support and contributions to the development of Industry
Cooperation their multifaceted vision and the new perspectives they have brought"University
- in Turkey,

USIMP Honour Awards:

Throughout their working life, in addition to their duties in the institutions and organisations to
which they belong, they have undertaken individual responsibilities outside their institutions and
organisations, and with the duties they have undertaken and the outstanding efforts they have
shown;

v In directing UIC activities in our country at a strategic level,

v'  Establishment of basic infrastructures related to UIC such as law, finance, human
resources, education, trade, measurement and evaluation

v Establishment of important support infrastructures such as venture capital,
financing/funding, research centres, foundations, etc. required for the creation of the UIC
ecosystem,

v' Establishment and development of science and technology based industry,

v' Itis presented to people. who have played a pioneering role in raising public awareness of
university-industry co-operation and ensuring cultural transformation, who are living and
not in active duty

In this context, until today:

2012 - To Mr Aykut GOKER and Mr Refik UREYEN,
2013 - To Dr Fikret YUCEL,

2014 - To Prof. Dr. Banu ONARAL

2017 - To Prof. Dr Duran Leblebici

2018 - To Assoc. Prof. Dr. Cemil ARIKAN

2019 - To Mr Ugur YUCE and Prof. Dr. Sahir CORTOGLU
2020 - To Mr Faruk ECZACIBASI

2021 - To Prof. Tahsin SAYA

2022- To Mr Kaan DERICIOGLU

2023- To Mr Savas M. 0ZAYDEMIR

2023- To Prof. Dr Ahmet Sevket UCER

2024- Presented to Mr Orhan Aydin.

USIMP Outstanding Service Awards

With their outstanding efforts in their duties in the institutions and organisations to which they
belong;

v Establishment of new UIC units, development and institutionalisation of existing ones,
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v

v

To increase the operational success of institutions and organisations by ensuring the
effective transfer of research results, know-how and technology from universities,

The presentations are made to those .who have made significant contributions to raising
awareness of university-industry cooperation and cultural transformation in the
ecosystem and sector in which they are located, who are living and not on active duty and
who are citizens of the Republic of Turkey In this context, so far:

2018 - To Prof. Dr. Ersan Piitiin

2019 - To Prof. Dr. Ali GOKTAN

2020- To Mr Ulkii ARIKOGLU

2021- To Assoc. Prof. Dr. Erbil PAYZIN

2022- To Mr Miifit AKYOS

2023- Mr Mahmut KIPER

2024- Presented ,to Mr Orhan Bursal

USiMP Memorial Awards

Honour Award who meet the criteriais presented . to deceased persons In this context, so far:

2018 - Mr M. Hacim Kamoy

2019 - Mr Dr Akin CAKMAKCI
2020- Prof. Dr. Nimet OZDAS
2021- Prof. Dr Yusuf VARDAR
2022- Mr Mennan AKSOY

2023- Mr Vecihi HURKUS

2024- Mr Selahattin SANBASOGLU
2024- Prof. Dr. Demir Inan

is dedicated to their memories.precious

USIMP New Technology Development and Commercialisation Award

With :the work carried out within the borders of Turkey

v

v
v

v

Starting from an idea/technology at THS 1-5 level, it has successfully it to
commercialisation level, developed

THS has been "productised and commercialised” up to level 9

significant contributions to raising awareness of university-industry co-operation and
cultural transformation

are presented to people. whoand on active duty are living

In this context, until today:

2023 - To Prof. Dr Yal¢in ELERMAN
2024 - Dear To Prof. Dr Aytiil ERCIL

presented.

USIMP Special Awards
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The award is presented as a token of USIMP's appreciation and gratitude for heir original support

and contributions to the development of Industry Cooperation their multifaceted vision and the
new perspectives they have brought"."tin Turkey,University -

2019 - Technology Development Foundation of Turkey (TTGV)
2022 - To Mr Cengiz Tarhan

presented.
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Contributions to National Legislation and Policy Development

Industrial Property Law No. 6769

Commission meetings were held regarding the Industrial Property Law No. 6769into force after
being published in the gazette , and the Regulation on the Implementation of the Industrial
Property Law published in the official gazette on 24 April 2017, and the effects of the law on TTO
processes were discussed and reports were prepared. , which was adopted on 22.12.2016 and
entered on 10 January 2017official

In 2024, within the scope of a study conducted by the Turkish Patent and Trademark Office, these
reports, prepared under the leadership of USIMP for a survey on the implementation of the IP Law
No. 6769, were compiled, presented to the institution as an opinion and contributed to the
legislation, which has an important role in the technology transfer working system.

In this context, USIMP "We Discuss Together" meetings were held on 21 April 2021 as part of the
series. Subsequently, the ", in which the survey results of 40 TTOs were evaluated Problems
Experienced in Commercialisation Processes and Solution Suggestions" meeting report was
prepared.

https://www.USIMP.org.tr/uploads/editor/malling imglar/ek-txOhox39VCw1pnEvRelq.pdf

TUBITAK 1601 - TUBITAK Support Programme for Increasing Capacity in the of
FieldsInnovation and Entrepreneurship Technology Transfer Professional Employment
Support Call

In 2022, opinions were given within the scope of this new TUBITAK support programme being
prepared and support for National Technology Transfer Offices in 2023.recommendations were
prepared on Two reports were prepared to support these studies:

e Corporate Commitment and Motivation of the Technology Transfer Ecosystem 13
March and 13 April 2023Corporate commitment and motivation were measured with the
employee survey and loyalty study we conducted between .

https://www.USIMP.org.tr/uploads/calisan bagliligi.pdf

e USIMP Statistics Study 09 July 2023: A survey was conducted to be presented to the
relevant stakeholders on an annual basis in order to see and evaluate the ecosystem as a
whole. The results and evaluations of the survey were compiled into a report and shared
with ecosystem stakeholders.

https://www.USIMP.org.tr/uploads /istatistik raporu 2022.pdf

Relations with Public Institutions and Organisations

USIMP maintains its relations with different public institutions and organisations in order to
evaluate the reflection of the initiatives taken for the development of university-industry
cooperation and technology transfer activities in line with our national interests and to convey
opinions and suggestions to the relevant authorities. USIMP members have participated in the
discussions on the new Turkish Patent Law and the amendment of the TUBITAK law and
opinionsprepared , contributed to the establishment of TUBITAK Technology Transfer Offices and
TUBITAK "1513 Technology Transfer Offices Call".
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Ministries

Statement of Intent to the Ministry of Science, Technology and Industry: Following the
decisions of the 23rd BTYK held in December 2011, USIMP tried to introduce itself at the
national level by making appointments with some public authorities. Having prepared
special information notes, a delegation visited the Ministry of Science, Technology and
Industry, Deputy Minister, Undersecretary, Director General of Science and Technology,
KOSGEB and TUBITAK on 10 January 2012. It was conveyed that USIMP is willing to actively
contribute to the work being carried out by the public sector to provide university-industry
co-operation with an institutional structure and a legal basis.

Visit to the Ministry of Science, Industry and Technology: Representatives of USIMP
Executive Board and the Rectors of two stakeholder universities met with the
Undersecretary of the Ministry of Science, Industry and Technology, Prof. Dr. Ersan ASLAN
on 13 February 2014. Deputy Undersecretary, General Director of Science-Technology and
General Director of Productivity were also present at the meeting. Mutual opinions were
shared on the tools that can be developed in order to evaluate the patent portfolios of TTOs
at the national level. It was learnt with satisfaction that the Ministry is also planning studies
in line with the same objectives.

Ministry of Science, Industry and Technology Public-Industry-University Cooperation
(KUSI) Report: In May 2014, USIMP Executive Board prepared and presented its opinion
on the draft "KUSI Report", which is being prepared upon the request of the General
Directorate of Science and Industry.

Visit to the IPA Programmes Department of the Ministry of Science, Industry and
Technology: A visit was made on 10 July 2015 to discuss the process and conditions for the
dissemination of EU IPA support throughout Turkey and information was provided on
USIMP activities.

Participated as a speaker in the "Main Problems in R&D Collaborations: Solution
Suggestions and Good Practice Examples Panel" organised under the auspices of the
Ministry of Development, Ministry of Science, Industry and Technology.

Innovation scorecard and USIMP collaborations were discussed at the meeting "KUSI
Current Situation and Policy Recommendations” organised by the Ministry of Science,
Industry and Technology, Provincial Directorate of Science and Industry on 14
November 2017 in Izmir.

Participation was made in the "Current Situation and Policy Recommendations on RUSI"
meeting organised in Izmir on by the Ministry of Science, Industry and Technology 14
November 2018.

On 08-09 April 2019, the USIMP Innovation Scorecard,a meeting was held with Mr. Bilal
Macit, General Manager of R&D Incentives at the Ministry of Industry and Technology,
regarding the use of and the evaluation report prepared for the companies visited on behalf
of the Ministry was presented.

Scientific and Technological Research Turkey Council of - TUBITAK
o Visit to TUBITAK Presidency: Prof. Dr. Mehmet Celik, Vice President of TUBITAK, was

visited on 28 July 2015 with the participation of Prof. Dr. Hasan MANDAL for the purpose of
promoting USIMP activities and a request to make a presentation about USIMP activities
was made.
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Presentation to TUBITAK Vice President and Team: A presentation was made to the
TEYDEB technical team under the chairmanship of Prof. Dr. Mehmet Celik, Vice President of
TUBITAK, on 11 August 2015 to introduce USIMP activities.

Innovation Scorecard Presentation to TEYDEB Presidency: On 21 October 2015, a
detailed presentation was made to the TEYDEB technical team about the Innovation
Scorecard" tool, and the the tool at the national level "USIMP which is being prepared for
use by USIMP,conditions and possibilities of using under the umbrella of TUBITAK TEYDEB
were discussed.

Mentoring Mechanism Round Table Meeting: A closed meeting was held with TUBITAK
TEYDEB officials on 6 November 2015 with the participation of Prof. Helena Forsman to
discuss the Mentoring Mechanism.

Mentoring Mechanism Round Table Meeting: A closed meeting was held on 28 January
2016 with the participation of Pierre Roubaud and Christoph Meier from Platinn,
Switzerland to discuss the Mentoring Mechanism with TUBITAK TEYDEB officials.

TUBITAK Meeting: A meeting was held with TUBITAK officials in Ankara on 3 March 2016
about the bottlenecks of the ecosystem.

Innovation Scorecard Presentation to TEYDEB Presidency: A detailed presentation was
made and the conditions and possibilities of using the tool at the national level under the
umbrella of TUBITAK TEYDEB were discussed.online about the "USIMP Innovation
Scorecard"” tool to the TEYDEB technical team on 03 December 2020,

TTOs Situation Assessment Meeting: On 20 December 2021, hosted by TUBITAK TTO
managers.USIMP Board Chairman Prof. Dr. Hamit Serbest attended the TTO Situation
Assessment meeting At the meeting, opinions were exchanged on the points reached by the
ecosystem since 2013 and future developments.with

TUBITAK - USIMP Cooperation Agreement: On 25 May 2022, a cooperation agreement
was signed between USIMP and TUBITAK.

Framework protocol between TUBITAK and USIMP: On 18 January 2023, the protocol
was signed within the scope of UIC Meetings.

Turkish Patent and Trademark Office - TURKISH PATENT

In particular, that are being established in our countrya "Model Proposal” that can be a
guiding guide in the work of "Technology Transfer Offices" document has been prepared

He has also actively participated projects .in the "Dissemination of IPR Awareness in
Turkish Universities"” carried out by the Turkish Patent Institute and the European Patent
Office (EPO)

17-18 June 2013 - University Industrial Property Policy Guidelines Workshop, in
cooperation with the World Intellectual Property Organisation (WIPO) and TP]I, Istanbul
December 2014- Turkish Patent Institute, IPR Awareness Regional Coordinators Meeting,
Ankara

Visit of the President of the Turkish Patent Institute TPI: A report summarising the
problems experienced in the commercialisation processes of Intellectual Property at
universities was presented to the President of TPI during a visit on 24 August 2016.

03 October 2022 Turkish Patent Institute TPI President Visit: A report summarising the
problems experienced in the commercialisation processes of Intellectual Property at
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universities was presented to the President of TPI during a visit on 24 August 2016. TPI took
part in the USIMP Patent Fair as a stakeholder.

18 January 2023 - A visit was made to the President of the Turkish Patent Institute TPI.
06 September 2023 - Turkish Patent President

Small and Medium Enterprises Development Organisation - KOSGEB

The Small and Medium Enterprises Development Organisation (KOSGEB) became a member of
USIMP in June 2013.

14- 15 March 2013 - Prof. Dr. Fazilet VARDAR SUKAN, "Expectations of Universities from
TTYs" and Prof. Dr. A. Hamit SERBEST, "Gains of Sectors from TTYs" at the "Workshop on
Planning University-Industry Technology Transfer Structures" held in Ankara within the
scope of the "Turkish-German Technical Cooperation Project for Supporting the Economy in
Anatolia” carried out in partnership with KOSGEB Presidency and GIZ (Deutsche
Gesellschaft fiir Internationale Zusammenarbeit GmbH). Prof. Dr. Fazilet VARDAR SUKAN on
"Expectations of Universities from TTYs", Prof. Dr. A. Hamit SERBEST on "Gains of Industries
from TTYs" and Prof. Dr. Hasan MANDAL on "made presentations .Status, Strategy and
Policy of TTYs in Turkey”

03-09 November 2013 - USIMP participated On 04 November Fraunhofer Institute and
Munich Technology Centre, on 05 November Bavarian State Ministry of Economy, Media,
Energy and Technology and BioM Biotech Biotechnology Cluster) Cluster Development
GmbH were visited. On 06 November, the "Cycle Economy Conference" held at TRIER
UNIVERSITY Birkenfeld Campus was observed. On 07 November Zenit GmbH and
Automotive Cluster NRW c/o agiplan GmbH, on 08 November TDU Berlin (Turkish German
Employers in the "Torganised within the scope of the same project.echnology Transfer
Structures and Clustering Germany Business Trip" Association) and VDI (Association of
German Engineers) / VDE (Association of German Electrical Engineers) IT (Innovation and
Technology Institute) were visited and meetings were held.

19 October 2015 - KOSGEB Presidency, Incubation Centres Meeting: KOSGEB by KOSGEB
Vice President Yusuf Sezgin was visited in order determine what can be done as to get
detailed information about the call preparedand to "International Incubation" USIMP.

22-23 February 2016 - KOSGEB-ISGEM Symposium, Istanbul

2-3 March 2016 - KOSGEB-iSGEM Meeting: The roles and positioning of different
ecosystem stakeholders such as ISGEM, TEKMER, TGBs were discussed with KOSGEB
officials in Ankara.

06 September 2023 - KOSGEB President Visit

CHAMBERS OF INDUSTRY AND COMMERCE

13 January 2014 - Ankara Chamber of Industry Board of Directors Visit: USIMP
Executive Board visited the Board of Directors of Ankara Chamber of Industry. It was
emphasised that our domestic industry has not been involved since the technology transfer
processes started to be designed in our country. A presentation was made on the fact that
the priority of use during the commercialisation of the technologies to be produced in our
universities with our own people and our own resources by TTOs should be in our domestic
industry.
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e 19 October 2020 - Cooperation development meeting with Representatives of Chambers
of Commerce of Sweden, Switzerland, France, Online

e 18 ]January 2023- Ankara Chamber of Industry Visit
e 29 March 2023- Istanbul Chamber of Industry Meeting
e 06 September 2023 - ASO Secretary General visit

DEVELOPMENT AGENCIES
e 18 March 2012 - IZKA Innovation Workshop, Izmir
e 15 May 2012 - IZKA Izmir Innovation Strategy Search Conference, [zmir

e 14 February 2017 - Meeting with South Aegean Development Agency, Denizli to discuss
the use of USIMP's services in the project planned to be submitted by South Aegean
Development Agency under the Competitiveness and Innovation Sector Operational
Programme of the Ministry of Science, Industry and Technology, IPA Il Period (2014-2020)

e 21 November 2023 - Ankara Development Agency was visited by USIMP Board Members
about possible project supports
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Final reports on the activities were prepared, printed and actively publicised on the USIMP web
page. In some cases, they were also sent to the relevant stakeholders by post.

The full reports are available at https://www.usimp.org.tr/tr/sayfa/belge/raporlar-17.

2nd USIMP National University-Industry Cooperation Congress Final Report,
June 2009, 20 pages.

R&D Supports Evaluation Workshop Results, March 2010, 6 pages.

4th USIMP National University-Industry Cooperation Congress Final Report,
December 2011, 13 pages.

Technology Transfer Offices Model Proposal, January 2012, 6 pages
USIMP Brochure (English and Turkish)
USIMP Information Note, January 2012, 7 pages

Final Report of the Workshop on the Role of Universities in the Process from
Idea to Product, March 2012, 12 pages

University-Industry Cooperation Centres Summit Final Report, May 2012, 20
pages

5th USIMP National University-Industry Cooperation Congress Final Report,
July 2012, 6 pages

AUTM Seminar Final Report, October 2012, 2 pages.
Successful Practices Workshop Final Report, March 2013, 6 pages
TTO Network Bulletin, February 2014, 4 pages

Final Report of the European Enterprise Network Workshop on
Internationalisation of Technology Transfer Offices, 21 March 2014

Evaluation report on the new industrial property law, September 2017
https://www.usimp.org.tr/uploads/pdf/hs sinai14.pd,

Business Mentoring National Initiative - Established to standardise the quality
of business mentoring in our country and to increase the benefits of business
mentoring and its activities to our national innovation and entrepreneurship
ecosystem (7 August 2017, Istanbul).

USIMP 2007-2018, November 2018
2018-2019 Periodical Activity Report, November 2019

National Technology Transfer Ecosystem Statistical Report 2022,
www.usimp.org.tr/uploads/Calistay/pdf/30 nisan 1 mayis calistay raporu.pdf

USIMP 2007 - December 2024 Page 81


https://www.usimp.org.tr/uploads/pdf/hs_sinai14.pdf
https://www.usimp.org.tr/uploads/pdf/is_mentorlugu_ulusal_inisiyatifi.pdf
https://www.usimp.org.tr/uploads/istatistik_raporu_2022.pdf
http://www.usimp.org.tr/uploads/Calistay/pdf/30_nisan_1_mayis_calistay_raporu.pdf

University Patents Analysis Report, September 2021

https://www.usimp.org.tr/uploads/Webinar/universiteler patent raporu.pd

University-Industry Cooperation in Turkey, Author: Prof. Dr. Hamit
SERBEST, December 2021

https://kitap.emo.org.tr/genel/kitap goster.php?kodu=346

National Technology Transfer Ecosystem Statistics Report 2022, December
2023

https://www.usimp.org.tr/uploads/istatistik raporu 2022.pd,

Technology Transfer Offices Employee Loyalty and Satisfaction Survey, July
2024

https://www.usimp.org.tr/uploads/calisan_bagliligi.pd,

"R&D and Innovation Support Mechanisms: Current Situation Analysis and Policy
Recommendations” Report

"Critical Technologies Usage Trend Report"

https://www.usimp.org.tr/uploads/projeler/vay vuka kritik teknoloji raporu.pd

EU Research Management Road Map Project "Research Management National
Reports [; I, II"
https://www.usimp.org.tr/tr/sayfa/icerik/rm-roadmap-research-management-
roadmap-projesi-783

Role of Advocacy in the Journey of the Turkish KE/TT Ecosystem - WIPO Advocacy
Case Study

https://www.USIMP.org.tr/uploads/pdf/f vardar wipo advocacy course ca.24.pdf

PUBLICATIONS IN THE PRESS

PUBLICATIONS

https://www.moment-expo.com/tr-tr/arama?q=%C3%9CS%C4%BOMP

www.usimp.org.tr/uploads/pdf/argemip hamit serbest vazi.pd

Prof. Dr. A. Hamit Serbest: "University-Industry cooperation has been on the agenda
for 30 vears" | MOMENT EXPO

https://www.usimp.org.tr/uploads/content/5f1ecd484c0a8-1595854152.pd,
https://www.usimp.org.tr/uploads/content/5f1eccc70e48b-1595854023.pdf

https://oaib.org.tr/haber-detay/usimp-ulusal-patent-fuari-ve-universite-sanayi-
isbirligi-ulusal-kongresi-2019

https://www.turksmd.com.tr/haberler/usimp-ulusal-patent-fuari-ve-kongresi

https://www.turkpatent.gov.tr/haberler/ulusal-patent-fuari-ve-universite-sanayi-
sanayi-isbirligi-ulusal-kongresi

https://kitap.emo.org.tr/genel/kitap goster.php?kodu=346
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https://www.usimp.org.tr/uploads/calisan_bagliligi.pdf
https://www.linkedin.com/feed/update/urn:li:activity:7088098011205050368/
https://www.usimp.org.tr/uploads/projeler/yay_yuka_kritik_teknoloji_raporu.pdf
https://www.usimp.org.tr/tr/sayfa/icerik/rm-roadmap-research-management-roadmap-projesi-783
https://www.usimp.org.tr/tr/sayfa/icerik/rm-roadmap-research-management-roadmap-projesi-783
https://www.üsi̇mp.org.tr/uploads/pdf/f_vardar_wipo_advocacy_course_ca.24.pdf
https://www.moment-expo.com/tr-tr/arama?q=%C3%9CS%C4%B0MP
http://www.usimp.org.tr/uploads/pdf/argemip_hamit_serbest_yazi.pdf
https://www.moment-expo.com/tr-tr/198/icerikler/roportaj/prof-dr-a-hamit-serbest-universite-sanayi-isbirligi-30-yildir-gundemde
https://www.moment-expo.com/tr-tr/198/icerikler/roportaj/prof-dr-a-hamit-serbest-universite-sanayi-isbirligi-30-yildir-gundemde
https://www.usimp.org.tr/uploads/content/5f1ecd484c0a8-1595854152.pdf
https://www.usimp.org.tr/uploads/content/5f1eccc70e48b-1595854023.pdf
https://oaib.org.tr/haber-detay/usimp-ulusal-patent-fuari-ve-universite-sanayi-isbirligi-ulusal-kongresi-2019
https://oaib.org.tr/haber-detay/usimp-ulusal-patent-fuari-ve-universite-sanayi-isbirligi-ulusal-kongresi-2019
https://www.turksmd.com.tr/haberler/usimp-ulusal-patent-fuari-ve-kongresi
https://www.turkpatent.gov.tr/haberler/ulusal-patent-fuari-ve-universite-sanayi-sanayi-isbirligi-ulusal-kongresi
https://www.turkpatent.gov.tr/haberler/ulusal-patent-fuari-ve-universite-sanayi-sanayi-isbirligi-ulusal-kongresi
https://kitap.emo.org.tr/genel/kitap_goster.php?kodu=346

NEWS and ANNOUNCEMENTS

Publications in the press related to UYDOP:

e https://drive.google.com/file/d/1jgG8M4yjfwgbyZKw9r5RjtxdkYxw98fL /vie
w

e https://sunum.sabanciuniv.edu/tr/haberler/kobilere-yesil-donusum-ile-
veni-firsatlar

e https://www.ebso.org.tr/duyurular/ebso-duyurulari/universite-sanayi-is-
birligi-merkezleri-platformu-usimp-1831-tubitak-yesil-inovasyon-teknoloji-
mentorluk-programi-18717

e https://mitto.marmara.edu.tr/notice/usimp-uyvdop-platformu-yesil-
inovasyon-teknoloji-mentorluk-programi

e https://www.yesilisplatformu.com/istinye-universitesi-kobi-lerin-yesil-
donusumune-destek-olacak/

e https://sanavigazetesi.com.tr/kobilerin-yesil-donusum-qirisimlerine-

destek/

PUBLICITY ACTIVITIES

E-bulletins, social media posts, web page home page announcements, brochures and activity
reports are prepared and shared with the entire ecosystem.

e November 2019- USIMP Brochure

e December 2019- USIMP Periodic Activity Report

e 03 April 2020- USIMP E-Bulletin 2020/1

e 16 July 2020-USIMP E-Bulletin 2020/2

e November 2020- USIMP E-Bulletin 2020/3

e February 2021- USIMP E-Bulletin 2021/1

e September 2021- USIMP E-Bulletin 2021/2

e December 2021- USIMP E-Bulletin 2021/3

e March 2022- USIMP E-Bulletin 2022/1

e June 2022- USIMP E-Bulletin 2022/2

e March 2023- USIMP E-Bulletin 2023/1
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https://netas.com.tr/universite-sanayi-isbirligine-katki-odulleri-25-kasimda-sahiplerini-buluyor
https://netas.com.tr/universite-sanayi-isbirligine-katki-odulleri-25-kasimda-sahiplerini-buluyor
https://moment-expo.com/tr-tr/197/icerikler/gundem/usimp-ulusal-patent-fuari-ve-ulusal-kongresi-cevrim-ici-oturumlarla-yapildi-x718
https://moment-expo.com/tr-tr/197/icerikler/gundem/usimp-ulusal-patent-fuari-ve-ulusal-kongresi-cevrim-ici-oturumlarla-yapildi-x718
https://birmagazin.com/usimp-2020-yili-onur-odulleri-verildi-h8142.html
https://me.metu.edu.tr/tr/duyuru/usimp-universite-sanayi-isbirligi-onur-odulu
https://drive.google.com/file/d/1jgG8M4yjfwgbyZKw9r5RjtxdkYxw98fL/view
https://drive.google.com/file/d/1jgG8M4yjfwgbyZKw9r5RjtxdkYxw98fL/view
https://sunum.sabanciuniv.edu/tr/haberler/kobilere-yesil-donusum-ile-yeni-firsatlar
https://sunum.sabanciuniv.edu/tr/haberler/kobilere-yesil-donusum-ile-yeni-firsatlar
https://www.ebso.org.tr/duyurular/ebso-duyurulari/universite-sanayi-is-birligi-merkezleri-platformu-usimp-1831-tubitak-yesil-inovasyon-teknoloji-mentorluk-programi-18717
https://www.ebso.org.tr/duyurular/ebso-duyurulari/universite-sanayi-is-birligi-merkezleri-platformu-usimp-1831-tubitak-yesil-inovasyon-teknoloji-mentorluk-programi-18717
https://www.ebso.org.tr/duyurular/ebso-duyurulari/universite-sanayi-is-birligi-merkezleri-platformu-usimp-1831-tubitak-yesil-inovasyon-teknoloji-mentorluk-programi-18717
https://mitto.marmara.edu.tr/notice/usimp-uydop-platformu-yesil-inovasyon-teknoloji-mentorluk-programi
https://mitto.marmara.edu.tr/notice/usimp-uydop-platformu-yesil-inovasyon-teknoloji-mentorluk-programi
https://www.yesilisplatformu.com/istinye-universitesi-kobi-lerin-yesil-donusumune-destek-olacak/
https://www.yesilisplatformu.com/istinye-universitesi-kobi-lerin-yesil-donusumune-destek-olacak/
https://sanayigazetesi.com.tr/kobilerin-yesil-donusum-girisimlerine-destek/
https://sanayigazetesi.com.tr/kobilerin-yesil-donusum-girisimlerine-destek/

e July 2023- USIMP E-Bulletin 2023,2
e January 2024- USIMP E-Bulletin 2024/1
e July 2024 -USIMP E-Bulletin 2024,2

WEB SITE

USIMP has three web pages. Regular development and updating activities are carried out
separately for each of the three pages:

e USIMP Centre- http://www.usimp.org.tr
e USIMP Innovation Scorecard- http://usimpinovasyonkarnesi.com.tr

e USIMP National Patent Fair and Congress- http://usimppatentfuari.org.tr
e USIMP English web page https://usimp.org.tr/en

SOCIAL MEDIA

USIMP started to publish its activities and announcements on social media. Thus, its interaction
with its members and stakeholders in the ecosystem and the widespread impact of its activities
have increased.

Between 2022-2024, the total number of views was 46,524, 977 reactions and the total number
of followers was 4183 people.

1474 of our followers are from Istanbul and 637 from Ankara. Higher education ranks 792,
research services 244 and as sectorsnon-profit organisations 182 .

LinkenIn: https://www.linkedin.com/company/usimplatformu/

Twitter: https://twitter.com/usimplatformu

Instagram: __ https://www.instagram.com/usimpmerkez/

CENTRE MEETINGS

Since March 2020, USIMP Centre Meetings have been held regularly every week. In these meetings,
weekly work plans are made and evaluated for the following week. online

EXECUTIVE BOARD MEETINGS - hosted by members

¢ 13 November 2007-Adana USAM, Adana

e 31 October 2008-Anadolu University, Eskisehir
¢ 3 June 2009-Anadolu University, Eskisehir

e (06 November 2010-OSTIM, Ankara

e 29 October 2011-0STIM, Ankara

e 11 May 2013-Diizce University, Duzce

e 2 November 2013-Sabanci University, [stanbul
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¢ 30 January 2016-Ankara Chamber of Industry, Ankara

e 24 March 2016-Executive Board Meeting, Ankara Chamber of Industry

e 15 December 2016-Executive Board Meeting, OSTIM Ankara

e January 2017-Executive Board Meeting, TEKIM Head Office, Ankara.

e 2 February 2017-Extended Executive Board Meeting, ivedik OSB Ankara.

e May 2017- Executive Committee Meeting, Ankara Chamber of Industry, Ankara.
o 3 April 2018-Extended Executive Board OSTIM, Ankara

Executive Committee Meetings will be held online as often as necessary starting from 2020.
GENERAL ASSEMBLY /ADVISORY BOARD MEETINGS - hosted by members

e 25]June 2007- ODAGEM-OSTIM, Ankara

e 29 February 2008-ITU OTAM, Istanbul

e 27 May 2008-Adana USAM, Adana

e 17 October 2009-0STIM, Ankara

e 03 June 2010-0STIM, Ankara

e 01 June 2011-Ege University, Izmir

e 12 February 2012 - Advisory Board meeting TOBB, Ankara
e 20 June 2012-Sabanci University; Istanbul

e 03 November 2012-0OSTIM hosted by Ankara

e 02 March 2013-Dokuz Eyliil University, [zmir

e 08 March 2014-Atilim University, Ankara

e 23 May 2014-Erciyes University, Kayseri

e 01 November 2014-Bogazici University, [stanbul

e 09 ]June 2015-Selcuk TTO, Konya

e 24 March 2016-Ankara Chamber of Industry, Ankara
e 22 ]July 2016-Baskent University, Ankara

e 22 March 2017-Kog University, Istanbul

e 17 March 2018-TTGV, Ankara

e 11 May 2019-Maltepe University MAYA-TTO, Istanbul.
e 20 December 2021- TUBITAK, Ankara

e 27 November 2024 -ODTU, Ankara

Establishment of Technology Transfer Professionals Association and Developments

The Association of Technology Transfer Professionals (TTP) was established in 2016 as a result of
the TTO Network activities with the expansion and spread of technology transfer activities in our
country. The aim of the Association, which operates entirely on the basis of an individual
membership system, is to contribute to the solidarity of experts carrying out the technology
transfer profession in our country in the form of a professional organisation and to contribute to
the development of the ecosystem and the training of new experts. It is a fiction that will create
personal development opportunities for individual TTO experts under an organised structure.
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Operating between 2013 and 2016, the "TTO Network" is currently coordinated in cooperation
with the TTP Association.

Therefore, the Association of Technology Transfer Professionals was established in May 2017. of
December 2019, As there are 20 members and the headquarters of the Association is in Adana. in
total

The aim of the Association, which operates entirely on the basis of an individual membership
system, is to contribute to the solidarity of the experts carrying out the technology transfer
profession in our country as a professional organisation and to contribute to the development of
the ecosystem and the training of new experts. The Association continued its organisation
activities during this period.

Within the scope of the 1613 Technology Transfer Professional call opened by TUBITAK for the
first time in 2023, the association carried out a study for employment in 2024, 2 experts were
matched with TTO within the scope of this call and 3 experts were mentored during the project
application. After these supports, 3 personnel were employed within the scope of the project.

At the meeting dated 10.02.2020, Ozlem Seving TIGIN was unanimously elected as the chairman
of the board of directors. within this frameworkActivities carried out:

e 18 November 2016- Establishment of : the Association of Technology Transfer
ProfessionalsThe application for the establishment of a new association that will enable
the membership of individual TTO experts has been approved by the Adana Directorate of
Associations.

e 15 May 2017- First General Assembly, Ankara Best Hotel

e 24 September 2018- Extended Board of Directors, Adana

e 28 November 2019- Board of Directors Meeting, Istanbul

e 17 January 2020- Technology Transfer Professionals Association Extraordinary Board
Meeting, [stanbul

e 15 February 2020- Technology Transfer Professionals Association General Evaluation
Meeting

e 28 August 2020 - Board meeting of the Technology Transfer Professionals Association
(TTP)
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USIMP, which was established in 2007 with 5 members in order to raise awareness about
university-industry cooperation activities in our country and to create synergy and unity of power
by bringing together institutions and organisations working on UIC, has become a Network with
131 institutional members, each of which is expert and competent in their own field in 2024.

USIMP has been organising University-Industry Cooperation National Congresses continuously
since 2008, bringing together academics and industrialists to discuss and debate different aspects
of UIC. The congresses and their outputs also shed light on the academic studies of many young
researchers.

Another aim of USIMP is to transfer the existing knowledge and experience on the subject to
younger generations, to inform them about the mistakes made, wrong steps taken and missed
opportunities, and to encourage young people.

Since the concepts of R&D, innovation, FSMH and university-industry co-operation are relatively
new in Turkey, there is a lack of awareness and a lack of experts trained on these issues. USIMP
aims to inform, raise awareness and specialise young people through workshops, information days
and trainings. In these events, USIMP provides trainers and participants from national and
internationally recognised institutions and organisations who are experts in their fields.

In line with its social responsibility, USIMP endeavours to support the studies to be carried out at
the policy level on university-industry co-operation in Turkey as much as possible. Especially in
the process of establishing Technology Transfer Offices in Turkey, USIMP members have provided
significant support.

In a short period of six years, USIMP has strengthened its effectiveness at the national level and
has achieved international recognition through its activities and events, and has entered into
cooperation with different organisations.

The only strength of USIMP, whose main objective is to contribute to the process of creating a
knowledge-based economy by raising university-industry cooperation in our country to the level
of developed countries, is its members, each of whom is an expert in their own field, spread all
over our country. All activities have been realised with the financial and moral contributions of
USIMP members.

In order to increase the effectiveness of USIMP at the national level and to expand its services in
the future, issues such as increasing the number of members and diversifying services according
to changing needs are being discussed. By gathering all relevant stakeholders at the national level,
USIMP has taken and continues to take important steps towards solving the problems of its
members.

USIMP will continue its national and international co-operations both with its corporate identity
and through its members, with the view that USIMP's most important achievement is the increase
in the number of young people who believe in university-industry studies and are committed to
the subject.

As the Executive Committee, we would like to thank all our members.
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ANNEX 1: PLATFORM MEMBERS

TECHNOLOGY TRANSFER OFFICES WITHIN UNIVERSITIES

1.

A O

7.
8.
9.

10.
11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

Acibadem University TTO (Acibadem Mehmet Ali Aydinlar University Research Projects
Office)

Adiyaman TTO (Adiyaman University Technology Transfer Office)
AFSU TTO (Afyonkarahisar Health Sciences University TTO)
AGU TTO (Abdullah Giil University Technology Transfer Office)

ALKU TTO (Alanya Alaaddin Keykubat University Technology Transfer Office Application
and Research Centre) Centre)

Altinbas University TTO (Altinbas Uni. Scientific Research Department ofProjects
(BAPDB)and

ANATEK (Anadolu University Technology Transfer San. ve Tic. A.S.)
Ankara Medipol University TTO

Arel TTO (Istanbul Arel University Technology Transfer Office)
ARINKOM TTO (Anadolu University Technology Transfer Office)
Atlas TTO (Atlas University Technology Transfer Office)

ARGEDA TTO (Atilim University Aras. Development. Application. Training and Consultancy
Projects Coord.)

ATMOSFER - TTO (IYTE Izmir Institute of Technology)

AYBU TTO (Ankara Yildirim Beyazit University Technology Transfer Office)

BAUTTO (Bahgesehir University TTO)

BU-BITTO (Baskent University Information, Innovation and Technology Transfer Office)
Bezmialem TTO (Bezmialem Vakif University Technology Transfer Office)

Bilecik TTO (Bilecik Seyh Edebali University Technology Transfer Office)

Bilkent TTO (Bilkent University Technology Transfer Office)

BIRATTO (Biruni University Research and Development Technology Transfer Office)
Bogazici TTO (Bogazici University Technology Transfer Office)

Cankaya University TTO (Cankaya University Technology Transfer Office Application and
Research Centre)

DETTO (Dokuz Eylul Technology Transfer Office)

Diizce TTO (Diizce University Technology Transfer Office)

EBILTEM TTO (Ege University Science-Technology Application and Research Centre)
ETTOM (Eskisehir Osmangazi University Technology Transfer Office)

Firat TTO (Firat University Technology Transfer Office)

Gazi TTO (Gazi University Technology Transfer Office)

Gaziantep TARGET (Gaziantep University TARGET Technology Transfer Office)
GTU TTO (Gebze Technical University TTO)

HT - TTM (Hacettepe University Technology Transfer Centre)

HMKU TTO (Hatay Mustafa Kemal University Technology Transfer Office)
[zmir Science and Technology Park Inc.

IUE TTO (Izmir University of Economics Technology Transfer Office)

Bilgi TTO (Istanbul Bilgi University Technology Transfer Office)

IKU TTO (Istanbul Kultur University Technology Transfer Office)
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37. Istanbul Medipol TTO (Istanbul Medipol University Technology Transfer Office)

38. Istanbul TTO (Istanbul University Technology Transfer Office)

39. Istanbul Commerce TTO (Istanbul Commerce University Technology Transfer Office)

40. Istinye University TTO

41. ITU An Technology Transfer Office-Technokent

42. INEO TTO (Kadir Has University Technology Transfer Office)

43. INOVA TTO (INOVA Mugla Technology Transfer Office Inc.)

44. KALITTO (Kalyoncu Innovation and Technology Transfer Office)

45. Kocaeli TTO (Kocaeli University Technology Transfer Office)

46. Kog¢ University APGTTD (Research Project Development and Technology Transfer
Directorate)

47. KTUN TTO (Konya University Technology Transfer Office)

48. KTU TTO (Karadeniz Technical University Technology Transfer Office)

49. Manisa Technology Transfer Office Inc.

50. MAYA TTO (Maltepe University Technology Transfer Office)

51. MITTO (Marmara Univ. Innovation and Technology Transfer Centre)

52. Okan TTO (Istanbul Okan University Technology Transfer Office Research and Pr. Come. Dir.
(ARPROGED))

53.  OSTIM TTO (OSTIM Technical University Technology Transfer Office)

54. OMUSIGEM (Ondokuz Mayis University University University-Industry-Business World
Cooperation Development. Centre)

55. 0ZU TTO (Ozyegin University Technology Transfer Office)

56. Pamukkale TTO (Pamukkale University Technology Transfer Office)

57. Sabanci SUATT (Sabanci University Research Development and Technology Transfer Office)

58. Samsun TTO (Samsun University Technology Transfer Office)

59. Sinop TTO (Sinop University Technology Transfer Office)

60. THKU TTO (Turkish Aeronautical Association University Technology Transfer Office)

61. TOBBETU TTO (TOBB University of Economics and Technology Technology Transfer Office)

62. TUBITAK TTO (Scientific and Technological Research Council of Turkey Technology Transfer
Office)

63. USITEM (Celal Bayar University University-Industry Cooperation Technology Application
and Research Centre) Centre)

64. Yasar University BTTO (Yasar University Information and Technology Transfer Office)

65.  YTU TTO (Yildiz Technical University Technology Transfer Office)

66. YUTTO (Yeditepe University Technology Transfer Office)

TEKNOCENTES

1.  Antalya Teknokent (Antalya Teknokent Technology Transfer Office)

2. ATA Teknokent A.S. (Atatiirk University)

3. Erciyes Technopark - TTO

4. GOSB Technopark

5. Cappadocia Technopark (Cappadocia Technology Development Zone Manager Inc.)

6. Konya Teknokent / SELCUK TTO (Selguk University)

7. Malatya Technopolis

USIMP 2007 - December 2024 Page 89



8. NKU Teknopark (Namik Kemal University Technology Development Zone)
9. METU Teknokent A.S. - TTO

10.  Piri Reis University Technopark - TTO

11. Sakarya Teknokent/ADAPTTO

12. Technopark Ankara

13. Teknopark Istanbul

14. Van Technopolis

1. Yalova Technopark

INDUSTRY R&D CENTRES

1. Alpplas Endtstriyel Yatirimlar A.S.

2. Atabay Kimya San. Tic. A.S.

3. Aromsa R&D Centre

4. Basarsoft Bilgi Teknolojileri A.S.

5. 1000 Volt Film Production

6. BVS Biilbiiloglu Crane San. Tic. A.S.

7. CTN Makine San. Tic. A.S.

8. Dedem Electrical Contracting Automation Electronics San. Tic. Ltd. Sti.

9. Egebant Sanding and Polishing Materials. San. Tic. A.S

10. EKOL Logistics Inc.

11.  Elif Plastic Packaging Industry and Trade Inc.

12. ENKA Construction and Industry Inc.

13. FLO Magazacilik Pazarlama A.S.

14. HKTM (Hidropar Motion Control Technologies Centre San. Tic. A.S:)

15. Kastamonu Entegre Aga¢ Sanayi ve Ticaret A.S.

16. Kent Kart Ege Elektronik San. Tic. A.S.

17. NETAS

18. NetRD Bilgi Teknolojileri ve Telekominikasyon A.S.

19. Optimum STU R&D Centre (Optimum Siire¢ Tasarim ve Uyg. San. Tic. Ltd. Sti.)
20. Prometal Light Metals Casting Industry and Trade. Ltd. Sti.

21. SUNUM (Sabanci University Nanotechnology Application and Research Centre)
22. SIO Automotive Vehicle Spare Parts San. Tic. A.S.

23.  SA-RA R&D Centre

24. TT.G. Uluslararas: Telekomiinikasyonasyon iletisim Hizmetleri Tic. Ltd. Sti.
25.  Vestel Elektronik A.S.

26. Vitra Innovation Centre

27.  VSY Biyoteknoloji ve ilag Sanayi A.S.

OTHER INTERFACE STRUCTURES and SUPPORTING ORGANISATIONS

SRS

ADANA USAM (Adana University-Industry Joint Research Centre)
Ivedik OSB (Ankara ivedik Organised Industrial Zone)

Antalya OSB (Antalya Organised Industrial Zone)

ASO (Ankara Chamber of Industry)

Baskent OSB (Baskent Organised Industrial Zone)
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BOGAZICI University INOVITA (Life Sciences and Technol. Uyg. Ar. Mer.)
DESUM (Dokuz Eylul University, University-Industry Application and Research Centre)
EBSO (Aegean Region Chamber of Industry)

IAYOSB (Istanbul Anatolian Side OIZ)

ISO (Istanbul Chamber of Industry)

KOSGEB Presidency

MATIP (Manisa R&D and Design Centres Cooperation Platform)

MDK (Engineering Deans Council)

OAIB (Central Anatolia Exporters' Associations)

METU TEKPOL (METU Science and Technology Policy Research Centre)
OSTIM OSB

SAM (Ceramic Research Centre Inc.)

TEKIM (Technological and Institutional Cooperation Centre)

TR-CH (Association of the Swiss Chamber of Commerce in Turkey)
TTGV (Technology Development Foundation of Turkey)

TTP (Technology Transfer Professionals Association)

YAY Platform (Innovative Interface Structures Platform)
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ANNEX 2: WORKING PRINCIPLES and BASIS

(31 October 2008 - Amendment: 20 June 2012, 02 November 2013, 01 November 2014, 09 June
2015)

Article-1. Definition

USIMP (University-Industry Cooperation Centres Platform) was established in June 2007 by
organisations with experience in university-industry cooperation, which has an indispensable
place in the development efforts of our country (Annex Article 1).

USIMP is a non-profit organisation.

USIMP - University Industry Cooperation Centres Platform is represented by the legal entity of the
University Industry Joint Research Centres (USIM) Association. USIMP's financial operations,
donations, except for entirely are carried out by Economic Enterprise of (Annex Article 2).the
USIM (University Industry Joint Research Centres) Association R&D

Information about USIMP is available at www.USIMP.org.tr.

These principles are a consensus document determined by USIMP members. The document sets
out the rules of common life, such as why the members have come together under such a roof,
what they aim for, and what and how they should do in order to achieve these goals.

Article 2. Purpose
a) University-industry co-operation and technology transfer;

i.  To enable public and private institutions and organisations in our country to share and
disseminate their knowledge and experience,

ii. To provide consultancy and guidance support to newly established university-industry
cooperation organisations in their institutionalisation processes, diversification of their
services and improvement of their quality,

iii. To exchange views on the problems, to develop suggestions to ensure that they are
carried out effectively and efficiently, to work towards the realisation of the suggestions,
to make necessary initiatives before the competent institutions,

iv. Cooperate with international organisations with similar experiences,

V. Assist in the dissemination of the culture of co-operation created in national and
international settings,

vi. Organising and/or contributing to trainings on related subjects,

vii. To establish a service standardisation and recognition process for interface
organisations operating in Turkey and to contribute to the quality and performance of
these organisations.

b) the the country To develop suggestions on determining policies of and to work on creating
a common mind,R&D

c) To contribute to the processes of determining policies and strategies on university-industry
co-operation and preparing action plans before official institutions,

d) To encourage and support university-industry cooperation and technology transfer
activities in universities, research institutions and organisations, industrial organisations
and non-governmental organisations and to carry out scientific cooperation activities with
these institutions and organisations,
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e)

£)

g)

To carry out information sharing and scientific cooperation activities with other national
platforms and clusters within the framework of university-industry cooperation and
technology transfer activities,

To carry out public relations activities in order to raise awareness about university-industry
cooperation,

To support student unions for the same purpose at universities and to raise awareness
among students.

Article 3. Membership

Membership conditions and procedures are organised as follows:

a)

b)

d)

All institutions, organisations and structures or their related units, associations and
chambers of industrialists, Organised Industrial Zones, executive companies of Technology
Development Zones, are engaged in and/or support activities related to university-industry
cooperation in TurkeyR&D centres, related units of universities, research institutes, which
can be members of USIMP.

non

USIMP membership can be in three different statuses as "Supporting Member", "Interface
Member" and "Candidate Member".

i. Institutions and organisations that prepare a suitable environment for their stakeholders
in university-industry cooperation and technology transfer and provide facilitating
services are in the status of "Supporting Member",

ii. Institutions and organisations that perform at least three of the modular services
provided in the USIMP Membership Application Form on university-industry
cooperation to a certain extent and aim to diversify and expand them have the status of
"Interface Member",

iii. Institutions and organisations that envisage to perform at least one of the modular
services provided in the USIMP Membership Application Form in the field of university-
industry cooperation and aim to diversify and expand these services are in the status of
"Candidate Member".

They can be a member of USIMP.

Membership is by direct application or invitation of institutions and organisations. The
invitation to membership can be made by USIMP member organisations. "USIMP
Membership Form" is filled out and the application is sent to the USIMP Executive
Committee with additional introductory information about the applicant or invited
institution/organisation. The "USIMP Membership Form" shall specify the type of
membership applied for/proposed

USIMP Executive Committee the "membership evaluates and decides on and informs USIMP
members.application” or "membership invitation proposal”

Article-4. Membership Rights

Organisations that are members of have the following rights:USIMP

a)
b)

To attend congresses, symposiums, etc. organised by USIMP free of charge,

To participate in paid trainings organised by USIMP at a discounted rate,
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<)

Benefiting from the experience of USIMP member organisations free of charge, provided
that the extent of the assistance (support) to be requested in the fields of expertise does not
exceed the level of professional work performed for a fee,

d) Within the scope of the "Service Quality Measurement and Evaluation Processes" determined

by the Executive Board, activities on university-industry cooperation.to receive free services
from USIMP in process evaluations such as service standardisation and recognition of

Article-5. Membership Obligations

Institutions and organisations that become "Supporting”, "Interface” and "Candidate” Members of
undertake to fulfil the following obligations:USIMP

a)
b)

f)
g)
h)

the "Working of USIMP;To act in accordance with Principles"

the annual amount to be determined by the General Assembly to the "University Industry
Cooperation Centres Association as "USI Service Fee" to contribute to USIMP Activities
Paying Economic Enterprise" account against an invoiceR&D

To attend the General Assembly meetings of USIMP with at least one representative,

Once a year To present the activities carried out by the member organisation in that year
within the scope of modular services specified in the membership form to the General
Assembly of USIMP,

Prioritising requests from prospective members, sharing their experiences with all USIMP
members,

To contribute in kind and/or financially to USIMP activities,
Actively participating in USIMP activities, making suggestions for new activities;

In addition, members undertake to fulfil the following obligations on a voluntary basis and
in line with the decisions to be taken by the Executive Committee or the General Assembly:

i.  Tohost USIMP meetings (General Assembly, Executive Board, Advisory Board, Working
Boards, etc.),

ii. Organising events under the auspices of USIMP, hosting the events within the scope of
logistics organisation.

Article-6. Termination of Membership

a)

b)

i

ii.

Withdrawal from Membership:

Each member may resign from the membership of USIMP at any time with a written
notification to the Executive Committee. As soon as the member's resignation
petition is received, the exit procedures shall be deemed finalised

Dismissal of Membership:

the Executive Committee for not attending two consecutive General Assembly meetings
without a valid written excuse If a member who has been sent a "warning" by fails to attend
the 3rd General Assembly,

Has lost the conditions to become a member for any reason such as the disappearance of
the member or the legal entity to which it is affiliated,

Members shall be deemed to have resigned from membership without the need for an additional
decision.
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c) Dismissal from Membership:

i. USIMP's "Ct" Acts in violation of ode of Conduc

ii. Does not act in accordance with the objectives of USIMP, adopts an attitude that is against
the objectives of USIMP and/or disrupts its activities,

iii. Fails to fulfil its obligations, (The General Assembly decides on the actions to be taken
against members who do not pay the annual contribution)

Members shall be removed from the membership of USIMP upon the proposal of the Executive
Committee and the decision of the General Assembly.

Article-7. USIMP Organs

USIMP organs are the General Assembly, Executive Board, Audit Board, Advisory Board and
Working Boards. The General Assembly is the most authorised body of USIMP.

If deemed necessary, new boards and commissions may be established upon the proposal of the
Executive Board or the members of the General Assembly and the decision of the General
Assembly.

Article 8. General Assembly

The General Assembly consists of the representatives of the "Supporting”, "Interface” and
"Candidate” member organisations of USIMP and the members of the Advisory Board. The
member organisation notifies 1 full and 1 substitute representative to attend the meetings on its
behalf and ensures the attendance of at least one of these persons. Each member organisation has
one vote in the meetings.

The General Assembly a year convenes at least twice with an agenda upon the invitation
of the Executive Board. The General Assembly meetings shall be chaired by a General
Assembly Council to be elected by the General Assembly.

Organisations and individuals related to university-industry cooperation who are not members of
USIMP may attend USIMP General Assembly meetings as observers upon the invitation of USIMP
Executive Board. Observers cannot vote.

Article-9. Duties and Responsibilities of the General Assembly
The duties and authorities of the General Assembly are listed below:
a) To take the necessary decisions in line with the Working Principles,

b) To discuss and approve the work programme, budget, income and expenditure schedules
for the next working period,

c) To determine the annual contribution amounts to be made by USIMP Members as a
contribution to USIMP activities within the scope specified in Article 5-b,

d) To discuss and the work report of the Executive Board, balance sheet and income-
expenditure statements for the previous working periodapprove ; Executive to acquit the
Board,

e) To control and release the accounts of Economic Enterprise,USIMP Association and R&D

f) In the event that the accounts of the Association and the Economic Enterprise of the
current Executive Board are not discharged by the General Assembly, the Executive Board
shall be deemed to be defunct and a new Executive Board shall be elected at the same
General Assembly.
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g) Ensuring a balanced representation between academia and industry and between the
regions; contributions to USIMP activities and electing the full and substitute members of
the Executive Board and Supervisory Board for the next working period, taking into
account criteria such as experience and seniority,

h) To give an opinion to the General Assembly Council, which will decide on issues such as
the use of open or secret ballot in the election, voting of lists or candidates one by one, etc,

i) To discuss and decide on the Executive Board proposals regarding the amendments to the
Code of Conduct,

j) To take decisions on the principles prepared and proposed by the Executive Committee
and the boards / commissions proposed to be established,

k) To finalise the Executive Committee's proposals for dismissal from membership,

1) To take decisions on the proposals made by the Executive Board to carry out international
studies, to become a member of national and international organisations or to leave the
membership of these organisations, to cooperate with them and to authorise the Executive
Board in these matters,

m) To examine and decide on other proposals proposed by the Executive Committee and to
decide on necessary issues.

Article-10. Executive Committee

The Executive Board of USIMP consists of nine member representatives and a Chairman and from
among themselves. elects three Vice Chairmen The Executive Board, elected from among the
members of the General Assembly other than the members of the Advisory Board, shall serve for
a period of two years. Which representative of the member organisation will serve on the
Executive Board shall also be indicated in the election result. Nine substitute members shall be
elected for the Executive Board membership in the same manner. In case of a vacancy among the
original members, the substitute members shall be called to duty.

The Executive Board decides on the distribution of duties of the President and Vice Presidents.
The Executive Board convenes as often as deemed necessary with an agenda on the coordination
and execution of USIMP activities. Meetings may also be held virtually via e-mail or teleconference.

Article-11. Duties of the Executive Committee

a) To prepare the agenda of the General Assembly meeting by taking the opinions of USIMP
members,

b) To carry out membership procedures,

c) Determining the members of the Advisory Board and obtaining the approval of the General
Assembly members virtually,

d) To establish Working Boards or Commissions on issues deemed necessary by the General
Assembly and to ensure that they carry out their work efficiently,

e) To ensure the necessary coordination between the General Assembly, Advisory Board and
Working Committees,

f) To ensure coordination among the members of USIMP,

g) Torecord the decisions taken in the committees and to follow the implementation of these
decisions.

h) the annual amount to be determined by the General Assembly of USIMP from each USIMP
member institution and organisation the University Industry Cooperation Centres
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Association To collect in return for an invoice to be issued in the name of the member as
"USI service fee" by &D Economic Enterprise,R

Article-12. Obligations of the Executive Committee Members
a) To be a member of the Association of University Industry Cooperation Centres,

b) To take part in the management bodies of Economic Enterprise,the University Industry
Cooperation Centres Association and R&D

c) To accept that the membership and management duties of the Association shall start with
the membership of the Executive Board of USIMP and shall end with the termination of the
membership of the Executive Board of USIMP,

d) To accept that the members of the Executive Board will be deemed to be absent in case the
accounts of Economic Enterprise are not discharged by the General Assembly of USIMP.the
University Industry Cooperation Centres Association and R&D

Article 13 - Supervisory Board

consists of . Likewise, three substitute members are also elected for the membership of the
Auditing Board. The Auditing The Supervisory Board three members to be elected from among
the members of the General Assembly (excluding the members of the Advisory Board) by the
members of the General Assembly other than the members of the Advisory BoardBoard shall serve
for a period of two years. The Auditing Board elects its chairman at its first meeting and notifies
the Board of Directors in writing.

A member who is absent from three consecutive meetings without apology shall be deemed to
have withdrawn. In case of a vacancy in the original membership, the substitute members are
called to duty. The meeting quorum of the Auditing Board is two.

Article 14- Duties and Authorities of the Supervisory Board
The duties and authorities of the Supervisory Board are listed below:

a) To audit, at intervals not exceeding one year, whether USIMP operates in line with
the objectives set out in its statute and the fields of activity specified to be pursued
for the realisation of these objectives, and whether the books, accounts and records
are kept in accordance with the legislation, and to submit the results of the audit
to the Executive Board in the form of a written report,

b) To attend the meetings of the Executive Committee without the right to vote and
to share his/her views and opinions when deemed necessary or when called,

c) To present the results of the audit to the General Assembly in the form of a jointly
signed report.

Article-15. Obligations of the Regular and Alternate Members of the Executive Board and
Audit Board

a) To be a member of the Association of University Industry Cooperation Centres,

b) To take part in the management bodies of Economic Enterprise, the University Industry
Cooperation Centres Association and R&D

c) To accept that the membership and management duties of the Association shall start with
the membership of USIMP Executive Board / Supervisory Board and shall end with the
termination of the membership of USIMP Executive Board / Supervisory Board,
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d) To accept that if the accounts of Economic Enterprise are not discharged by the General
Assembly of USIMP, the members of the Executive Board / Supervisory Board will be
deemed to be absent.the University Industry Cooperation Centres Association and R&D

Article-16. Advisory Board

Real persons, other than the representatives of USIMP member organisations, who have
significant experience in university-industry cooperation and technology transfer, may become
members of the USIMP Advisory Board. Persons with such knowledge are invited by the Executive
Committee to become members of the Advisory Board.

USIMP Executive Committee sends the necessary introductory information to the General
Assembly via e-mail. If the majority of the members of the USIMP do not express a negative
opinion, the "membership invitation proposal” is deemed to be approved by the Platform and the
necessary actions are taken by the Executive Committee.

Article-17: Rights and Responsibilities of Advisory Board Members
Members of the Advisory Board:
a) Participate in USIMP meetings and events,

b) Monitoring and evaluating the activities of USIMP and submitting their opinions and
suggestions to the Executive Board in order to increase its effectiveness and improve its
activities,

c) Assisting members in areas where their expertise will be needed to solve the problems or
meet the needs of USIMP members,

is expected.
Advisory Board members have the rights of USIMP member institutions and organisations.

Transport and accommodation expenses of the Advisory Board members for their participation in
USIMP meetings and events are covered by USIMP upon their request,

The extent of the assistance (support) to be requested from the members of the Advisory Board
in their areas of expertise cannot be at the level of professional work done in return for
remuneration, and the Executive Board shall not process such requests from the members of
USIMP.

Article-18. Working Boards and Commissions

Upon the proposal of the Executive Board and with the approval of the General Assembly, Working
Boards or Commissions may be established to fulfil the activities of USIMP. The Executive Board
determines the members of the Working Boards and Commissions and informs the General
Assembly.

Article-19. National Congress

Every year May or, USIMP in organises a National Congress with a predetermined theme, hosted
by one or more of its members. The date, place and host organisation of the next congress are
announced in the previous congress. For the organisation of the congress, support from USIMP
members, relevant stakeholders and international organisations deemed appropriate is also
received. All issues related to the organisation of the National Congress are determined in
accordance with the "Congress and Event Organising Principles”.June

Article-20. USIMP Awards
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USIMP Awards are given to individuals who have significantly contributed to the establishment,
institutionalisation and recognition of university-industry cooperation in Turkey, within the
framework of the processes determined by the "USIMP Awards Principles". the "USIMP Awards
Amendments to are prepared by the Executive Committee and enter into force after approval by
the General Assembly. In case of any situation not specified in the Principles, the application shall
not be made until the next General Assembly.Principles”

Article-21. USIM Association and Economic Enterprise

a) All kinds of support and expenditures required for USIMP activities are the University
Industry Cooperation Centres Association and carried out through Economic
Enterprise.R&D

b) The members of the University-Industry Cooperation Centres Association consist of two
representatives each from the nine member organisations elected to the USIMP Executive
Board by the USIMP General Assembly.

¢) Membership in the Association of University Industry Cooperation Centres starts with the
election to the USIMP Executive Board by the USIMP General Assembly and ends with the
termination of the USIMP Executive Board membership.

d) In the event that accounts of Economic Enterprise of the are not discharged by the
General Assembly of USIMP, the Executive Board of USIMP shall be deemed to be
discharged. A new Executive Board shall be elected at the same General Assembly
and this board the Association of University Industry Cooperation Centres and on
behalf of the General Assembly of USIMP.the the University Industry Cooperation
Centres Association and the Executive Board of USIMP R&D shall take over all the
authorities related to Economic Enterprise R&D

e) Changes regarding the working methods of the Economic Enterprise shall be made
by the General Assembly of USIMP.University Industry Cooperation Centres
Association and the R&D

f) The the Association of University Industry Cooperation Centres R&D Economic
Enterprise of collects the annual payments to be made by USIMP members to
contribute to USIMP Activities with the "USI Service Fee" invoice to be issued on
behalf of the relevant institutions / organisations.

g) University Industry Cooperation Centres Association and The revenues of the
Economic Enterprise the needs within the scope of USIMP activities and for the
management and of the USIMP Executive Board. R&D are used for duty expenses

h) University Industry Cooperation Centres Association and R&D Economic Enterprise
cannot make any expenditure without the knowledge and approval of USIMP
Executive Board.

i) The USIMP Executive Board also University Industry Cooperation Centres
Association and the at each USIMP General Assembly.shall account for the income
and expenditures of the Economic Enterprise R&D

Additional Article 1. Founders:

The University-Industry Cooperation Centres Platform (USIMP) was established by the following
Centres, which have started their activities under the TUBITAK USAM Programme and exist under
different identities:
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1) Adana USAM (Adana University-Industry Joint Research Centre Association and R&D
Economic Enterprise)

2) BIYOMEDTEK (Biomedical Technologies Centre Association)

3) ODAGEM (OSTIM Middle East Advanced Manufacturing Systems and Technologies R&D
Centre Inc.)

4) OTAM (ITU Automotive Research Centre, OTAM A.S.)
5) SAM (Ceramic Research Centre Inc.)
6) TTV (Turkish Textile Foundation)
Additional Article-2. Establishment of the Association and Economic Enterprise

On 02 November 2013, in line with the decision taken at the General Assembly of USIMP,
University Industry Joint Research Centres Association and University Industry Joint Research
Centres Association R&D Economic Enterprise were established.

The said General Assembly Resolution is given below:

The studies on the establishment of the Association of University-Industry Cooperation Centres
were discussed. with the Associations Legislation In order to ensure and to maintain the
sanctioning power of the General Assembly of USIMP,compliance it was decided that should have
characteristics: the Association the following

a) The members of the Association that are members of the USIMP Executive Committee. shall be
the representatives of the organisations

b) Memberships shall be personal, not legal memberships.

¢) The number of members of the Association by the legislation on associationsshall be limited to
the minimum number of members . In the legislation, 5 full and 5 substitute members of the
Board of Directors and 3 full and 3 substitute members of the Audit Board plus one required
the minimum number of members is 17, including . person

d) Members of the Association the Association after their duties in the Executive Committee are
completedshall resign and leave the . If necessary, undated letters of resignation shall be
obtained from all members in advance and to a committee to be determined by the General
Assembly of USIMP membership of delivered to be used when necessary.

e) the General Assembly of USIMP Representatives will become members of the Association. Thus,
the General Assembly will have the authority to determine the structure of the Association. of
the Executive Board member organisations elected by

f) from USIMP activities An economic in order to and to make the necessary expenditures.
enterprise will be established account for the revenues that can be generated

g) the Board of Directors and Audit Boards of the Association The chairmen and members ofany
under any name (may not receive income from the Association budget )salary, attendance fee,
.. etc..

h) The of the Association income and expenditures shall be submitted to the information of all
members at the General Assembly and the accounts shall be open to the examination of all
members. These transactions shall be discharged by the decision of the General Assembly of
USIMP.
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The establishment process of the Association has been completed with the following founding
board of directors consisting of the current USIMP Executive Board members and 9 (nine) people
recommended by them:

A. Hamit Serbest (Adana USAM), Hasan Mandal (ALP Directorate of Sabanci University), Fazilet
Vardar Sukan (Ege University, EBILTEM), Mehmet Zaim (TEKIM), Alpagut Kara (SAM), Ferit Kasap
(SAM), Orhan Aydin (OSTiM), Sedat Celikdogan (OSTIM), Giilnaz Karaosmanoglu (OSTiM)

The "University Industry Joint Research Centres Association”, whose establishment approval was
notified with the letter of Adana Governorship dated 07.01.2014, held its first Ordinary General
Assembly meeting on 25 March 2014 and elected the members of the Board of Directors and the
Audit Board. the the University Industry Joint Research Centres Association The application for
the establishment of Economic Enterprise of was registered by Adana Trade Registry Directorate
with Trade No. 69084 on 13.06.2014 and entered into force by being published on pages 941-942
of the Turkish Trade Registry Gazette dated 20 June 2014 and numbered 8595.R&D

Declaration of Corporate Responsibility

USIMP "D Corporate with the decision of the Executive Board on 22.12.2023: published a
eclaration onResponsibility” www.usimp.org.tr/uploads/usimp mandate tr.pd,

QIISIMP“
UNIVERSITE - SANAYI iSBIRLIGI MERKEZLERIi PLATFORMU

Universite -Sanayi isbirligi Merkezleri Platformu — USiMP

KURUMSAL SORUMLULUK BIiLDIRGESI
USIMP, etik, gevresel, siirdiiriilebilirlik, sosyal ve toplumsal cinsiyet esitligi boyutlarindaki temel
degerlerini tammmlayan ve bu temel degerlerin kurumsallagtirilmasi, koordinasyonu ve uygulanmasini
saglayan mekanizmalannin gergevesini ¢izen bir “Kurumsal Sorumluluk Bildirgesi ne sahiptir.
USIMP, faaliyetler 1g1yla, insanlarin ve gevrenin korunmasmi giiglend:
ayrimcilik yapmama, cinsiyet, iklim degisikligi, biyolojik ¢esitlilik, toplum sa
paydas katihmu gibi alanlarda 6nemli ilerlemeler kaydederek yesil, dayanikh ve
desteklemektedir.

rek ve katihm ve
g1 ve giivenligi ve
apsayici kalkinmayi

USIMP, izleme ve degerlendirme mekanizmasi ile Kurumsal Sorumluluk Bildi si'ni izler ve gdzden
gegirir; meveut durumu ve egilimleri degerlendirir; paydaslan ile katilimer siiregler tasarlar; uygulama
onceliklerini belirler; sosyo-eckonomik refah agisindan ekosistem ve toplum iizerinde net olumlu etkiler
yaratmak amaciyla yillik uygulama plani olusturur.

USiMP'nin Temel Degerleri:

+ Qahganlanmin  ve {iyelerinin  gorevlerini  yerine getirirken en yiiksek etik standartlarin
geligtirilmesini ve uygulanmasini tesvik eder,

« Tiim faaliyetlerinde diiriistliik, tarafsizlhik ve bagimsizhiga bagh kalir,

Bilgilerin zamaninda agiklanmasi, anlamh ve siirekli iletisim yoluyla paydag katthminin
artuirilmasini tesvik eder,

Cikar ¢atismalanindan kaginmaya azami 6nem vererek hesap verebilirlik ve seffaflik ilkelerini
destekleyen ¢alisma yontemlerini sistemlerini korur ve gelistirir,

+ Ulusal gevre ve toplum iligkili yonetim sistem ve kurumlarimin gii¢lendirilmesine destek verir,

* Calisanlan, lyeleri ve paydaslan arasinda yasanan anlagmazhklarda taraflarin endiselerinin ve
sikayetlerinin ¢dziimiinii kolaylastirmak i¢in duyarh sikayet mekanizmalarn uygular,

« Toplumsal cinsiyet esitligi politikalan dogrultusunda yiiriittiigia faaliyetlerinde ise alim
uygulamalari, kariyer ilerleme planlari, is-yasam dengesi, karar alma ve liderlik boyutlarinda
uygulamalar yiiriitiir ve dnlemler ahr:

o Toplumsal cinsiyet esitligini kurum ve iiyeleri diizeyinde kapasite gelistirme yoluyla
hizlandirir ve kurumsallastirma igin gerekiyorsa iyilestirme mekanizmalari 6nerir,
Kurum ve iiyeleri diizeyinde ise alim siireglerinin toplumsal cinsiyet esitligi perspektifini
stirdiiriilmesine gaba sarfeder ve gerekiyorsa iyilestirme mekanizmalan 6nerir,

[§

o Is — yasam dengesine yonelik onlemlerin gerektigi gibi uygulanmasi ve annelikle ilgili
ihtiyag¢ ve faaliyetlere 6zel zaman rilmas: ve bunun kadinlarin kariyeri, performans
diizeyleri ve kariyer ilerlemesi ile basari duygusu tizerindeki zorluklarmin uygun sckilde
dikkate alinmasi konularina 6zen gos

o Karar alma ve liderlik siireglerinde cinsiyet esitliginin gozetilmesi ve karar kalitesinin
artirtlmasi igin gesitliligin dogurdugu zenginlikten deger yaratilmasini saglar,

USIMP Misyonu kapsaminda gergeklestirilen tiim farkli faaliyet tiirleri igin rollerin ve
sorumluluklarin dagitiminda ve temsilcilerin atanmasinda cinsiyet kalitesi boyutunu dikkate

Prof. Dr. A.Hamit SERBEST
USIMP Yiiriitme Kurulu Bagkam

Yazisma Adresi: Cemalpasa Mah., Gazipasa Blv, M. Atesok Apt., No:35, Kat:1, D:2, Seyhan/ADANA
Telefon: 0 322 408 86 86 E-Posta: usimp@usimp.org.tr  Web: www.usimp.org.tr
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ANNEX 3: NATIONAL CONGRESS ORGANISING PRINCIPLES (Amended: 02 November 2013)

National Congress Organising Principles
Objective

University-Industry Cooperation Centres Platform National Congress To bring together national
stakeholders of UIC in an impartial and scientific environment to discuss and share information
on current UIC issues within the framework of a theme focusing on national UIC priorities.

Definitions, Duties and Responsibilities

USIMP is the owner of the congress.
The organising organisation is the host organisation responsible for the congress for that year.

Determination of the Organising Organisation

After makes a presentation at the General Assembly, the host organisation the candidate host fills
in the National Congress organisation form and USIMP USIMP is selected by the Executive
Committee.USIMP

Congress organising committee

The congress organising committee is composed of executive committee, previous congress
organising committees and representatives of the host organisation and is responsible for the
content and quality of the congress.USIMP

Features of the Congress

e The congress is organised by USIMP.

e The National Congress in May - June of each year on Thursday Fridayis organised
for 2 days .-

e USIMP Honour Awards are announced at the Opening Session of the Congress.
e A Main Theme is determined each year.

e Care is taken to balance the contribution of representatives of local organisations
and to avoid their ownership.

Congress Preparations

e The main theme is determined together with the host organisation and USIMP,
e Determining the steps and dates for congress preparations,

¢ Announcement ofwebsite detailed information about the Congress on a Congress
prepared in the format of National Congresses,USIMP

e Coordination of the budgeting and sponsorship activities of the congress in co-
operation with the Executive Committee,

e Periodically informing the Executive Committee about the congress budget in
order to carry out the congress in a healthy way,

e Determination of the invited speakers of the congress, presentation of the
submitted papers in the poster sessions after a preliminary evaluation,

e Invited speakers are the proposal of the host organisation and USIMP,determined
uponin cooperation with

e Ensuring a balance in the weight of local institutions and political
persons/institutions in the preparation and organisation of congresses,
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Completion of the congress programme in a timely and clear manner and
announcement according to the congress calendar,

Organising a session where successes and failures are shared,

Congress management process

Ensuring the visibility of USIMP during the congress announcements and
execution, logo use, distributed written materials and stage dressings

Preparation of a Congress Programme booklet including short biographies of the
speakers

The travel and accommodation expenses of the members of USIMP Advisory Board
and invited speakers are covered by the Congress Organisation

Determining the principles of high-level participation such as ministries, rectors
(ensuring that the participants stay permanently and developing new strategies in
this direction)

Execution of the congress programme as planned and announced, especially
moderators and session chairs adhering to the deadlines, ensuring the balance of
the number of sessions and discussion time)

After the Congress

Uploading to the web pagethe congress presentations, participant list and contact
information USIMP

Preparation of the congress result document
Supporting the congress to be organised in the following year
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ANNEX 4: CONGRESS ORGANISATION APPLICATION FORM (Change Date: 02
November 2013)

1.

Introduction of the Organisation to Host the Organisation
1.1. Organisation profile

1.2. Local hosts

Reasons for Site Selection

2.1. Advantages of the province to be organised

2.2. Characteristics of the group organising the event

2.3. Venue (Conference hall and Technical specifications)
Partnerships to be established to organise the event
Foreseen Organisation Chart

4.1. Organising committee

4?2. Scientific committee

5. Main Theme and Subtopics

Detailed Calendar Information
6.1. Proposed working system

6.2. Recommended days
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ANNEX 5: MEMBERSHIP PRINCIPLES (Amendment Date: 02 November 2013)

MEMBERSHIP PRINCIPLES
Article 1:

All institutions, organisations and structures or their related units, industrialists' associations and
chambers, Organised Industrial Zones, Technopolis Management companies, R&D centres, related
units of universities, research institutes can be members of the Platform.

Article 2: Types of membership

Platform membership can be . in three different statuses as "Supporting Member", "Interface
Member" and "Candidate Member"

a) Institutions and organisations that prepare a suitable environment for their stakeholders
in university-industry cooperation and provide facilitating services "are in the status of
"Supporting Member

b) Institutions and organisations that perform at least two of the modular services provided
in the USIMP Membership Application Form on university-industry cooperation to a
certain extent and aim to diversify and expand them have the status of "Interface Member”,

c) Institutions and organisations and aim to diversify and expand them are that envisage to
perform at least one of the modular services provided in the USIMP Membership
Application Form on university-industry cooperation in the status of . "Candidate Member"

They can be platform members.
Article 3: Application or proposal for membership

Membership is by direct application of institutions and organisations or by invitation. Platform
member organisations may propose an invitation to membership. "USIMP Membership Form"
shall be filled out and the application shall be sent to the USIMP Executive Committee with
additional introductory information about the applicant or invited institution/organisation. The
"USIMP Membership Form" shall specify the type of membership applied for/proposed.

The Platform Executive Committee the "membership evaluates and decides on and informs the
Platform members.application” or "membership invitation proposal”

Article 4: Membership Rights

Organisations that are members of the Platform have the following rights:
a) To attend congresses, symposiums, etc. organised by the Platform free of charge,
b) To participate in paid trainings organised by the platform at a discount,
c) Benefit from the experience of platform member organisations free of charge,

d) To receive free of charge services from the Platform in evaluations .process such as service
standardisation and recognition of university-industry cooperation activities

Article 5: Membership Obligations

Institutions and organisations that are members of undertake to fulfil the following
obligations"Supporting", "Interface" and "Candidate" the platform

a) To act in accordance with the Platform's "Code of Conduct”;

b) To pay the annual fee determined by the General Assembly (from 2013 onwards, an annual
fee of 1000 TL is charged),

USIMP 2007 - December 2024 Page 105




c) To attend the Platform General Assembly meetings with at least one representative,

d) Once a year To present to the General Assembly of the Platform the activities carried out by
the member organisation that year within the scope of the modular services specified in the
membership form,

e) To share experiences with all Platform members, prioritising requests from prospective
members,

f) To contribute in kind and/or financially to the work of the Platform,
g) Actively participating in platform activities, making suggestions for new activities;

h) In addition, members undertake to fulfil the following obligations and in line with the
decisions to be taken by the Executive Committee or the General Assembly:on a voluntary
basis

i.  Hosting Platform meetings (General Assembly, Executive Board, Advisory Board, Working
Boards, etc.),

ii.  Organising events under the auspices of the Platform, hosting events within the scope of
logistics organisation.

Article 6: Resignation from Membership

Each member may resign from the Platform membership at any time with a written notification
to the Executive Committee. As soon as the member's resignation petition is received, the exit
procedures shall be deemed finalised.

Article 7: Dismissal of Membership

a) If a member who has been sent a "warning" by the Executive Board for not attending two
consecutive General Assembly meetings without a valid written excuse fails to attend the 3rd
General Assembly,

b) The lost the conditions for membership for any reasonmember or the legal entity to which it
is affiliated has, such as the disappearance of the member or the legal entity to which it is
affiliated

Members shall be deemed to have resigned from membership without the need for an additional
decision.

Article 8: from Membership
a) Acts in violation of the Platform's "Code of Conduct"

b) Does notactin accordance with the objectives of the Platform, takes an attitude that is against
the objectives of the Platform and/or disrupts its activities,

c) Fails to fulfil its obligations, (The General Assembly decides on the actions to be taken against
members who do not pay the annual contribution)

Members shall be removed from the membership of the Platform upon. the proposal of the
Executive Committee and the decision of the General Assembly
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ANNEX 6: University-Industry Cooperation Interface Structures (TTO, TGB, OIZ etc.)
Membership Application form- 2024

| UYELIK BASVURU FORMU (TTO, TGB, 0SB, Kurum)

UYELIGE BASVURAN Kurulusun Bilgileri:

Ad

Kurulusu Temsil Eden Tiizel Kimbik Ad: .ot
Kurum Tri:

o Universite Rektdrigine Bagh Birim (Koordinatirlik, Daire Baskanlg vb..)
O Uygulama ve Arastirma Merkezi

O TGB A% Binyesinde Birim Olan TTO

O TGB A% Bunyesinde Ayn Bir TTO Sirketi

o YOK Yanetmeligi Kapsaminda Kurulan TTO Sirketi

o Universitenin Ortag Oldugu TTO Sirketi

o TGB

o 0SB

LB D B ettt ettt et b b et b et St Attt sttt

Kurumunuza ait web sitesi: ...

UsimP ile ilgili farkindalifiniz ne zaman ve nasil olustu?

(5iMP hizmetlerine yonelik bilgi sahibi misiniz?

RTTP Egitimleri

O Birlikte Ogrenelim Webinar Serisi

O Kurulus Yetkilisi:

AdiSoyadt et et Ao et A At St A AR A S E et A bt et s

Unwani S OO Girewvi

Telefon ittt st s 1 E-posta :
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ANNEX 7: Membership Application Form for Industrial with CentresEnterprises
R&D/Design

-2024
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UYELIK BASVURU FORMU (AR-GE/TASARIM MERKEZI OLAN SANAYI KURULUSLARI icin)

Bu formun amac Gyelik talep eden Ar-GefTasanm Merkezi olan Sanayi Kuruluslanmin USiMPden
beklentilerini degerlendirmek ve bu sayede kargilikh fayda saglanabilecek, strdirdlebilir bir i$ birligi ortarm
olusturmaktir. Bu kapsamda vereceginiz cevaplar bizlere yol gdsterici olacak ve saghkl degerlendirme

yapma firsat: sunacaktir.

UYELIGE BASVURAN Kurulusun Bilgileri:

Ar-Ge/Tasanm Merkeziniz Var mi?

O EVET
O HAYIR

Sanayi kurulusunun durumu isaretleyiniz.
KOB

Biyik Sirket

Ar-Ge J Tasanm Merkezi

TGB Sirketi

oooaoao

Adresi:

Kisaca kurulusunuzun ¢ahisma alanlanm  belirtiniz. (Kisaca kurulusunun wzman obdugu alanlan,
yetkinliklerini belirtiniz.)

Daha Gnce diniversite ile is birliginiz oldu mu?
[Cevabimiz evet ise sonraki soruyu buna gire yanitlayirz)

O EVET
O HAYIR

Universitelerden aldiginiz Hizmetleri, Yapti@iniz ishirliklerini Liitfen isaretleyiniz. (Birden fazla uygun
olan cevap varsa, |Gtfen hepsini seginiz.)

Universitenin TTO'su ile diizenli olarak iletisimdeyiz.

Universitenin Ogretim Uyesiyle Ortak Proje Yaptik, Darnsmanhk aldik.
Universitenin Laboratuvar Altyapisindan test-analiz, Ar-Ge hizmeti aldik.
Universitede Tez / Proje Calismasi Yapan Ogrencileri destekledik.

Universite ile iletisim kurarak Stajyer Ogrenci Bulduk / Personel istihdam ettik.
Hibe projelerine bagvuru (TUBITAK, KOSGEB, EU, vb.) egitim, hazrhk destegi aldik.

O ooooaoao

UsimP'den Beklentilerinizi Kisaca Ozetler misiniz? (JSIMP Gyesi olma ihtiyacin neden hissettiginizi, is
birligi neticesinde beklentilerinizin neler aldugunu litfen belirtiniz.)
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O Kurulus Yetkilisi:

B SO e et et b et b et st e

Urvan GAFBWE s

Telefon RESMI e ssmssn i
E-posta

Cep Telefonu - Tarih

imza ve Kage
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ANNEX 8: MEMBERSHIP CERTIFICATE

v USIMP

Universite-Sanayi Isbirligi Merkezleri
Platformu

Uyelik Belgesi
Ankara Sanayi Odasi - ASO

Universite-Sanayi Isbirligi Merkezleri Platformu’nun Misyonuna, Degerlerine, llkelerine ve Yiikiimliiliklerine
Uymayi Taahhiit Ederek USIMP Uyeligine Kabul Edilmistir.

Prof. Dr. A. Hamit Serbest
USIMP Yiiritme Kurulu

Yilmaz Kayaaslan
ASO Yénetim Kurulu

MISYONUMUZ DEGERLERIMIZ
Universitelerde: Egitim, dgretim, arastirma ve teknoloji tiretilmesi, Deneyim Paylasimi, Ortak Akil, Birlikte Ogrenme, Isbirligi

topluma aktarilmasi, teknoloji transfer mekanizmalan gelistirilmesi. Kaltard
Sanayide: Teknoloji ithal eden ve kullanan bir yapinin, teknoloji Kurumsal Yaklagim, SardGralebilir Strateji, Kaliteli Hizmet

(ireten ve ihrac eden, rekabet giicii yiiksek bir yapiya Strekli Gelisim, Toplumsal Sorumluluk, Guvenilirlik

dénistiridlmesi.
ILKELERIMIZ
Usi kuruluglan arasi isbirligi: Faaliyetlerin kurumsallasma ve yayginlastinimasinin desteklenmesi, bilgi ve deneyim paylasimi
Uluslararas: igbirligi aglar:: Isbirligi kiiltiiriiniin yayilmasi igin yardimer olmak
Kalite ve performans: Hizmet standardizasyonu, kalite iyilestirilmesi, gesitlendirilmesine destek olmak
Stratejiler ve dneriler: Etkin ve verimli bir USI icin 8neriler olusturmak, strateji gelistirme siireclerine katkida bulunmak
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Annex 9: INTERNET SOCIAL MEDIA GUIDANCE (2 March 2013

USIMP Internet and Social Media Directive
Objective
Article 1.

The purpose of this directive is to determine the general principles and operating and
management rules regarding USIMP's corporate web page, social media groups, social media
pages, whose names and addresses are listed below.

e USIMP Web Page:

e Facebook Group: www.facebook.com/usim.platformu

e Twitter Page: twitter.com/ USIMPlatformu

e LinkedIn Group: www.linkedin.com/groups?qgid=4529722

General Principles
Article 2.

i) The execution of USIMP internet and social media activities in accordance with the
mission, values and principles of USIMP is ensured by the USIMP Executive
Committee on behalf of the USIMP General Assembly.

ii) The use of the USIMP name and logo on the internet and social media is monitored;
unauthorised and improper use is prevented with the active support of all
members.

iii) Memberships to USIMP groups on social media are aimed to be open to the widest
possible audience within the framework of the principle of mutual benefit.

iv) In social media groups, content and messages that are not related to USIMP
activities, that are not in line with USIMP's mission, values and principles, or that
constitute a criminal offence in the eyes of the law shall not be shared. USIMP's
statement of irresponsibility for not sharing such content and messages is added
to the relevant social media group pages.

USIMP Web Pages
Article-3.

i) USIMP Executive Committee is responsible for the format, content and
management of USIMP web pages.

ii) The hosting, editing, content entry and other operational maintenance works of
the USIMP Web pages are carried out by a Web Commission consisting of
representatives provided by USIMP members on a voluntary basis under the
responsibility of the Executive Committee.

USIMP Social Media Groups and Pages
Article 4.
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i) The operation of USIMP social media groups and pages is carried out by the Social
Media Commission, which will be formed on a voluntary basis among USIMP
members under the supervision of the USIMP Executive Board.

ii) Members to be determined from among the Executive Committee of USIMP shall
also take part in the USIMP Social Media Commission.

iii) For each social media group/page, at least three commission members are
assigned as administrators.

iv) Group/page administrators have the user name and password for the relevant
group/page account.

v) Group/page administrators are responsible for content and member management.

vi) The vacant commission memberships and managerial positions shall be filled on a
voluntary basis.

vii) Changes of user name and password are also performed in case of commission
membership or group/page management changes.

Enforcement
Article 5.

This directive enters into force on the date of its approval by the General Assembly of USIMP.
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Annex 10: USIMP AWARD PRINCIPLES (Amended: 02 November 2013, 30 January 2016)

1. Objective

The aim of USIMP awards is to reward people who have made significant contributions to
the development of university-industry cooperation in our country, who have completed
their active working lives and who have the characteristics of being an example for those
who are currently working in this field, by USIMP, the biggest representative of the
ecosystem.

2. Awards and Nomination Requirements
USIMP awards are given in the following categories:
e Honour Award
e Remembrance Award
e Service Award

The Honourary Award is given to individuals who, during their working life, have undertaken
individual responsibilities outside their institutions and organisations, in addition to their duties
in the institutions and organisations to which they belong, and for their outstanding efforts;

o In directing UIC activities in our country at a strategic level,

¢ Establishing basic infrastructures related to UIC such as law, finance, human resources,
education, trade, and measurement and evaluation,

e Establishment of important support infrastructures such as venture capital,
financing/funding, research centres, foundations, etc. required for the creation of the UIC
ecosystem,

e Establishment and development of science and technology based industry,

o [t can be awarded to living citizens of the Republic of Turkey who have played a pioneering
role in raising public awareness of university-industry co-operation and cultural
transformation, and who are not on active duty.

The Memorial Award may be given to deceased persons who meet the criteria for the
Honour Award.

Service Award for their outstanding efforts in their duties in the institutions and organisations
to which they belong;

e Establishment of new UIC units, development and institutionalisation of existing ones,

e To increase the operational success of institutions and organisations by ensuring the
effective transfer of research results, know-how and technology from universities,

e [t can be awarded to living citizens of the Republic of Turkey who have made significant
contributions to raising awareness of university-industry co-operation and cultural
transformation in their ecosystem and sector, and who are not on active duty.

3. Award Jury

The Award Jury is formed by the USIMP Executive Committee, taking into account their experience

in university-industry co-operation and their relations with the ecosystem and stakeholders, as
follows

e A person who has previously received USIMP Honour Award
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e  One person from the university

e  One person from industry

e  One member of USIMP Advisory Board

e One member of USIMP Executive Committee

The term of office of the Award Jury is 3 years. At the end of the term, the new jury is determined
at the last Executive Committee meeting of that year. The person attending on behalf of the
Executive Board of USIMP facilitates the Jury Decision Meeting.

Nomination of Candidates

Nominees for the Honour Award and the Memorial Award are determined by the Executive
Committee and the USIMP Award Jury through a preliminary study. For the Distinguished Service
Award, the following nomination process is carried out:

i) Nomination: The following individuals and organisations may be nominated for the USIMP
Distinguished Service Award:

e Universities

e Industrial organisations

e Research institutions and organisations

e Chambers of industry

e USIMP member institutions and organisations

e USIMP Executive Board and Advisory Board members
¢ Individual nomination

The nomination process by the Executive Committee and the Award Jury starts with a preliminary
meeting to be held in January. Depending on the decisions taken at the meeting, the first call is
made until 31 January at the latest. February and One more reminder call may be made in .March

ii) Application: Those who wish to nominate auntil 31 May by preparing the documents given
below. candidate shall apply to USIMP

e Areasoned submission explaining the reasons for the nomination

e Documentation of the services rendered, results/achievements achieved and documents
showing/supporting the contributions made by the candidate, the important documents
themselves

e Detailed CV of the candidate

Nominations are kept strictly confidential. Those who do not receive an award may reapply the
following year.

5. Evaluation

Applications for the Service Award are submitted to the Award Jury in the first week of June.
Applications are evaluated for the final decision after the documents and content are checked for
compliance with the rules. Proposals with incomplete documents are not taken into consideration.

The award recipients are determined by the USIMP Award Jury. The jury prepares its reasoned
decision and submits it to the Executive Committee by 31 July. The Executive Committee makes
the award announcements and initiates the necessary preparations for the ceremony until 31
August.
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Award Ceremony

Award Plaques and Award Certificates are presented to the winners at a ceremony to be held at
the annual University Industry Cooperation Congress.

Ceremony,

e Honour Award and Outstanding Service Award, to the award winners or to the person to
be notified on behalf of the award winner,

o The Memorial Award is given on behalf of the award winner to his/her first-degree

relative, to a person to be notified by them or to a person to be determined by the USIMP
Executive Committee.

The recipient of the Honour Award makes a guiding speech on university-industry cooperation at
the ceremony.
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ANNEX 11: HONOUR AWARD APPLICATION FORM

University Industry Cooperation Centres Platform Honour Award Application Form

Application Date: ....../ ...

./ 20....

Information about the Proposer

Nominator

(more box can be
ticked)than one

O University

O Industrial organisation

O Chamber of Industry

o USIMP member institution or organisation
o USIMP Executive Committee Member

o USIMP Advisory Board Member

O Individual

Name Surname :1

Mission:

Address:

Contact Details:

Work Phone:
Mobile Phone:
Fax:

Email:

Information about the island

Name and surname:

Date of Birth:
(Day / Month / Year)

Place of Birth

Mission:

Address:

1 Where nominated by the organisation, details of the contact person will be provided.
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Work Phone:

Mobile Phone:
Contact Details:
Fax:

Email:

O To guide the university-industry co-operation with their studies
at the strategic level, to have made significant contributions to the
establishment of the necessary legal, educational, human resources,

financial, commercial, measurement and evaluation infrastructure;
Candidacy

Requirements
Fulfilment of?2

O Having made significant contributions to the establishment and
operation of important support infrastructures such as venture
capital, financing/funding, research centres, foundations. necessary
for the establishment of the university-industry cooperation
(Tick which ecosystem,; , etc

condition or O To play an important role in the establishment of university-

conditions the industry cooperation units, to ensure the development,

candidate fulfils. institutionalisation and functionality of new or existing ones.

More than one box

can be ticked). OTo play a pioneering role in transferring the research results of
universities to the industry, in establishing, realising or expanding
the industry based on science and technology;
O Contributing significantly to raising public awareness of
university-industry  co-operation and ensuring cultural
transformation

Rationale

Reasons for Nomination:

Services Provided and Results/Achievements Achieved

Obtained
Service Provided
Achievements/Results:

List of Documents Submitted in Annexes

The names of the files attached to the application form are listed here:

2 The Honourary Prize is an award given to living individuals who have made a significant contribution to
the development of university-industry cooperation with their work. It is given to people who have fulfilled
at least one of the listed conditions.
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1. CVdocument:3

2. Important documents showing/supporting the candidate's contributions to
university-industry co-operation*

3 The candidate's detailed CV must be submitted . There is no special format.as a separate document
4 Important documents showing the contributions made should be submitted in separate files. The file
names should be listed here. There is no special format
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ANNEX 12: USIMP ORGANISING JOINT EVENTS AND OF JOINT EVENTS PRINCIPLES FOR
ANNOUNCEMENT

Objective: Since its establishment, USIMP has been organising cooperation with member
institutions and organisations. events on innovation, technology transfer and university-
industry cooperation in R&D,USIMP These joint events are:

e National Congresses
e USIMP events hosted by member organisations,
e Events organised by the Member Organisation and supported by USIMP

e Events organised by the Member Organisation and announced on the USIMP
database

is realised . in the form of

These principles USIMP have been prepared to guide institutions and organisations that
wish to organise activities with or to support the activities they are organising, and to
clearly define their authorities and responsibilities within the scope of the Organisation.

Application for USIMP Joint Event and Announcement Support: Institutions and
organisations wishing to organise events or to support the events they are organising
apply to the USIMP Executive Committee (Executive Board) by filling out the attached
proposal form (Annex 1). In all joint events, it is essential that the theme and subject of
the event is within the scope of USIMP fields of study, the technical level of the event is
approved by the USIMP Executive Board and the main responsibilities related to the event
are in the organising committee. joint with USIMP All these events, are published on the
USIMP web page and announced to all member organisations in the USIMP database.
which are decided to be organised jointly with USIMP,

The application is examined in terms of the following criteria according to the nature of
the support requested:

1) USIMP National Congresses: Defined by the National Congress Organising
Principles.

2) General Assembly of USIMP: General Assembly meetings are held at least twice a
year and hosted by a member organisation.

e Agendais determined by the USIMP Executive Committee

e The hall, technical for the General Assembly equipment, lunches, refreshments and
local transport are provided by the host organisation.

e Travel and accommodation expenses of the members of the Advisory Board are
covered by the host organisation.

3) USIMP hosted by member organisations: events Network Meetings, workshops and
trainings are examples of this group. The event is planned by the USIMP Executive
Committee and hosted by the member organisation volunteering to support the
organisation.

e The Executive Board of USIMP appoints an activity officer from among USIMP
members,

e The technical programme is determined by USIMP Executive Committee and
speaker invitations are made by USIMP,
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All event announcement materials (web page, brochure, booklet, name badge,
letterhead to be used in documentation, certificates, etc.) are prepared and printed
by the host organisation in line with USIMP corporate identity principles,

The logo of the host organisation as "Supporting organisation" in all
announcements and will be displayed documentation,

Announcements are made by the host organisation,

All printing and publishing costs and local expenses related to the event (hall,
technical equipment, lunches, refreshments and local transport needs) are covered
by the host organisation,

Registration fees are USIMP,collected and invoiced by

Goodwill, travel and accommodation expenses of speakers and/or trainers invited
by USIMP are covered from the event budget,

USIMP swallows are hung in visible places in the hall where the event will be held,

In the evening of the first day of each event, a social event is organised in
which the participants voluntarily cover their own expenses,

In the opening session of the event, a speech is made on behalf of the Executive
Board of USIMP.

4) Events organised by the Member Organisation and supported by USIMP: Events
organised by USIMP members with the institutional support of USIMP.

The opinion/contribution of the USIMP Executive Committee is taken in the
preparation of the event programme and the selection of speakers,

USIMP logo is added to all announcement materials (web page, brochure, booklet,
name badge, etc.) as "Supporting Organisation”,

In the opening session of the event, a speech is made on behalf of the Executive
Board of USIMP,

USIMP swallows are hung in visible places in the hall where the event will be held,

All expenses of the event are covered by the host organisation.

5) Events organised by the Member Organisation and announced through the UsiMp
database: These are the events announced by USIMP both through its own database
and through national and international organisations of which it is a member.

At least 15 days prior to the event, the summary content of the event and the text
to be announced the USIMP Executive Committee,shall be submitted to

If the event announcement is accepted, the USiMP logo will be included in the
"Supporting Organisations" list of the event,

USIMP announces the relevant announcements once a week through its database.
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ANNEX 13: USIMP JOINT EVENT AND ANNOUNCEMENT SUPPORT APPLICATION FORM

1. Name of the Event:

2. Place and Date:

3. Subject and scope:

4. Other co-operated institutions:

5. Recommending Institution Information:
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ANNEX 14: TRAINING PROPOSAL

itim Oneri Formu / USIMP Course Proposal Templar

USIMP

Universite-Sanayi ishirligi Merkezleri Platformu /

University Industry Collaboration Centres Platform of Tiirkiye

tim Oneri Formu / USIMP Course Proposal Templai

USIMP Egitim Oneri Formu / USIMP Course Proposal Template

Egitim Baghg /
Title of the Course

Egitimin Kisa Tanitimi
/

Course Description
o TTC'lar, o Teknoparklar, o Girisimeiler, o Kamu Kurumlan, o
Sanayi Ar-Ge Merkezleri, o STK'lar, = KOBI'ler,
= Dige

Hedef Kitle /

Target Audience O TTOs O Technoparks, O Entrepreneurs, O public
institutions, 0 Industrial R&D centres, O NGOs, O SMEs,
O Other ...

Egitmenlerin Adi-

Soyadi ve Kurumu /

Name and Affiliation

of the trainers

Onerilen Siires (Saat)/
Proposed Duration (h)

O Gergek zamanl gevrim igi -
Tipi f Real time Online
Type

O Fiziksel- In person

Egitimin Beklenen
Ciktilan /

Expected Learning
outcomes

USIMP Paydaslarimin Performans Gostergelerine Katkalan /
Contributions to the KPI's of USIMPs stakeholders
LUTFEN ASAGIDAKI LISTEDE ISARETLEYINIZ / PLEASE MARK ON THE LIST PROVIDED BELOW

CORE COMPETENCIES for TT PROFESSIONALS

O Strategic thinking; market-led, business and commercial skills

O Entrepreneurial leadership —building collaborations and partnerships and changing
organizations through innovation

O Legal, scientific and technical knowhow required to effectively exchange and transfer
knowledge

O Effective engagement, marketing, promotion, brokering, communication to bring partners
together

O Governance and project management in managing complex projects to for KE/TT
O knowledge transformation and management related to administration of systems and
processes
KPI for TTOs
O Awareness for KE/TT Issues
O Project Development and Access to R&D Funds
O University- Industry Collaborations
O IPR Licensing

O Spin-offs & Entreprensurship
NATIONAL INDEX for UNIVERSITIES

O Scientific and Technological Research Competence

O Intellectual Property Management
O Collaboration and Interaction
O Entrepreneurship and Innovation Culture

O Economic Contribution and Commercialization
NATIONAL INDEX for TECHNOPARKS

O R&D Performance

Investments
Exports
IPR

m}

(m)

(m)

O Incubator Services
O Collaborations

m}

Institutionalization, bility and Ec tem Development Activity

O Financing Incentives and Infrastructure
NATIONAL INDEX for INDUSTRIAL RESEARCH CENTRES
O Scientific and Technological Research Competence — New Projects, New Technologies

O Intellectual Property Management
O Collaboration and interaction

O Socio -Economic Contribution and Impact
OTHER
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ANNEX 15: TRAINING REQUEST FORM

We collect via platform:our training requests an online

Course Proposal Template

itim Istek Formu / USIMP Course Proposal Template

CORE COMPETENCIES for TT PROFESSIONALS

awm O Strategic thinking; market-led, business and commercial skills

O Entrepreneurial leadership —building collaborations and partnerships and changing
organizations through innovation

Universite-Sanayi isbirligi Merkezleri Platformu /
University Industry Collaboration Centers Platform of Tiirkiye O Legal, scientific and technical knowhow required to effectively exchange and transfer
knowledge

USIMP Egitim Istek Formu O Effective engagement, marketing, promotion, brokering, communication fo bring partners

together

Talepte bulunan Kisi

(Ad/Soyad) O Governance and project management in managing complex projects to for KE/TT

O Knowledge transformation and management related to administration of systems and
ihtiyag Duyulan Egitim Processes
icerigi KPI for TTOs

O Awareness for KE/TT Issues

= TTC'lar, o Teknoparklar, o Girigimeiler, o Kamu Kurumlan, o D Project Development and Access to R&D Funds
Sanayi Ar-Ge Merkezleri, o STK'lar, = KOBI'ler, O University- Industry Collaborations

= DIBET coveeerrsessssreemssssssenes I
Hedef Kitle / O IPR Licensing

O Spin-offs & Entrepreneurship

Target Audience O TTOs O Technoparks, O Entrepreneurs, O Public institutions,
NATIONAL INDEX for UNIVERSITIES

Industrial R&D centres, O NGOs, O SMEs,
O OET cuvsscrsssrcmssssssssssssssanas

0

O Scientific and Technological Research Competence

O Intellectual Property Management
. O Collaboration and interaction
EGITIM TALEP ETME
MEDENI O Entrepreneurship and Innovation Culture

O Economic Contribution and Commercialization
O Gergek zamanh cevrim ici - Real NATIONAL INDEX for TECHNOPARKS

time Online O R&D Performance

GOnerilen Siiresi (Saat)/ Tipi/
Proposed Duration {h) Type O Fiziksel- in person

Investments
Exports
IPR

O Hibrit- Hybrid

Incubator Services
Egitimin Beklenen
Ciktilan /
Expected Learning
outcomes

Collaborations

0o o0 ooon

Institutionalization, inability and Fe tem Devel t Activity

O Financing Incentives and Infrastructure
NATIONAL INDEX for INDUSTRIAL RESEARCH CENTRES
O Scientific and Technological Research Competence — New Projects, New Technologies

UsinP Paydaslarinin Performans Géstergelerine Katlalan /
Contributions to the KPI's of USIMPs stakeholders
LUTFEN ASAGIDAKI LISTEDE ISARETLEYINIZ / PLEASE MARK ON THE LIST PROVIDED BELOW

O Intellectual Property Management
O Collaboration and interaction

O Socio -Economic Contribution and Impact
OTHER
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ANNEX 16: EXPERTS WITH RTTP CERTIFICATE

Atilla Hakan Ozdemir - Bilkent University TTO, 2020

A.Hamit Serbest - USIMP, 2018

Ahu Altinkut Uncuoglu - Marmara University, 2021

Aykut Giilalanlar - Istanbul $ehir University City TTO, 2018
Aysun Beyazkili¢ - [ITUNOVA TTO, 2018

Aysun Demirdégen - EBILTEM TTO, 2021

Ayse Sen - Yasar University TTO, 2020

Basak Kaftan - Yasar University TTO, 2021

Begiim Merih - Yasar University TTO, 2022

Burcak ilter TIMURCIN, Teknopark Izmir, 2023

Bilgin Yazlik - Erciyes University TTO, 2018

Ceren Aslan - METU TTO, 2018

Ceren Sarisaltik Gedikoglu - MAYA TTO, 2021

Cihat Cetin - ITUNOVA, 2023

Didem TURKOZ, Assoc. Prof. Dr, Kadir Has University iNEO TTO, 2023
Dilek Akglin - Bogazic¢i University TTO, 2018

Elif Akbas Sener - OZU TTO, 2024

Emrah Erkin Bilaloglu - Uludag University TTO, 2022

Esra Ayhan Cakir - Bilkent University TTO, 2023

Fazilet Vardar Sukan - Ege University, EBILTEM TTO, 2015
Fatma Rabia AKCATEMIZ, Sinop University, 2024

Feride Ozdemir - Akdeniz TTO, 2020

Figen Tasc1 Durgut - Namik Kemal University, NKUTEK, 2021
Giilgin Avul - Bogazici University TTO, 2021

Giilsah Cevahir - ITUNOVA TTO, 2020

H. Mehmet Alpatl - Istanbul Sehir University Sehir TTO, 2018
idil Buse Kok Hazer - METU TTO, 2020

Ismail Ar1 - Ozyegin University (0zU) TTO, 2024

[zlem Sahinkaya - Sabanci University TTO, 2023

Latife Cagla KOYUNCU COKLAR, Ondokuz Mayis University, 2024
Mert Celiksoy - Istanbul Medipol TTO, 2022

Mesut Aktekin - Erciyes TTO, 2021

Mustafa Cakir - Ege University, EBILTEM TTO, 2018

Naime Aydin - EBILTEM TTO, 2021

Nihal Saglam - Bursa Uludag University TTO, 2023

Nilay Papilla - Ozyegin University, 2018

Olcay Sevik - ARINKOM TTO, Anadolu University, 2021

Onur YOLAY, Bezmialem Vakif University TTO, 2024

Orkun Bagkan - ARINKOM TTO, Anadolu University, 2020
Onder Mutlu Yilmaz - Istanbul Sehir University City TTO, 2018
Ozlem Seving Tigin - ARINKOM TTO, Anadolu University, 2018
Oznur Kaptan - Bogazici University TTO, 2023

Rabia Tas - ARINKOM TTO, Anadolu University, 2018

Semih Erden - Ege University, EBILTEM TTO, 2018

Serdal Temel - Ege University, 2016

Serhat Dalkilig - Erciyes University TTO, 2018

Sevim Tekeli - Bogazici University TTO, 2023

Sule Caliskan Eleman - Bogazi¢i University, 2024
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e Tugba Oztiirk - Yeditepe University TTO, 2024
e Tugce Sagdur Akdik - Ozyegin University TTO, 2021
o Yeliz Erkoc¢ - Anadolu University ANATEK, 2021
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ANNEX 17: TRAINING CONTENTS

Developing Technology/Innovation Focused Collaborations
Content:

This training programme provides participants with a comprehensive framework on collaboration
with local stakeholders and management of multi-stakeholder relationships. Participants will
learn how to build more productive relationships with key actors in the and Innovation ecosystem,
while exploring methods of strengthening and monitoring collaborations with Technology
Transfer Offices (TTO), technoparks, industrial organisations and academic institutionsR&D .

Outcomes:

The 4-day training programme comprehensively addresses the processes of establishing and
managing effective cooperation with stakeholders in the and Innovation ecosystem, focusing on
identifying stakeholders, strengthening cooperation and initiating cross-sectoral joint projects,
providing comprehensive information on critical issues such as contract management in these
cooperation projects, protection of intellectual property rights and application processes for
support programmes, while presenting methods for improving relations with stakeholders.R&D

While addressing the types of interactions that can be established between stakeholders with the
training, pre-competitive partnerships, the companies issues such as determining needs of and
project design suitable for innovation processes are also addressed. In addition, the elements that
verify the processes such as monitoring the outputs obtained after the final collaborations with
stakeholders, establishing impact assessment mechanisms, managing customer feedback, and
auditing quality processes will also be detailed within the scope of the training. In this way,
participants will gain competence in developing long-term and sustainable projects by effectively
managing their collaborations.R&D

The training information transferis given practically as . well as

Commercialisation of Research Outputs
Content:

This training programme focuses on effective management of knowledge and technology transfer
processes at universities, increasing academic awareness and developing commercialisation
strategies. The training, which focuses on intellectual property management, patent processes,
commercialisation, company establishment and strengthening university-industry collaborations,
has ascore. 20 CE RTTP

Outcomes:

The 4-day training programme is designed to make knowledge and technology transfer
processes more effective in universities and to develop strategies for this. Participants will get to
know the main actors of knowledge/technology transfer in the academic ecosystem and will learn
the methods of creating awareness for university administrations and academicians. In addition,
it is aimed to raise awareness of institutions about patent processes, to increase the TRL levels of
inventions at low technology readiness level and to gain competence in critical issues such as
developing commercialisation strategies.

During the training process, conducting market research for the commercialisation of inventions,
licensing and important skills such as managing company establishment processes will be gained.
Participants identifying suitable companies, effective communication with investorsspin-off will
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gain practical knowledge on how to manage technology transfer processes by establishing and
negotiating licensing agreements. In addition, topics such as the key elements of licensing
agreements, revenue sharing models and contract negotiations will be covered in detail, giving
participants a strategic perspective from both a technical and commercial perspective.

The training as information transferis given practically as .

IP-Based Entrepreneurship
Content:

The training, which aims to raise awareness in the entrepreneurship ecosystem and encourage
entrepreneurship, will provide comprehensive information on the design of incubation and
acceleration programmes, support mechanisms provided to entrepreneurs, investor-
entrepreneur matching platforms and commercialisation processes, and the training, which
provides strategic knowledge and skills to support the execution of investment processes of
intellectual property-based companies and the transformation of innovative ideas of start-up
entrepreneurs into successful business models, has a 20 CE RTTP score.

Outcomes:

The 4-day training programme aims to raise awareness in the entrepreneurship ecosystem and
encourage entrepreneurship. Participants will learn about the design of incubation and
acceleration programmes, the effective use of support mechanisms provided to entrepreneurs and
the creation of investor-entrepreneur matching platforms. They will also gain a comprehensive
understanding of the support provided at different stages of entrepreneurship, such as business
plan development, mentoring and commercialisation processes, and will contribute to
entrepreneurs' achievement of their growth and sustainability goals.

Within the scope of the programme, preparation of IP-based entrepreneurs for investment
processes, effective presentation techniques, strategies for accessing public support and
developing cooperation with industry will be addressed, while information will be provided on
the evaluation of early-stage entrepreneurs, the role of experts in entrepreneurship processes and
mentoring approaches to increase the impact of initiatives on society. In this way, participants are
expected to have the strategic knowledge and skills to support entrepreneurs to transform their
innovative ideas into successful business models.

The training as information transferis given practically as .

Software-Based Technology Transfer
Content:

Providing a comprehensive understanding of the protection of software inventions under
intellectual property rights, patentability criteria and commercial valuation processes,
participants will learn how software-based innovations can be protected through patent,
copyright, trade secret and trade mark strategies, and explore intellectual property management
in advanced technology areas such as artificial intelligence and machine learning. This course has
15 CE RTTP points.

Outcomes:

The 4-day training programme aims to provide a comprehensive understanding of intellectual
property rights protection, patentability criteria and commercial valuation processes for software
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inventions. Participants computerwill learn the patentability requirements, prior art searches and
basic claim analyses of based inventions; and will explore how software inventions in innovative
areas such as artificial intelligence and machine learning can be protected. Patent, copyright, trade
secret and trademark strategies for protecting software intellectual property will be detailed, and
key elements of licence agreements will be covered.

During the training process, while examining the valuation methods and commercial return
projections of software-based inventions, issues such as the legal status of software, right
ownership, licence and transfer agreements within the scope of the Law No. 5846 on Intellectual
and Artistic Works will be detailed. Participants will gain competence in determining the most
appropriate intellectual property protection and commercialisation strategies by evaluating the
legal and commercial dimensions of software projects.

Valuation of Academic Research Outputs and Licensing Technologies
Content:

This training programme aims to provide participants with the knowledge and skills to manage
academic research outputs such as protection, commercialisation, fund raising and investor
relations. This training, which will be supported by case studies on how participants can
effectively manage their technological assets and successfully carry out commercialisation
processes, has a CE RTTP 15score of .

Outcomes:

The 4-day training programme aims to provide participants with a comprehensive knowledge
and competence in the evaluation of invention disclosures, protection of intellectual property
rights, commercialisation of academic research, patent valuation methods and management of
licensing agreements. Participants will learn the basic processes such as preparation of invention
disclosure forms, innovation research and IPR strategies, and will gain skills in making high quality
applications. They will also learn about commercialising academic research outputs, conducting
potential value analyses and securing funding, and will have the opportunity to develop strategies
to ensure the successful market launch of innovative projects.

Within the scope of the training, the patent valuation process and the management of licence
agreements will be discussed in detail, and participants will gain the competence to determine
and protect the economic value of intellectual assets. By covering topics such as patent valuation
methods, risk-return analysis and commercial projections, participants will develop skills to
manage their technological assets in the most efficient way. In addition, processes such as
negotiation of licence agreements, long-term management and commercial success will be
supported by practical examples and case studies, and the competence of participants to make
strategic decisions in the field of intellectual property management will be increased.

Marketing and Business Development for Academic Research
Content:

With this training programme, that participants will be able to develop and apply the skills
required to establish collaborations for new research, develop new applications for the outputs of
academic research projects, ensure the sustainability of these collaborations and manage the
processes for commercialisationit is aimed . This training has 15 CE RTTP points.
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Outcomes:

The 4-day training programme aims to provide participants with in-depth knowledge on the
design and implementation of methods for technology transfer services. In particular, the
transformation of research competencies into business ideas with high commercialisation
potential and making them suitable for industrial collaborations will be discussed. It is aimed that
the participants will gain competence in preparing business model proposals for long-term and
mutually beneficial commercial collaborations by learning the commercialisation stages of an
invention in detail. During the training process, basic elements such as business development
processes, market analysis, investor relations and strategic planning will be emphasised and
information will be provided to acquire the necessary skills to transform research into economic
value.

In addition, while providing comprehensive information about the tools, resources and financing
opportunities that can be used for the further development and commercialisation of innovative
ideas, it how to benefit from existing funds to ensure the sustainability of their projects, is aimed
to improve the competencies of the participants to analyse the success of their projects and make
strategic decisions by providing detailed information on how to create the most appropriate
financing strategies, how to effectively monitor, evaluate and measure the impact of the
commercialisation process.

USIMP 2007 - December 2024 Page 131



EXECUTIVE COMMITTEE MEMBERS

PRINCIPAL MEMBERS
1. Adana USAM, Prof. Dr. A. Hamit SERBEST - President
Izmir University of Economics, Prof. Dr. Fazilet VARDAR - Vice President
YAY Platform, Prof. Dr. Ahu ALTINKUT UNCUOGLU, Vice President
Ozyegin TTO, Dr ismail ARI, Vice President
METU TTO, Av. idil Buse KOK HAZER, Member
ISO, Tugce SAGDUR AKDIK, Member
ARINKOM TTO, Dr Rabia TAS, Member
Atabay Kimya, Dogan TASKENT, Member
. Kastamonu Entegre, Dr Hiiseyin GULER
RESERVE MEMBERS
TTP, Ozlem Sevinc TIGIN, Member
ITU ARI Teknokent/TTO, Prof. Dr. Atilla DIKBAS, Member
Erciyes Teknopark, Serhat DALKILIC, Member
Yildiz Technopark, Isa Turgut INCI, Member
Baskent TTO, Arzu Firlarer
Yeditepe University TTO, Assoc. Dr Ahmet TURAN, Member
IAYOSB, Ayla DEV, Member
OAIB, Esra ARPINAR
Huhtamaki, Dr Betiil TUREL ERBAY, Member

© O NG WN

e A Al

UISMP SUPERVISORY BOARD MEMBERS

PRINCIPAL MEMBERS
1. Bogazici University TTO, Volkan OZGUZ
2. Manisa Technopark, Prof. Dr Osman CULHA

3. Flo Magazacilik, Murat ACAR

RESERVE MEMBERS
1. Istanbul Okan ARPROGED, Mehtap KURTOGLU
2. Bahgesehir University TTO, Nil GIRGIN KALIP
3. Firat TTO, Prof. Dr Erhan AKIN

USIMP ADVISORY BOARD MEMBERS (in alphabetical order)

e Prof. Dr Ali GOKTAN e Prof. Dr Metin DURGUT

e Prof. Dr Candeger YILMAZ e Prof. Dr. Sadik ESENER

e Prof Dr Erol TAYMAZ e Assoc. Prof. Dr Erbil PAYZIN
e Prof Dr Ferhat KARA e Dr Rezzan Karaaslan

e Prof. Dr Hasan MANDAL e C. Miijdat ALTAY

USIMP 2007 - December 2024 Page 132


https://www.linkedin.com/in/prof-dr-a-hamit-serbest-3692984b/
https://www.linkedin.com/in/faziletvardarsukan/?originalSubdomain=tr
https://www.linkedin.com/in/ahu-a-uncuoglu-prof-rttp-pmp-psm-i-75660958/
https://www.linkedin.com/in/ismailari2/?originalSubdomain=tr
https://www.linkedin.com/in/idilbusekokhazer/?originalSubdomain=tr
https://www.linkedin.com/in/tugce-sagdur-akdik-rttp-62470419/?originalSubdomain=tr
https://www.linkedin.com/in/rabiatas/
https://www.linkedin.com/in/dogantaskent/?originalSubdomain=tr
https://www.linkedin.com/in/huseyinguler/?originalSubdomain=tr
https://www.linkedin.com/in/ozlemtigin/?originalSubdomain=tr
https://www.linkedin.com/in/attila-dikbas-90a4b910/
https://www.linkedin.com/in/serhat-dalkili%C3%A7-9a8bb383/
https://www.linkedin.com/in/isa-turgut-inci/
https://www.linkedin.com/in/arzu-firlarer-b4802419/?originalSubdomain=tr
https://www.linkedin.com/in/ahmet-turan-48396a41/
https://www.linkedin.com/in/ayla-dev-0a9213ba/
https://www.linkedin.com/in/esra-arpinar-59233867/?originalSubdomain=tr
https://www.linkedin.com/in/betulturelerbay/
https://www.linkedin.com/in/volkan-ozguz-a96bb02/?originalSubdomain=tr
https://www.linkedin.com/in/osman-%C3%A7ulha-34334682/
https://www.linkedin.com/in/murat-acar-4a50a3a6/
https://www.linkedin.com/in/mehtap-kurtoglu-msc-ba4871a9/
https://www.linkedin.com/in/nil-girgin-kal%C4%B1p-b5437b74/
https://www.usimp.org.tr/uploads/prof_dr.-erhan-akin.pdf
https://www.usimp.org.tr/uploads/danisma%20kurulu/ali_goktan_cv.pdf
https://www.usimp.org.tr/uploads/danisma%20kurulu/prof_dr_candeger_yilmaz.pdf
https://www.usimp.org.tr/uploads/danisma%20kurulu/prof_dr_erol_taymaz.pdf
https://www.usimp.org.tr/uploads/danisma%20kurulu/prof_dr.-ferhat-kara.pdf
https://www.usimp.org.tr/uploads/danisma%20kurulu/prof_dr.-hasan-mandal.pdf
https://www.usimp.org.tr/uploads/danisma%20kurulu/prof_dr.-metin-durgut.pdf
https://www.usimp.org.tr/uploads/danisma%20kurulu/prof_dr.-sadik-esener.pdf
https://www.usimp.org.tr/uploads/danisma%20kurulu/erbil_payzin_danisma_kurulu_uye.pdf
https://www.linkedin.com/in/rezzan-karaaslan-1aa1b612/?originalSubdomain=tr
https://www.usimp.org.tr/uploads/danisma%20kurulu/mujdat_altay_.pdf

e Cengiz TARHAN
o Iffet iYIGUN MEYDANLI

e Mahmut KIPER
e M. Kaan DERICIOGLU
e Miifit AKYOS
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https://www.usimp.org.tr/uploads/danisma%20kurulu/cengiz_tarhan.pdf
https://www.linkedin.com/in/iffet-iyigun-meydanl%C4%B1-b366733/?originalSubdomain=tr
https://www.usimp.org.tr/uploads/danisma%20kurulu/mahmut_kiper_cv.pdf
https://www.usimp.org.tr/uploads/danisma%20kurulu/m.-kaan-dericioglu_-danisma-kurulu-uyesi_ozgecmis.pdf
https://www.usimp.org.tr/uploads/UPF22/2022%20%C3%96d%C3%BCller/mufit_akyos_cv.pdf

Contact

USIMP:

Cemalpasa Mahallesi, Gazipasa Bulvari No:53 Urubaci Apartmani Kat:4 D:8, Seyhan ADANA
Telephone: 0322408 8686

Email: usimp@usimp.org.tr

Website: www.usimp.org.tr
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