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Leonard H. Lynn, «The Commercialization of the Transistor Radio in Japan: The Functioning of an Innovation

Community», IEEE Transactions on Engineering Management, Vol. 45, No. 3, August 1998.
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Peritus ~ TECHNOLOGY MANAGEMENT MODEL

Phase 1: Phase 2: Phase 3: Phase 4; Phase 5:
Appraise Select Develop Execute Operate

+ Idea generation + ldea Screening Technnragy Qualification = Technology Implementation « Operations Support
+« Concept Evaluation « Concept Selection = Detailed Design « Live Monitoring and
+ Gap Analysis « Definition of R&ED Needs . RE:D Testing = Incorporation of R&D in Assessment
= Definition of Technology » Qualification Testing Design * Feedback/Improvement
Value « Technology Readiness Level = Manufacture
« Component and System
= Integration Testing

Engineering and Project Management

Basic R&D Applied R&D Demonstration Deployment
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Innovators
(2.5%) are nsk
takers who
have the
resources and
desire to try
new things,
even if they fail

Early Adopters
(13.5%) are selective
about which
technologies they
start using. They are
considered the “one
to check in with” for
new mformation and
reduce others’
uncertainty about a
new technology by
adopting it

Early Majority  Late Majority
(34%) take their ime  (34%) adopt in reaction to
before adopting anew  peer pressure, emerging
idea. They are willing  nomms, or economic

to embrace a new necessity. Most of the
technology as long as  uncertainty around an idea
they understand how must be resolved before

it fits with their ives.  they adopt

fime

Laggards

(16%) are traditional
and make decisions
based on past
experience. They are
often economically
unable to take nsks
on new ideas.

Bryce Ryan & Neal Gross (1943)
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Stakeholder value
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University Knowledge Transfer Allianz WUL Research and Industry Links
Offices www.technologieallianz.de

s Association of European Science
' g & Technology Transfer Professionals

AUTM.

Association of University Technology Managers®
Acvancing Discaveries for a Better World®

ATTP

alliance of technology transfer professionals
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Regional Forum On
Establishment Of Technology
Regional Forum on Establishment of

Tl’anSfer OfficeS And InCU batOI‘S Technology Transfer Offices and Incubators
U.S Department T,

Sponsored By:
Commercial Law Development Program (CLDP)
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COMMERCIAL LAW DEVELOPMENT PROGRAM

A Tunus
A Pakistan
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Bureau of Near Eastern Affairs

and
Middle East Partnership Initiative (MEPI)
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