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Daha ne
kadar
yasariz?

Spain: 81.07

Australia: 81.72
Ttaly: 80.33
France: 81.09
Germany: 79.41
UK: 79.92
USA: 78.24

Source: CIA World Factbook
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Daha kac kisi

ile bu gezegeni paylasacagiz?

World population (billions)
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Exponential Growth of Computing

Twenbeth through twenty first century
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Singapore

Frankfurt moscow
Istanbul nenyer Johannesburg
Sydney Bristol
Los Angles Hong Kong
Zurich London S2an Francisco
Melbourne Berlin arth  Warsaw
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daha iyi bir gelecek i¢in

Ar-Ge'yi nasil yonetmek lazim?



Ar-Ge’nin Bilesenleri

Prosesler Insan
Kaynagi

Metrikler

Proje
Yonetimi

Ar-Ge
Yonetimi
Tedarikgilerle
liskiler

Araclar
Uriin Yasam

Dongusu
Yonetimi
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Ar-Ge

Fikri ve
Sinai Haklar
Yonetimi

Regulasyonlar

Faaliyetleri
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Konvansiyonel Ar-Ge ve

Fikir Yaratma j-b Fikirlerin Elenmesi Jb Konsept Gelistirme & Test j—b Pazar Stratejisi Gelistirme J—)

Is Analizi — Finansal Kar Degerlendirme j—P Uriin Gelistirme J—P Pazar Testleri j* Ticarilestirme J

Yeni Uriin Gelistirme Siireci, Gary Armstrong & Philip Kotler
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Gelistirilen Sistem
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Temel Arastirma — Uygulamali Arastirma (Stratejik) Deneysel Gelistirme
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Teknoloji Haritalame

fime

Technology areas
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Products: | 1 2 Next Futsre
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Teknoloji Haritalama

technology sources

1982 1983 1954 1985 1986 19387 1988 195849 19490 1991
Tuning | Pushbutton | | Pushbutton- Synthesizers | | Touch pad - synthesizers | | Voice actuated |
Selectivity | Ceramic resonators | SAWYS || Digital signal processors |
Subcarrier | Stereo | [ Paging | | Data | [ Maps |
IC Technology [ Linear || 5uCMOS | | 3 U CMOS | | 1u CMOS |
Display | LEDs | | Liguid crystal || Flourescence |
Vehicle LAN | Single wire || dlass fiber |
Digital modulation | 500 kHz bandwidth |
Froducts RECEIVER | FECEIVER I RECENER NI NEAXT GEMERATION  FUTURE GENERATION
Stereo Flus: Flus: Flus:
Scan Fersonal paging Stock Market A new service
Sealk Foad Information SUper hi-fi
Fermote amplifiers Local maps

{‘? Remmote controls
| customer needs and other drivers I

Willyard and McClees, Motorola’s Technology Roadmap Process,
Resepach-and1Technology Management Bossa Denim ve Sporgiyim Ar-Ge Merkezi 15
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Sistemin Basarisi

Musteride Olusan

Azaltma

Degerlerdeki Farkhlarin
Analizi

Gelistirme

Stratejik Ustiinlik Analizi
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Musteride Olusan
Faydalarin Analizi

Risklerin Belirlenmesi &
Aksiyon Planinin Alinmasi

y
BOSSA’da Olusan
Faydalarin Analizi
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Surduriilebilir yarinlar icin;
Etkin Ar-Ge Yonetimi ve Katma Degerli Uriinler
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