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konomik durgunluktan para ve maliye

politikalanyla cikmaya caligirken ayni za-

manda girisimciligin de yayginlasmasina

katki saglanmali. Ozellikle Ar-Ge ve ino-

vasyona dayali, teknoloji temelli girisim-
ciligin yayginlagmasi gerekiyor. Peki, teknoloji
temelli girisimcilik tilkemizde olmasi gereken
diizeyde mi? Gelin birlikte bakalim...

DESTEKLEYECi KURUMLAR

Ne yazik ki teknoloji temelli girisimcilik tilke-
mizde arzu edilen seviyelerde degil. Bu soru-
nun nedenini tek bir cevapla agiklamak elbette
miimkiin degil. Ancak en temel nedenleri ara-
sinda sunlar sayabiliriz:

Ulkemizde Ar-Ge ve inovasyonu destekleyen
kurumlar goreceli olarak ¢ok yeniler. Ulkemiz-
de 6zel sektor Ar-Ge ve inovasyonu destekleyen
yapilarin bagsinda TUBITAK TEYDEB geliyor.
TEYDEB 1995 yilinda kurulmus ve kuruldugu
yildan itibaren 6zel sektdriin Ar-Ge faaliyetlerine
proje temelli kaynak aktariyor. Kiigiik isletme-
lerin Ar-Ge caligmalar1 da KOSGEB tarafindan
destekleniyor. KOSGEB ise 1990 yilinda kuruldu.
Dolayisiyla iilkemizde Ar-Ge’yi destekleyen ku-
rumlarin tarihi cok da eski degil. Evet, bu yapi-
larin destekleri var. Isin ilging yani buna ragmen
tilkemizde giiclii bir inovasyon ve girisimcilik
ekosisteminden sz etmek miimkiin degil.

MENTORLUK HAYATi ONEME SAHIP

Ulkemizde Ar-Ge’ye yonelik destekler 19901
yillarin bagindan itibaren veriliyor. Bu destek-
lere ragmen Tiirkiye'nin toplam ihracatinda
teknoloji ihracati1 hala ¢ok diisiik diizeylerde
ise bir durup diisiinelim. Bu nedenle hig vakit
kaybetmeden tedbirler alinmali. Ornegin son
bir yila kadar bu destekler neredeyse ilk giin
tasarlandig: gibi yiiriitiiliiyor. Mevcut destek
programlari firmalar doniistiiremiyor. Bu des-
tekler sadece onlarin ayni sekilde bir siire daha
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WHILE TRYING TO get out of the economic reces-
sion with monetary and fiscal policies, these efforts
should also contribute to the expansion of entre-
preneurship. Technology-based entrepreneurship,
especially based on R&D and innovation, needs to
become widespread. So, is technology-based en-
trepreneurship at the level that it should be in our
country? Let’s take a look together...

SUPPORTING ORGANIZATIONS
Unfortunately, technology-based entrepreneur-
ship is not at the desired levels in our country.
Of course, it is not possible to explain the reason
for this problem with a single answer. However,
among its main reasons, we can list the following:
The institutions that support R&D and inno-
vation in our country are relatively new. TUBI-
TAK TEYDEB is one of the institutions that sup-
port R&D and innovation efforts of the private
sector in our country. TEYDEB was established
in 1995 and has been transferring project-based
resources to the R&D activities of the private
sector since its establishment. R&D activities
of small businesses are also supported by KOS-
GEB. KOSGEB was founded in 1990. Therefore,
the history of the institutions that support R&D
in our country is not very old. Yes, these insti-
tutions provide support. However, it is not pos-
sible to talk about the existence of innovation
and entrepreneurship ecosystem in our country.

MENTORING IS VITAL

In our country, incentives are provided to R&D
since the early 1990s. Despite this support, the
share of technology exports in total exports of
Turkey is still at such low levels and we need
to think about the reasons for it. Therefore, the
necessary measures should be taken quickly. For
example, until the past year, these incentives
remained unchanged and almost the same as
planned initially. The current incentive programs
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dydKid Kallllaldarlild HIIKall 5agllyOr. VZLCLILIKIC
teknoloji temelli girisimcilik destek programi
neredeyse son beg yila kadar ortalarda yok. Bu
da girisimci olmak isteyen genclerin ve 6zellikle
de akademisyenlerin siirecin disinda kalmasina
neden oldu.

TUBITAK’1n Bireysel Geng Girisim Destegi
bu sorunu az da olsa gideriyor. Ancak destegin
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only allow them to survive for a while. The tech-
nology-based entrepreneurship incentive pro-
gram, in particular, was not existing until the
last five years. This caused young people, and
especially academics, who wanted to become
entrepreneurs to be excluded from the process.
Leastwise TUBITAK’s Individual Youth
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miktari, siiresi ve destek sonrasi girisimcilerin
dogru mentorliik hizmetlerin alinamamasi sebe-
biyle bu startuplarin iflas etmeleri 5nlenemiyor.
Diger taraftan iiniversitelerde Ar-Ge, inovas-
yon, patent ve girisimcilik gibi konulara son y1l-
lara kadar neredeyse hic yer verilmedi. Bircok
6grenci bu kavramlari birakin 6grenmeyi duy-
madan mezun olup gittiler. Bu nedenle egitim
sistemimizde daha radikal bir degisiklige ihtiyac
var. Ozellikle girisimcilik egitimi bugiin bir¢ok
liniversitede oldugu gibi farkindalik artirmanin
Otesine ge¢meli, daha uygulamali hale getiril-
meli ve liniversiteler sadece ig arayan mezunlar
degil, teknoloji temelli girigimleriyle ig gelistiren
mezunlar veren bir yapiya kavusturulmali.

UNIVERSITELERDEN DAHA FAZLA
YARARLANMALIYIZ
Universitelerin girisimcilik ekosistemi giiglen-
dirilmeli. Teknoloji Transfer Ofisleri’nin (TTO)
TUBITAK tarafindan desteklenmesiyle eko-
sistemde bir canlanma oldu. Ancak TTO’larin
yonetimlerinde gelen siirekli degisiklikler ino-
vasyon ve girisimcilik ekosisteminin gelismesini
maalesef olumsuz etkiliyor.

Universiteler akademisyenleri teknoloji temelli
girisimcilik icin yeteri kadar motive edemiyorlar.

Ornegin mithendislik ile tip fakiiltesi §gretim
tiyeleri arasinda yeni tirtine yonelik igbirlikleri
saglanamiyor. Universiteler bu farkli birimleri
bir araya getirecek motivasyonu saglayamiyor-
lar. Bu saglanamayinca tip doktorlar1 hasta teda-
vi ederek miihendislik fakiiltesi 6gretim tiyeleri
de yapabildikleri kadar danigmanlik yaparak ek
gelir saglamaya calisiyorlar. Dolayisiyla iilkenin
ihtiyaci olan, istihdam ve ihracat potansiyeli
olan yiiksek katma degerli mal ve hizmetleri
tiretebilecek ekipler maalesef olusturulamiyor.

Initiative Support resolves this issue. However,
most of them go bankrupt because the incen-
tive is low, its duration is too short and proper
mentoring services are not provided after the
support.

On the other hand, the topics such as R&D,
innovation, patents and entrepreneurship have
not been included in the curriculum of universi-
ties until recently. Many students graduate even
without hearing these concepts. Therefore, a more
radical change is needed in our education system.
In particular, the education should go beyond rais-
ing awareness, become more practical as observed
in many universities, and the universities should
have a structure that produces not only job-seek-
ing graduates, but also graduates creating jobs
with their technology-based initiatives.

WE NEED TO BENEFIT MORE FROM
UNIVERSITIES
The entrepreneurial ecosystem of universities
must be reinforced. There has been a revival in
the ecosystem with the support of Technology
Transfer Offices (TTO) by TUBITAK. However, the
continuous changes in the management of TTOs
unfortunately interrupt the development of the
innovation and entrepreneurship ecosystem. The
universities are failing to motivate academics ef-
fectively for technology-based entrepreneurship.
For example the cooperation between the ac-
ademics of the engineering faculty and the fac-
ulty of medicine cannot be achieved for the new
product. The universities cannot provide the nec-
essary motivation to bring these different units
together. When this cannot be achieved, the med-
ical doctors treat patients the engineering faculty
academics members try to generate additional
income by providing consultancy services as
much as they can. Therefore, unfortunately, the



YATIRIM FONLARI GELISMEDI

Teknoloji temelli startuplarin ayakta kalabilme-
si risk sermayesine bagl. Dolayisiyla ne kadar
fazla erken agsama fona erisim imkani varsa giri-
simciligin artmasi o kadar daha fazla olur. Ancak
tilkemizde yatirim fonlarinin hem sayilar1 hem
yatirim niyetleri hem de yaptiklarn yatirim son
derece az. Bu iyilestirilmedigi siirece 6zellikle
yogun teknoloji iceren startuplarin biiytimesi
miimkiin degil. Aslinda iilkemizde bir¢ok hayir-
sever var. Bircok insan hayir olsun diye ¢esme
yaptirir, yemek verir, bina yapar ama hic kimse
hayir olsun diye belki de toplumun kargilastig1
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teams that can produce hjghrvalue-added ébods
and services with the employment and export
potential of the country, cannot be created.

THE INVESTMENT FUNDS ARE NOT
DEVELOPED

The survival of technology-based start-ups de-
pends on venture capital. Therefore, the more
early stage fund access is available, the more
entrepreneurship increases. However, both the
number and amount of investments that these
funds bring are extremely low in our country. Un-
less this is improved, start-ups with particularly

NE KADAR FAZLA ERKEN ASAMA FONA ERISIM
IMKANI VARSA, GIRISIMCILIGIN ARTMASI
0 KADAR DAHA FAZLA OLUR.

THE MORE EARLY STAGE FUNDING IS PROVIDED,
THE MORE ENTREPRENEURSHIP BECOMES WIDESPREAD.

sorunu giderecek olan bir projeye hatirim yap-
maz, yapmak istemez. Ulkemizdeki kulucka
merkezlerinde ¢ok sayida farkli is konularinda
calisan geng startuplar bulunuyor. Bunlardan
bazilari ¢cok sinirh biit¢eyle inanilmaz sonuglar
elde edebilecek durumda. Dolayisiyla tilkemizde
yapilan hayirlarin yoniini bu alana dogru kay-

intense technology are unlikely to grow. In fact,
there are many philanthropists in our country.
Alot of people build fountains for charity, give
food, build buildings, but no one wants to do a
project for charity that might solve the problem
faced by society. There are several young start-ups
at incubation centers working on a wide range of



dirmanin zamani geliyor.

Startuplar sadece hayirseverlerin yardimiyla
ayakta duramaz elbette. Ozellikle mevcut firma-
larin bu alana yatirim yapmasi, kaynak aktar-
masi gerekiyor.

Firmalarimiz maalesef gerek kendi sektodrii
veya bir bagka sektdrde yeni bir girisim gelisti-
rebilecek startuplar destekleyecek bir yatirim
yapmaktan kaginiyorlar. Aslinda onlarin bu
startuplara yapacaklar1 yatirim, ayni teknolo-
jiyi kendi biinyesinde gelistirmekten kat ve kat
daha ekonomik olacak.

Maalesef firmalarimiz bu konuda oldukga
tutucu davraniyorlar.

Sonug olarak iilkemizde ekonomik gelisimi
saglamanin ve bunu siirdiirmenin en etkin yolu
bilim ve teknolojiye dayali iretim yapmaktan
geciyor. Bu ise teknoloji iceren startuplarin ku-
rulmasi, gelistirilmesiyle miimkiin olur.

ditterent businessissues in Turkey. Some of them
are able to achieve incredible results with very
limited budget. So, it is time to shift the direction
of the charity activities towards this area. Start-
ups cannot just stand with the help of philanthro-
pists, of course. Especially the existing companies
should invest in this field and transfer resources.

Unfortunately, our companies avoid making an
investment that will support start-ups in the way
of creating a new venture in their own sector or
another sector. In fact, their investment in these
start-ups will be much more economical than de-
veloping the same technology within itself. Unfor-
tunately, our companies are very conservative in
this regard. As a result, the most effective way to
achieve and maintain the economic development
in our country is through the production based on
science and technology. This is possible by estab-
lishing and developing start-ups with technology.

TEKNOPARK isTANBUL 1Q 121



