MEHMET CIFTCI
BASARSOFT GENEL MUDUR YARDIMCISI

Name of Expert: Mehmet CIFTCI
Date of Birth: 15/11/1982
Country of Citizenship/Residence Turkey

Education:

2020 — Business Administration (Phd.), Baskent University

2011 — 2013 Business Management (MBA), Atilim University- 3.45/4.00

2000 — 2005 Computer Engineering, Karadeniz Technical University -2.58/4.00

Certificates & Training:

e  MultiSpeak Integrator Training (NRECA, March 2019 Orlando, Florida)

e OGC Standards, INSPIRE Themes and Applications (Ministry of Environment and Urbanization December
2016)

¢ COSMIC Functional Size Measurement Method Training (Proven, September 2016)

e CMMI Dev 3 Processes (Proven — May 2016)

e Business Analysis Process and Management (BTG — June 2014)

e Project Management (MCM Grup, April 2015, Ankara)

e Corporate Communication Training (Ankara University SEM, April - May 2019)

e Project Management Training (MCM Grup, February 2012, Ankara)

e Oracle Spatial 11g Training (Oracle, February 2011, Ankara)

e Usability and User Centered Design (Nanobiz, April 2010, Ankara)

e Silverlight Training (BT Akademi, April 2009, istanbul)

e WCF and SOA Training (BT Akademi, December 2008, Istanbul)

e Carmenta Engine and Carmenta Server Training (Carmenta, Aralik 2008, Ankara)

¢ Mapinfo MapXtreme Training (Maplnfo, February 2006, Londra)

e  MapBasic Programming Training (Basarsoft, July 2005, Ankara)

e  Maplnfo Professional Training (Basarsoft, July 2005, Ankara)

e Net Technologies Training (Microsoft Akademik, Mart 2005, Trabzon)

Employment record relevant to the assignment:

Period Employing organization and your | Country | Summary of activities performed
title/position. Contact relevant to the Assignment
information for references

2020- 2021 Bagarsoft Bilgi Teknolojileri A.S., Turkey ARAS Electricity Distribution Company
Project Management GIS Project
For references: Planning the project management plan
Tel +90 532 641 7445 including development, test, risk, quality
e-mail tuncay@basarsoft.com.tr ; Mr. and configuration activities.

Tuncay KUCUKEHLIVAN , General Execution, monitoring and control of
Manager project processes,
Ensuring communication and coordination
among stakeholders.
Closing the project.

2019- 2020 Bagsarsoft Bilgi Teknolojileri A.S., Albania | Albanian Telecom Distribution Company
Project Management GIS Project
For references: Planning the project management plan
Tel +90 532 641 7445 including development, test, risk, quality
e-mail tuncay@basarsoft.com.tr ; Mr. and configuration activities.
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Tuncay KUCUKEHLIVAN , General
Manager

Execution, monitoring and control of
project processes,

Ensuring communication and coordination
among stakeholders.

Closing the project.

2019- 2020 Bagsarsoft Bilgi Teknolojileri A.S., Turkey KCETAS Electricity Distribution
Project Management Company GIS Project
For references: Planning the project management plan
Tel +90 532 641 7445 including development, test, risk, quality
e-mail tuncay@basarsoft.com.tr ; Mr. and configuration activities.
Tuncay KUCUKEHLIVAN , General Execution, monitoring and control of
Manager project processes,
Ensuring communication and coordination
among stakeholders.
Closing the project.
2019- 2020 Basarsoft Bilgi Teknolojileri A.S., Turkey ENERY A Natural Gas Distribution
Project Management Company GIS Project
For references: Planning the project management plan
Tel +90 532 641 7445 including development, test, risk, quality
e-mail tuncay@basarsoft.com.tr ; Mr. and configuration activities.
Tuncay KUCUKEHLIVAN , General Execution, monitoring and control of
Manager project processes,
Ensuring communication and coordination
among stakeholders.
Closing the project.
2017- 2019 Basarsoft Bilgi Teknolojileri A.S., Turkey Uludag Electricity Distribution Company
Project Management GIS Project
For references: Planning the project management plan
Tel +90 532 641 7445 including development, test, risk, quality
e-mail tuncay@basarsoft.com.tr ; Mr. and configuration activities.
Tuncay KUCUKEHLIVAN , General Execution, monitoring and control of
Manager project processes,
Ensuring communication and coordination
among stakeholders.
Closing the project.
2015- 2017 Bagarsoft Bilgi Teknolojileri A.S., Turkey GDZ and ADM Electricity Distribution
Project Management Company GIS Project
For references: Planning the project management plan
Tel +90 532 641 7445 including development, test, risk, quality
e-mail tuncay@basarsoft.com.tr ; Mr. and configuration activities.
Tuncay KUCUKEHLIVAN , General Execution, monitoring and control of
Manager project processes,
Ensuring communication and coordination
among stakeholders.
Closing the project.
2012- On Bagarsoft Bilgi Teknolojileri A.S., Turkey All infrastructure GIS projects project
Going Project Management management process.
For references: Powernet Maestro (Electricity Distribution
Tel +90 532 641 7445 Solution),
e-mail tuncay@basarsoft.com.tr ; Mr. Hydronet Maestro (Water and Sewage
Tuncay KUCUKEHLIVAN , General Distribution Solution),
Manager GasNet Maestro (Natural Gas Distribution
Solution),
Telconet Maestro (Telecom Infrastructure
Solution).
2011-On Basarsoft Bilgi Teknolojileri A.S., Turkey Ziraat Bank GIS Applications,
Going Project Management Ziraat Bank branches and ATMs developed

in order to perform the analysis of the
geographical location and years later, the
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For references:

Tel +90 532 641 7445

e-mail tuncay@basarsoft.com.tr ; Mr,
Tuncay KUCUKEHLIVAN , General

project management expertise modules and
expanding bank GIS applications and
mobile applications.

-Kick Off Meeting planning

-Eliciting Customer Requirements
-Eliciting Software Requirements
-Project End Meeting

-Operational Acceptance
Manager
2017-2019 Basarsoft Bilgi Teknolojileri A.S., Turkey AFAD AYDES Project,
Project Management Prime Ministry Disaster and Emergency
Management Authority (AFAD) project is
a new approach in disaster and emergency
response. All disaster and emergency
processes are conducted on a map basis.
Ensuring the organization and project
management software development team.
-Preparation of Project Management Plan
For references: -Kick Off Meeting
Tel +90 505 888 7683 -Eliciting Customer Requirements
e-mail ahmet@basarsoft.com.tr ; Mr. -Eliciting Software Requirements
Ahmet DABANLI , Asst. General -Project End Meeting
Manager -Operational Acceptance
2016-2019 Bagarsoft Bilgi Teknolojileri A.S., Turkey National Real Estate Project - MEOP
Project Management (Project Manager),
Creation of National Real Estate GIS
For references: application project management process
Tel +90 505 888 7683 -Kick Off Meeting
e-mail ahmet@basarsoft.com.tr ; Mr. -Eliciting Customer Requirements
Ahmet DABANLI , Asst. General -Eliciting Software Requirements
Manager -Project End Meeting
-Operational Acceptance
2014-2016 Bagarsoft Bilgi Teknolojileri A.S., Turkey General Directorate for GIS Geocoding
Project Management Projects
-Kick Off Meeting
For references: -Eliciting Customer Requirements
Tel +90 532 641 7445 -Eliciting Software Requirements
e-mail tuncay@basarsoft.com.tr ; Mr. -Project End Meeting
Tuncay KUCUKEHLIVAN , General -Operational Acceptance
Manager
2011-2016 Bagarsoft Bilgi Teknolojileri A.S., Turkey National Real Estate Project - MEOP
Business Analyst (Business Analyst),
Creation of National Real Estate GIS
For references: application requirements, analysis and
Tel +90 505 888 7683 design of 2D Valuation module.
e-mail ahmet@basarsoft.com.tr ; Mr. -Kick Off Meeting
Ahmet DABANLLI , Asst. General -Preparation of Mockup and Usage
Manager Scenarios
-Eliciting Customer Requirements
-Eliciting Software Requirements
-Project End Meeting
-Operational Acceptance
2014-2015 Basarsoft Bilgi Teknolojileri A.S., Turkey MEB Yegitek GIS Applications

Project Management

Ensuring the Fatih Project, in order to
facilitate the management of the inventory
in the schools that followed and the
development of GIS applications in
Yegitek within the scope of software
project management and team
organization.
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For references:

Tel +90 505 888 7683

e-mail ahmet@basarsoft.com.tr ; Mr.
Ahmet DABANLI , Asst. General
Manager

-Kick Off Meeting

-Eliciting Customer Requirements
-Eliciting Software Requirements
-Project End Meeting

-Operational Acceptance

2008-2015 Basarsoft Bilgi Teknolojileri A.S., Turkey Tiirk Telekom GIS Projects
Software Development ASP.NET Under the project, the web
Specialist/Business Analyst environment using Oracle database with
mapxtreme.net demonstration of telecom
inventory
For references: -Preparatipn Project Manageme_nt Plan
Tel +90 505 888 7683 - Preparation of Software Requirements
e-mail ahmet@basarsoft.com.tr ; Mr. Document . .
Ahmet DABANLI , Asst. General - Architectural and Detailed Design
Manager Activities
-Kick Off Meeting
-Eliciting Customer Requirements
-Eliciting Software Requirements
-Project End Meeting
-Operational Acceptance
2013-2014 Basarsoft Bilgi Teknolojileri A.S., Turkey Tiirksat Cable TV GIS Applications,
Business Analyst Turksat Tsunami ensuring the organization
For references: and project management software within
Tel +90 505 888 7683 the scope of the project team.
e-mail ahmet@basarsoft.com.tr ; Mr. - Preparation of Software Requirements
Ahmet DABANLI , Asst. General Document
Manager -Kick Off Meeting
-Eliciting Customer Requirements
-Eliciting Software Requirements
-Project End Meeting
-Operational Acceptance
2008-2009 Basarsoft Bilgi Teknolojileri A.S., Turkey TP Petroleum Distribution GIS Web
Software Development Specialist Application
For references: - Preparation of Software Requirements
Tel +90 532 641 7445 Document
e-mail tuncay@basarsoft.com.tr ; Mr. -Architectural and Detailed Design
Tuncay KUCUKEHLIVAN , General Activities
Manager -Designing the Integration Architecture
- Database Design
-Preparation of Detail Desigh Document
-Development of Software Interface and
Infrastructure
Security and Privacy Developments
-Fraud Prevention, Detection and -
Authentication Modules
-Data Analytics and Dashboards
2007-2008 Basarsoft Bilgi Teknolojileri A.S., Turkey Tedas GIS Web Ariza Information System
Software Development Specialist -Architectural and Detailed Design
Activities
For references: -Designing the Integration Architecture
Tel +90 532 641 7445 - Database Design
e-mail tuncay@basarsoft.com.tr : Mr. -Preparation of Detail Design Document
Tuncay KUCUKEHLIVAN , General -Development of Software Interface and
Manager Infrastructure
Security and Privacy Developments
-Fraud Prevention, Detection and -
Authentication Modules
-Data Analytics and Dashboards
2006-2008 Bagarsoft Bilgi Teknolojileri A.S., Turkey Natural Gas Projects (Izmirgaz, izmitgaz,
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Software Development Specialist

For references:

Tel +90 532 641 7445

e-mail tuncay@basarsoft.com.tr ; Mr.
Tuncay KUCUKEHLIVAN , General
Manager

Esgaz, ArmaGaz),

- Preparation of Software Requirements
Document

-Architectural and Detailed Design
Activities

-Designing the Integration Architecture
- Database Design

-Preparation of Detail Design Document
-Development of Software Interface and
Infrastructure

Security and Privacy Developments
-Fraud Prevention, Detection and -
Authentication Modules

-Data Analytics and Dashboards

2005-2007 Bagarsoft Bilgi Teknolojileri A.S., Turkey Undersecretariat of Maritime Cabotage
Software Development Specialist Project,
Displaying the web environment and
For references: analysis of all lines of information
Tel +90 532 641 7445 generated and existing proposals receiving
e-mail tuncay @basarsoft.com.tr ; Mr. the information querying, reporting,
Tuncay KUCUKEHLIVAN , General patches and fixes on the map and the
Manager realization of cost analysis is provided in
the web environment.
-Architectural and Detailed Design
Activities
-Designing the Integration Architecture
- Database Design
-Preparation of Detail Design Document
-Development of Software Interface and
Infrastructure
Security and Privacy Developments
-Fraud Prevention, Detection and -
Authentication Modules
-Data Analytics and Dashboards
2006-2007 Bagarsoft Bilgi Teknolojileri A.S., Turkey PTT Handheld Terminal
Software Development Specialist -Kick Off Meeting
-Eliciting Customer Requirements
For references: -EIICItIng Software Requirements
Tel +90 532 641 7445 -Project End Meeting
e-mail tuncay@basarsoft.com.tr ; Mr. -Operational Acceptance
Tuncay KUCUKEHLIVAN , General
Manager
2005-2007 Bagarsoft Bilgi Teknolojileri A.S., Turkey Undersecretariat of Maritime Cabotage
Software Development Specialist Project
-Architectural and Detailed Design
For references: Activities
Tel +90 505 888 7683 -Designing the Integration Architecture
e-mail ahmet@basarsoft.com.tr ; Mr. - Database Design
Ahmet DABANLI , Asst. General -Preparation of Detail Design Document
Manager -Development of Software Interface and
Infrastructure
Security and Privacy Developments
-Fraud Prevention, Detection and -
Authentication Modules
-Data Analytics and Dashboards
2005-2006 Bagsarsoft Bilgi Teknolojileri A.S., Turkey Highways and Highways Road Studies

Software Development

For references:
Tel 490 532 641 7445

Track & Coatings Projects,

Highways and Road Studies coating with
a 10-year project from the meteorology
precipitation and temperature data was
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e-mail tuncay@basarsoft.com.tr ; Mr.
Tuncay KUCUKEHLIVAN , General
Manager

transferred to a map in Maplinfo
environment and way of studies done on
highways analysis was used to determine
the make and coating type.
-Architectural and Detailed Design
Activities

-Designing the Integration Architecture
- Database Design

-Preparation of Detail Design Document
-Development of Software Interface and
Infrastructure

Security and Privacy Developments
-Fraud Prevention, Detection and -
Authentication Modules

-Data Analytics and Dashboards

2005-2006 Basarsoft Bilgi Teknolojileri A.S.,
Software Development Specialist

For references:

Tel +90 505 888 7683

e-mail ahmet@basarsoft.com.tr ; Mr.
Ahmet DABANLI , Asst. General
Manager

Turkey

Canakkale Civil Defence GIS Application
--Architectural and Detailed Design
Activities

-Designing the Integration Architecture
- Database Design

-Preparation of Detail Desigh Document
-Development of Software Interface and
Infrastructure

Security and Privacy Developments
-Fraud Prevention, Detection and -
Authentication Modules

-Data Analytics and Dashboards

Membership in Professional Associations and Publications: Chamber of Computer

Engineers

Language Skills (indicate only languages in which you can work): English

Expert’s contact information: mehmet@basarsoft.com.tr, +90 506 747 34 15

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes myself, my qualifications, and my experience, and | am available to undertake the
assignment in case of an award. | understand that any misstatement or misrepresentation
described herein may lead to my disqualification or dismissal by the Client, and/or sanctions

by the Bank.
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